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1996  Annual  Report  -  Board  of  Selectmen 


This  past  year  has  presented  us  with  many  challenges.  Our  ongoing 
determination  to  improve  the  drinking  water  situation  in  Hamilton  continues  to 
move  forward,  with  choices  to  be  placed  before  the  voters  at  this  year's  Town 
Meeting.  We  have  explored  the  alternatives  for  interim  disposition  of  the  Old 
Junior  High  Building,  until  the  Library  project  is  (hopefully)  approved  by  the 
State,  and  construction  (and  demolition)  can  begin.  We  continue  to  work  along 
with  the  School  Committee,  the  Finance  Committees  of  both  towns,  and  the 
Wenham  Selectmen  to  arrive  at  long  range  budget  solutions  to  provide  adequate 
funding  for  our  children's  education  while  still  maintaining  other  Town  services, 
all  without  burdening  our  citizens  with  exorbitant  tax  bills. 

Much  effort  has  been  invested  in  the  NESWC  negotiations  to  amend  the 
solid  waste  contract  with  Wheelabrator.  The  contracts  process  is  still  on  "hold", 
and  will  require  our  attention  through  the  duration  of  the  contract  period  (at 
least  2005).  We  continue  to  focus  on  the  Town  Hall  building  and  grounds, 
determined  to  make  them  more  attractive  with  heightened  efficiency  and 
functionality.  Working  with  our  Plarming  Board  and  Board  of  Public  Works,  we 
continue  to  push  toward  a  solution  to  our  downtown  parking  and  design 
challenges,  as  well  as  similar  issues  surrounding  the  "ISTEA"  road  improvement 
projects  of  Asbury  Street  and  Walnut  Road.  While  all  of  these  areas  remain  as 
yet  unresolved  or  incomplete,  we  are  happy  to  say  there  has  been  progress  over 
the  past  year  in  each  one. 

There  have  been  many  other  significant  events  in  some  very  important 
areas  which  also  bear  the  mark  of  progress.  In  the  area  of  personnel:  This  year 
we  welcomed  a  new  member  to  our  board.  Heather  Ford,  whose  expertise  in 
public  works  matters  has  proved  to  be  invaluable.  The  new  Joint  Recreation 
Program  has  flourished  under  the  able  leadership  of  its  new  Director,  Maggie 
Whitesell.  Glenn  Clohecy,  who  came  on  as  Building  Inspector/ Zoning 
Enforcement  Officer  this  year,  is  successfully  leading  the  Building  Department 
through  the  transition  to  a  Town  Hall  based  Department  with  a  full-time 
Administrative  Assistant  and  closer  coordination  between  the  Building, 
Plumbing/ Gas,  and  Electrical  Inspectors.  And  this  year  has  seen  the  filling  of  the 
long  vacant  position  of  Director  of  Public  Works,  as  we  welcome  the  arrival  of 
Steve  Kenney. 

The  Selectmen  have  been  active  in  many  town  wide  and  regional  projects 
this  year.  We  brought  the  NESWC  contract  proposals  to  a  Special  Town  Meeting 
this  past  fall.  The  Joint  Library  and  school  building  and  renovation  projects  have 
been  decided  upon  by  the  voters,  with  support  from  the  Selectmen.  Our 
dovmtown  shopping  center  area  has  been  brought  into  sharp  relief  as  the 
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Selectmen  work  with  the  MBTA,  and  other  boards  in  both  Hamilton  and 
Wenham  and  the  owners  of  the  Shopping  Center  to  bring  us  closer  to  a 
resolution  to  commuter  parking,  train  station,  traffic,  pedestrian  and  aesthetic 
issues.  The  Town  Hall  residing/ painting  project  is  very  near  completion.  The 
Town  Hall  back  lot  environmental  clean-up  has  been  completed  this  past  year, 
and  the  plan  to  reclaim  the  Town  Hall  basement  as  office  space  is  moving  ahead. 
This  year  also  marks  the  Town  Hall's  transition  to  the  MUNIS  municipal 
networked  computer  software  which  will  eventually  simplify  many  of  the 
Town's  financial  billing  and  record  keeping  transactions. 

We  have  worked  this  past  year,  along  with  a  coalition  of  conservation 
groups,  private  business,  and  Manchester  town  officials,  toward  bringing  about 
the  acquisition  of  the  property  known  as  "Gordon  Woods"  off  Chebacco  Road.  If 
our  efforts  prove  successful  and  the  voters  concur,  this  will  be  the  single  most 
significant  step  toward  land  conservation  in  recent  Hamilton  town  government 
history. 

Some  other  areas  which  saw  our  attention  this  past  year  are:  successful 
union  contract  negotiations;  the  implementation  of  the  Federal  Drug  and  Alcohol 
Testing  program  for  all  municipal  employees  with  commercial  driver's  licenses; 
the  establishment  of  an  Employee  Assistance  Program  (EAP)  with  the  guidance 
of  the  Personnel  Board;  work  with  the  Finance  Committee  to  put  together  the 
town  budget;  the  appointment  of  many  key  governmental  positions;  a  long  term 
land  lease  from  Myopia  (at  no  cost  to  the  Town)  at  Patton  Park;  work  with  the 
Patton  Park  Improvement  Committee  toward  a  long  range  plan  for  the  park; 
continued  pursuit  of  the  Chebacco  Lake  dredging  project,  as  well  as  the 
Chebacco  Road  proposal  before  the  State;  work  with  the  Municipal  Task  Force  of 
Essex  County  to  focus  on  County  budget  issues  and  effects  of  the  anticipated 
abolishment  of  county  government  in  Massachusetts;  in  concert  with  the 
Personnel  Board,  a  wage  and  classification  study  for  town  employees;  and,  joint 
meetings  with  selectmen  from  surrounding  communities. 

We  would  like  to  express  our  appreciation  to  all  the  boards,  commissions, 
officers  and  volunteers  who  have  worked  with  us  this  year  to  address  the  many 
significant  issues  which  came  before  our  Town  government.  Thank  you. 

David  G.  Neill,  Chairman 
Peter  P.  Twining 
Heather  M.  Ford 
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TOWN  OF  HAMILTON 
COMBINED  BALANCE  SHEET 
JUNE  30,  1996 


GOVERNMENTAL  FUNDS 

PROPRIETARY 
FUND 

FIDUCIARY 
FUNDS 

TOTAL 

GENERAL 

SPECIAL 
REVENUE 

WATER 
ENTERPRISE 

TRUST  & 
AGENCY 

(MEMORANDU^ 
ONLY) 

ASSETS 
Current  Assets: 
Cash  &  Investments 
Accounts  Receivable: 

Taxes 

Water  rates  and  services 
Prepaid  expenses 
Due  from  other  funds 

1,610,728 

737,169 

1,431 
10,362 

261,037 

243,800 
262,286 

1,232,453 
1,600 

3,348,018 

737,169 
262,286 
1,431 
1 1,962 

TOTAL  ASSETS 

2,359,690 

261,037 

506,086 

1,234,053 

4,360,866 

LIABILITIES  AND  FUND  BALANCE 

LIABILITIES: 
Current  liabilities: 
Accrued  expenses 
Tailings 

Deferred  revenue 

Tax  overlay  for  abatements 

Warrants  payable 

Due  to  other  funds 

3,714 
4,539 
330,367 
336,531 
64,166 
1,600 

26,724 

70,142 
17,609 

10,362 

3,714 
4,539 
400,509 
336,531 
108,499 
11,962 

TOTAL  LIABILITIES 

740,917 

26,724 

87,751 

10,362 

865,754 

FUND  BALANCE: 
Reserved  for  continued 

appropriations 
Reserved  for  endowments 
Reserved  for  expenditures 
Reserved  over/under  estimates 
Designated  appropiation  deficits 
Unres-Designated  for  capital  exp 
Unreserved  and  undesignated 

249,195 

315,640 
821 
(45,283) 

1,098,400 

234,313 

418,335 

1,223,691 

249,195 
1,223,691 

315,640 
821 

(45,283) 

418,335 
1,332,713 

1,618,773 

234,313 

418,335 

1,223,691 

3,495,112 

TOTAL  LIABILITIES  AND 
FUND  BALANCE 

2,359,690 

261,037 

506,086 

1,234,053 

4,360,866 
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TOWN  OF  HAMILTON 
COMBINED  INCOME  STATEMENT 
JUNE  30,  1996 


GOVERNMENTAL  FUNDS 

PROPRIETARY 
FUND 

FIDUCIARY 
FUNDS 

TOTAL 

GENERAL 

SPECIAL 
REVENUE 

WATER 
ENTERPRISE 

TRUST  & 
AGENCY 

(MEMORANDUM 
ONLY) 

REVENUE: 
Property  taxes 
State  government 
Local 

Water  rates  &  services 
Other 

Police  private 
Recreation  revolving 

8,994,003 
801,376 
1,232,318 

193,412 
40,931 
91,457 

545,970 
9,305 

96,168 

8,994,003 
801,376 
1,232,318 
545,970 
298,885 
40,931 
91,457 

Total  Revenue 

11,027,697 

325,800 

555,275 

96,168 

1 2,004,940 

EXPENDITURES: 
General  government 
Public  safety 
Health  &  town  benefits 
Department  of  public  works 
Water  enterprise 
Education 

State  &  county  assessment 
Other 

Police  private 
Recreation  revolving 

677,649 
1,487,491 
1,001,869 
1,337,170 

6,181,323 
238,620 

89,286 
40,430 
73,433 

401,584 

71,550 

677,649 
1,487,491 
1  001  869 
1,337,170 

401,584 
6,181,323 

238  620 

160,836 
40,430 
73,433 

Total  Expenditures 

10,924,122 

203,149 

401,584 

71,550 

1 1,600,405 

EXCESS  (DEFICIENCY)  OF  REVENUE 
OVER  EXPENDITURES 

103,575 

122,651 

153,691 

24,618 

404,535 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 

182,804 

(40,000) 

(27,500) 

(132,304) 

40,000 
(23,000) 

222,804 
(222,804) 

Net  Other  Financing  Sources  (Uses) 

142,804 

(27,500) 

(132,304) 

17,000 

EXCESS  (DEFICIENCY)  OF  REVENUES 
AND  OTHER  FINANCING  SOURCES 
OVER  EXPENDITURES  AND 
OTHER  FINANCING  USES 

246,379 

95,151 

21,387 

41,618 

404,535 

FUND  BALANCE  JULY  1,  1995 

1,372,394 

139,162 

396,948 

1,182,073 

3,090,577 

FUND  BALANCE,  JUNE  30,  1996 

1,618,773 

234,313 

418,335 

1,223,691 

3,495,1 12 
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COUNCIL  ON  AGING  ANNUAL  REPORT  FOR  1996 


We  have  provided  shopping  trips  twice  a  month,  on  the  2nd  and  4th 
Tuesday  and  on  the  2nd  and  4th  Thursday  to  both  the  North  Shore  Mall  and  the 
Liberty  Tree  Mall.  We  average  about  15  people  each  trip. 

We  provided  some  transportation  to  doctors  and  hospitals  as  requested 
by  the  Seniors. 

We  took  Senior  Citizens  on  the  following  trips: 

Luncheon  at  the  Commodore  Restaurant  in  Beverly 

Moby  Duck  Tour  in  Gloucester 

Essex  River  Cruise  &  Lunch  in  Essex 

Harvest  Supper  &  Entertainment 

H/W  Lions  Club  concert  at  the  H/W  High  School 

Dinner  &  a  Play  at  the  Playhouse  in  Amesbury 

Excursion  to  Rockingham  Park  in  Salem,  NH 

We  delivered  11  baskets  of  fruit  to  those  Seniors  in  Hamilton  who  are  over 
the  age  of  90  at  Christmastime.  In  May  we  deliver  a  basket  of  fruit  to  the  oldest 
man  and  woman  in  town. 

Respectfully  submitted, 

Dorothy  Lamson,  Chairman 

Mary  Wedgwood,  Secretary 

Betty  Bagley 

Edward  Hopping 

Andy  Teshko 

Fred  Gray 

A.  Wendell  Day 
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ZONING  BOARD  OF  APPEALS 


In  1996  the  Zoning  Board  of  Appeals  issued  a  total  of  27  decisions. 
Four  petitions  for  Site  Plan  Review  were  approved  with  conditions. 
Three  petitions  for  Abbreviated  Site  Plan  Review  were  approved. 
Eleven  petitions  for  Extension  of  a  Non-conforming  Use  or  Structure 
were  granted.  Two  variances  with  conditions  were  granted;  one 
petition  for  a  Variance  was  withdrawn  without  prejudice  with 
permission  of  the  Board.  One  Special  Permit  for  Construction  in  the 
Conservancy  District  was  granted  with  conditions.  One  appeal  of  the 
Denial  of  a  Building  Permit  to  Construct  a  Caretaker  Apartment  was 
allowed  with  conditions.  One  appeal  of  an  Order  of  the  Zoning 
Enforcement  Officer  was  allowed  with  conditions.  Two  petitions  to 
withdraw  a  request  for  a  Special  Permit  for  a  Temporary  Sign 
without  prejudice  were  granted  by  permission  of  the  Board.  One 
petition  for  a  Special  Permit  to  Convert  a  One-family  Dwelling  to  a 
Two-family  Dwelling  was  withdrawn  without  prejudice  with  the 
permission  of  the  Board. 


William  F.  Bowler,  Chairman 
Winifred  Whitman 
Beth  Canister 
David  R.  Sullivan 
James  A.  Manzi,  Jr. 
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HAMILTON  BOARD  OF  ASSESSORS 
ANNUAL  REPORT  1996 


For  1996,  the  total  assessed  valuation  of  Hamilton  is  $610,121,956  with  a  property  tax 
levy  of  $9,240,579.  The  fiscal  year  1997  tax  rate  as  certified  by  the  Department  of 
Revenue  is  $15.15  per  thousand  dollars  of  value  down  $1.06  from  the  previous  year. 
There  were  216  building  permits  issued  in  1996;  including  8  new  dwellings;  this 
resulted  in  an  additional  $78,000  in  tax  levy  growth. 

Under  the  direction  of  the  Board  of  Assessors,  the  Town's  fiscal  year  1997  property 
revaluation  was  completed  and  all  assessed  valuations  were  certified  by  the  Department 
of  Revenue.  Assessing  Department  staff  spent  most  of  1996  working  with  Bureau  of 
Local  Assessment  field  personnel  to  insure  timely  completion  of  this  revaluation 
program.  This  Board  wishes  to  recognize  Ermenia  Maher,  Tom  Hogan,  and  in 
particular  Pam  Plummer  for  their  dedication  and  professionalism  during  this  past  year. 
We  believe  that  the  positive  professional  relationship  developed  between  this 
Department  and  the  Bureau  of  Local  Assessment  will  surely  benefit  the  Town  in  the 
years  to  come. 

The  Board's  revaluation  plan  included  a  complete  re-collection  of  all  real  estate 
inventory  data,  as  well  as  the  procurement,  installation,  and  maintenance  of  an  in- 
house  computer  assisted  mass  appraisal  network.  The  Board  is  committed  to 
reviewing  assessed  valuations  on  an  annual  basis  and  we  will  begin  1997  resolved  to 
insure  that  the  Town  remain  in  compliance  with  Department  of  Revenue  standards 
regarding  assessment  level  and  uniformity. 

In  closing,  we  would  like  to  thank  Hamilton's  property  owner's  for  their  cooperation 
during  this  arduous  revaluation  process.  We  would  also  like  to  assure  property  owners 
that  this  Board  will  stay  committed  to  improving  property  tax  administrative  services 
throughout  the  Town  of  Hamilton. 

Respectfully  submitted, 

Robert  H.  Trussell,  Chairman  5/99 
George  E.  Cantwell  5/97 
Gelean  M.  Campbell  5/98 

BOARD  OF  ASSESSORS 
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HAMILTON  CONSERVATION  COMMISSION 


The  Hamilton  Conservation  Commission  is  pleased  to  provide  the  following 
summary  of  its  activities  to  the  residents  of  Hamilton  and  to  the  Board  of 
Selectmen. 

During  the  past  year  the  Hamilton  Conservation  Commission  continued  to  fulfill  its 
primary  responsibilities  for  wetland  protection  and  to  maintain  and  grow  its 
interests  in  related  programs  that  benefit  Town  residents. 

In  consideration  of  these  efforts,  and  our  need  to  attract  members  with  varied 
interests  and  talents,  we  are  pleased  to  welcome  John  Hamilton  as  a  new 
member  of  the  Hamilton  Conservation  Commission.  His  skills  have  already  made 
a  contribution  to  our  efforts,  and  we  look  forward  to  his  continuing  valuable  input. 

At  the  same  time  we  are  sorry  to  lose  the  talents  and  dedication  of  Doris  Nason, 
who  due  to  relocation  resigned  from  the  commission.  The  Conservation 
Commission  and  Town  benefited  from  Doris'  knowledge,  experience,  and  advice 
during  her  five  years  as  a  commissioner.  Prior  to  serving  as  a  commissioner,  Doris 
also  served  the  commission  as  secretary  for  nine  years. 

COMMISSION  MANDATE 

The  Hamilton  Conservation  Commission's  primary  responsibility  is  protection  of 
the  Town's  wetlands  and  surface  water  bodies  and  associated  wildlife.  This 
jurisdiction  includes  all  activities  occurring  or  within  100  feet  of  defined  wetlands, 
lakes  and  ponds  and  within  200  feet  of  perennial  streams  and  rivers  within  the 
town  of  Hamilton. 

Commission  jurisdiction  and  responsibility  is  based  on  three  state  laws  and  our 
local  bylaw: 

The  Conservation  Commission  Act  (MGL  Ch  40  s8C) 
The  Wetlands  Protection  Act  (MGL  Ch  131  s40) 
The  Massachusetts  Rivers  Protection  Act  (MGL  Ch  258) 
Local  Bylaw  (Ch  17) 

Responsibilities  of  the  Commission  include: 
Processing  of  Applications 
Investigation  of  Complaints 
Consultation  with  other  Town  Boards 
Educational  Programs 

Participation  in  MACC  Seminars  and  Workshops 


8 


The  Commission's  responsibility  and  response  to  the  filing  of  a  typical  application 
for  activity  within  its  jurisdiction  is  to: 

Accept  the  filing  of  the  applicant 

Review  the  application  and  assess  the  applicable  fee 

Institute  legal  notification  in  appropriate  publications 

Conduct  site  review  by  Commission  members 

Hold  required  public  meetings/hearings 

Vote  to  establish  official  position 

Provide  written  notice  of  findings  to  applicant  within  21  days 
Issue  a  certificate  of  Compliance  upon  completion  and  review 

1996  Special  Events  and  Projects 

During  the  last  year  the  Hamilton  Conservation  Commission,  in  addition  to  its  legal 
responsibilities  for  wetland  protection,  continued  to  broaden  activities  in 
conservation  related  programs  that  not  only  protect  or  enhance  the  natural 
resources  of  the  Town,  but  provide  access  to  its  residents  and  others  to  share  in 
the  end  results  of  preservation  efforts. 

During  the  year,  the  new  Rivers  Protection  Act  was  added  to  the  Conservation 
Commission's  jurisdiction.  The  Act,  effective  August  7,  1996,  amends  the 
Wetlands  protection  Act  to  establish  a  new  protected  area,  the  riverfront,  which 
extends  200  ft  from  the  mean  annual  high-water  line  of  perennial  rivers  and 
streams.  Regulations  for  the  River's  Protection  Act  will  be  shortly  forthcoming 
from  the  Department  of  Environmental  protection.  This  new  Act  will  help  the  Town 
protect  some  of  our  most  valuable  natural  assets — the  Ipswich  River,  the  Miles 
River  and  our  many  perennial  brooks  and  streams. 

This  past  Spring  at  the  Hamilton  Wenham  Community  House's  annual  Volunteer 
Recognition  Tea  commissioner  John  Rhoads  was  recognized  for  the  time  and 
effort  he  has  been  spent  on  behalf  of  others  and  his  outstanding  contributions  to 
the  community.  John  oversaw  and  wrote  many  portions  of  the  Hamilton  Open 
Space  and  Recreation  Plan.  The  Open  Space  and  Recreation  Plan  was 
submitted  to  Division  of  Conservation  Services  in  June  and  is  complete  enough  to 
enable  Hamilton  to  be  eligible  for  state  self-help  money. 

The  planned  sale  of  substantial  acreage  owned  by  Gordon  College,  to  be  known 
as  the  "Gordon  Woods  Property"  posed  both  the  potential  threat  of  significant 
residential  development,  and  the  opportunity  for  a  joint  Hamilton/Manchester 
commitment  to  purchase  the  property  and  maintain  its  existing  integrity.  In  its 
present  natural  state  the  Gordon  Woods  Property  provides  hiking,  cross-country 
skiing  and  other  recreational  access  to  local  residents. 

In  conjunction  with  the  Trust  for  Public  Lands  acting  on  behalf  of  the  two  towns,  a 
proposal  has  been  made  to  purchase  the  approximately  113  acres  of  property. 
While  negotiations  have  extended  for  a  lengthy  period  of  time,  and  a  final 


agreement  may  involve  other  interests,  we  are  hopeful  of  reaching  an  agreement 
that  will  largely  maintain  the  existing  character  of  this  property,  and  its  availability 
to  residents  of  Hamilton  and  Wenham  as  a  recreational  resource. 

To  support  this  effort,  the  Conservation  Commission,  subject  to  the  agreement  of 
the  Town  of  Hamilton,  and  support  of  the  donors,  will  pledge  a  portion  of  the 
Conservation  Fund,  whose  assets  include  monies  voted  at  past  town  meetings  for 
land  acquisition  and  interest  income  from  the  Clark  Property  Fund. 

ON-GOING  PROGRAMS 

One  of  the  Commission's  core  priorities  continues  to  be  the  environmental 
education  of  our  young  people.  To  meet  that  objective,  we  continue  to  support  the 
Massachusetts  Audubon's  Hamilton-Wenham  Environmental  Education  Program. 
At  this  time  the  program  involves  6  grade  levels,  including  lower,  middle  and  upper 
schools.  Another  educational  activity  the  commission  partakes  in  is  the  purchase 
of  selected  environmentally  educational  library  books. 

The  "Discover  Hamilton"  program  continues  to  be  a  popular  experience  for  those 
interested  in  a  range  of  walking  and  hiking  activities,  finding  active  and  growing 
use  among  residents. 

We  expect  to  once  again  coordinate  and  find  sponsorship  for  the  National  Trails 
Day  event  which  has  become  popular  for  not  only  Hamilton  and  Wenham,  but 
surrounding  towns  and  cities  who  enjoy  the  use  of  outdoor  facilities. 

In  addition,  as  in  past  years.  Commission  members  as  a  group,  or  individually, 
participated  in  numerous  workshops  and  seminars. 

CALENDAR  YEAR  1996  FILINGS 

During  1996  the  Conservation  Commission  processed 

21  Requests  for  Determination 
9  Abbreviated  Notices  of  Intent 
4  Notices  of  Intent 
12  Certificates  of  Compliance 

Looking  ahead,  notable  projects  that  may  over  time  require  a  significant  commitment,  are 
the  proposed  Chebacco  Lake  dredging  project,  the  aforementioned  Gordon  Woods 
purchase,  the  on-going  renovations  at  Devon  Glenn,  the  commencement  of  the  new 
middle  school  and  the  implementation  of  the  new  Rivers  Protection  Act. 

SUMMARY 

The  level  of  Conservation  Commission  activity  continues  to  increase  as  we  become  more 
involved  in  conservation  related  projects  that  reach  beyond  our  mandate.  We  are 
fortunate  to  have  the  breadth  of  talent  and  energy  among  the  Commission  members,  that 
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enables  us  to  participate  in  such  a  broad  range  of  activities.  We  appreciate  the  Town's 
support  for  our  efforts  to  carry  out  regulatory  responsibilities  and  expand  that  role  to  an 
understanding  of  regional  issues  and  a  cooperative  effort  with  other  cities  and  towns  to 
jointly  manage  them. 

Respectively  submitted, 

Hamilton  Conservation  Commission 

Lisa  Press,  Chairperson 

Virginia  Cookson 

Robert  Cronin 

Peter  Dana 

John  Hamilton 

Jim  Hankin 

John  Rhoads 

John  Hendrickson  (Auxiliary) 

Marcie  Ricker  (Commission  Coordinator) 
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HAMILTON  HISTORIC  DISTRICT  COMMISSION 


Annual  Report  for  1996 

The  Hamilton  Historic  District  Commission  met  on  an  "as  needed"  basis 
in  1996.  There  was  very  httle  activity  requiring  the  Commission's  attention  this 
year.  The  following  matter  was  presented  to  the  Commission  for  action: 

1.  In  December,  the  Commission  approved  the  application  of  the  First 
Congregational  Church  for  the  construction  of  a  covered  porch  over  the 
handicapped  access  entrance  of  the  Wigglesworth-Cutler  House,  624  Bay  Road. 


Respectfully  submitted, 

Hamilton  Historic  District  Commission 
Donna  MacKenna,  chairman 
Lucinda  Witt,  vice-chairman 
Harry  Walton,  secretary 
Thomas  Catalan© 
Virginia  Cogger 
Stephen  Homer 
Mark  Whitmore 
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THE  BOARD  OF  FIRE  ENGINEERS  HEREWITH  SUBMITS  OUR 
ANNUAL  REPORT  FOR  1996 


The  Hamilton  Fire  Department  has  the  following  apparatus  available  for  service; 

Engine  1  1996  Pierce  1250  GPM  Fire  Pumper 

Engine  2  1985  International/Ranger  1000  GPM  Fire  Pumper 

Engine  3  1975  Howe  1250  GPM  Fire  Pumper 

Ladder  1  1980  American  Lafrance  100'  Aerial  Ladder 

Squad  1  1991  Ford  Forestry  Truck 

Cascade  1         1 994  Ford  Air  Supply  Van 

The  Department  responded  to  324  calls  for  assistance  in  1996.  This  represents  a  significant 
increase  in  activity  over  1995.  Overall  activity  continues  upward.  We  show  a  marked  increase  in 
our  response  to  Carbon  Monoxide  alarm  activations. 

Our  new  PIERCE  Fire  Pumper  designated  "Engine  1"  arrived  and  was  placed  in  service  in 
February.  The  diligent  planning  and  design  that  went  in  to  the  design  of  this  truck  has  paid  off 
wonderfully.  Engine  1  is  a  fine  piece  of  fire  equipment  that  will  serve  the  Town  well  for  many 
years  to  come.  In  addition,  the  truck  was  delivered  on  time  and  on  budget. 

The  Board  of  Fire  Engineers  approached  Town  Meeting  in  May  for  the  first  of  a  two  year  plan  to 
acquire  and  repair  an  updated  aerial  ladder  truck.  We  were  fortunate  to  find  locally  a  truck  that  fit 
our  physical  size  requirements.  That  alone  saved  us  thousands  of  dollars.  In  1997  we  will  be 
seeking  the  monies  for  the  second  part  of  this  project.  Rehabbing  and  removing  the  body  rust.  Our 
hope  is  that  this  truck,  when  completed,  will  serve  the  needs  of  the  Town  for  12-15  years.  By 
undertaking  this  project  in  this  method,  we  have  saved  several  hundred  thousand  dollars  over 
purchasing  a  new  Aerial  Ladder  Truck 

Fire  Prevention  is  continually  fighting  an  uphill  challenge.  New  regulations  are  continually  taxing 
our  resources.  Our  Fire  Prevention  Officer,  Deputy  Chief  D.  Parsons  successfiiUy  pursued  grant 
money  for  Fire  Prevention  education.  This  "SAFE"  Grant  (  Student  Awareness  of  Fire  Education) 
money  is  to  be  used  for  education  both  in  and  out  of  the  school  system. 

Flooding  was  a  major  concern  this  Fall.  Countless  man  hours  were  expended  assisting  our  citizens 
fi^om  potentially  serious  water  problems.  We  have  submitted  our  incurred  expenses  to  FEMA, 
hopefiiUy  the  Town  will  be  reimbursed  for  our  expenses. 

We  have  added  3  new  members  during  the  year.  The  following  new  members  are  currently  enrolled 
in  our  recruit  training  program. 

FF  M.  Swenson  FF  E.  Tarr  FF  D.  Pelonzi 

As  time  progresses,  the  challenges  of  maintaining  a  strictly  "CALL"  Fire  Department  are 
mounting.  It  is  becoming  increasingly  difficult  to  recruit  and  retain  an  adequate  number  of  people 
to  meet  all  of  our  response  obligations.  We  are  increasing,  on  annual  basis  the  Summer  weekend 
station  coverage  now  provided.  Currently,  this  is  working  well.  As  time  progresses,  further 
coverage  will  probably  become  an  issue. 
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In  closing,  we  take  this  opportunity  to  thank  not  only  the  members  of  the  Hamilton  Fire 
Department  for  their  loyalty  and  devotion,  but  you  the  citizens  of  our  fine  community.  You  are,  our 
"Customers"  your  safety  and  satisfaction  are  our  primary  goals. 


Respectfully  Submitted, 

Douglas  A.  Woodman 
Kenneth  R.  Brand  Philip  W.  Stevens 

Daniel  E.  Parsons  Channing  Howard 
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HAMILTON  HOUSING  AUTHORITY 
ANNUAL  REPORT  FOR  1996 


The  Hamilton  Housing  Authority  herein  submits  their  report  of  the  year  ending 
December  31, 1996. 

The  office  is  located  at  121  Railroad  Avenue  in  the  lower  level  of  the  Robert  H. 
Brooks  House. 

Over  the  past  year  we  received  82  applications  for  housing,  and  had  12 
vacancies,  in  the  Elderly  Housing  program.  This  year  again,  we  were  able  to  hire 
summer  help,  which  included  interior  and  exterior  painting,  replacement  of  stair 
treads,  and  outside  yard  work.  Improvements  made:  replacement  to  the 
expansion  tanks,  relief  valves  and  pressure  gauges  to  all  six  buildings,  and 
removal  of  two  trees.  The  septic  system  replacement  is  in  the  design  process  by 
Weston  and  Samson  Engineering,  Inc.,  the  Awarding  Engineering  Firm.  The 
Lamson  Hall,  ADA  Accessibility  Compliance  is  currently  in  the  bidding  phase, 
the  Awarding  Architect  Firm  is  Canister  Fields  Architect.  The  fire  alarm  system 
needs  upgrading  and  we  have  been  awarded  $48,000  by  the  Department  of 
Housing  and  Community  Development  for  its  replacement. 

The  Robert  H.  Brooks  House,  Congregate  Housing,  received  two  applications 
and  all  twelve  units  are  filled.  We  had  one  vacancy  this  year.  For  more 
information  contact  Gini  Rooney,  Staff  Coordinator  at  468-5201. 

The  Family  Housing  located  on  Union  Street  consists  of  three,  two-bedroom 
apartments.  We  received  96  applications  this  year.  We  had  one  vacancy. 

The  DesVeaux  House  located  on  Railroad  Avenue  is  managed  by  the  Family 
Continuity  Program.  Dawn  Stanwood  is  the  Director  of  this  program.  Dawn 
reports  this  year,  five  people  moved  to  more  independent  settings  through  hard 
work  on  personal  goals.  The  ideal  goal  is  successful  symptom  management  and 
community  integration.  The  Housing  Authority  is  pleased  to  have  Family 
Continuity  administer  this  program. 

The  Harris  Avenue  Development  will  consist  of  four,  three  bedroom  units.  We 
remain  dedicated  in  completing  this  Development. 

All  programs  offer  preference  to  local  residents  as  well  as  preference  to 
minorities  in  programs  where  affirmative  action  goals  have  not  been  met.  We 
are  an  Equal  Housing  Opportunity  Authority. 
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Anyone  interested  in  obtaining  information  for  public  housing  for  any  of  our 
programs,  please  call  the  office  at  468-3981. 

The  members  of  the  Board  of  Commissioners  and  staff  of  the  Housing  Authority 
wish  to  thank  the  Citizens,  Town  of  Hamilton  Officials,  especially  the  Fire 
Department  and  Police  Department  for  all  their  support. 


Respectfully  submitted: 


Chairman,  Carol  Mazzetta  1999 
Vice-Chairman,  George  Ricker  Jr.  2000 
Treasurer/ State- Appointee,  Leon  Purington  1998 
Assistant  Treasurer,  William  Stechenfinger  2001 
Member,  Robert  Poole  1997 
Executive  Director,  Lisa  Bright 
Maintenance,  Robert  Irvine 
Maintenance,  Diane  McGrath 
Summer  help,  Edward  Manthorn 
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REPORT  OF  THE  LIBRARIAN 


The  major  focus  of  1 996  was  to  expedite  the  grant  received  in  1 995  for  the 
"Planning  and  Design  of  a  Joint  Library"  with  the  town  of  Wenham  and  applying  for  a 
"Hamilton- Wenham  Joint  Library"  construction  grant  from  the  State. 

In  January,  the  firm  of  Strekalovsky  &  Hoit  was  chosen  to  design  the  new  joint 
Hamilton- Wenham  Library,  the  chief  architect;  Gene  Raymond.  From  January  through 
May,  the  Building  Committee,  (lead  by  Scott  Maddem,  and  assisted  by  Alan  Reid, 
Chairman  of  the  Hamilton  Trustees,  and  Elizabeth  Colt,  Chairman  of  the  Wenham 
Trustees,)  held  many  informational  meetings  through  forums,  cable  TV,  radio 
programs,  and  newspaper  and  periodical  articles.  Especially  iimovative  was  a  bus  ride 
sponsored  by  the  Friends  of  the  Hamilton  PubUc  Library  to  see  the  Weston  and 
Burlington  hbraries,  which  are  comparable  in  size  to  the  proposed  building. 

After  many  revisions,  the  Hamilton- Wenham  Building  Committee  accepted  the 
pleasing  design.  At  both  Hamilton  and  Wenham  Town  meetings,  townspeople  voted  the 
required  ftinding  necessary  to  build  the  new  library  with  the  understanding  that  the 
submitted  construction  grant  would  pay  for  a  major  portion  of  the  building.  The  Grant 
specified  a  library  of  27,778  gross  square  feet  at  a  cost  of  $5,  542,371 .00. 

In  November,  the  Hamilton- Wenham  Library  Construction  grant  application 
was  approved  with  conditions,  and  put  on  a  waiting  list  pending  ftirther  ftinding. 

The  library  achieved  a  record  circulation  of  92,  877  items  in  1996.  Statistics  are 
as  follows:  adult  fiction  19,347,  adult  non-fiction,  12,835,  junior  and  young  adult 
fiction,  28,546,  junior  and  adult  non- fiction,  10,107.  Adult  magazines,  2,032,  children's 
magazines,  59,  music  cassettes,  1,030,  books-on-tape,  2,591,  videos,  9,930,  compact 
discs,  1,478,  museum  passes,  608,  bookmobile,  84,  and  records,  29.  Hamilton  Library 
ordered  1 ,450  books  for  our  patrons  from  other  libraries  and  56  from  the  Boston  Public 
Library.  We  loaned  out  2,688  items  to  other  libraries.  A  total  of  1 5,61 6  patrons  from 
other  towns  came  and  borrowed  items  from  our  library.  We  have  a  total  of  6,864 
registered  borrowers.  The  library  owns  52,049  books,  tapes  and  videos. 

Executing  part  of  our  long-range  plan,  a  fire  alarm  system  was  installed  and  a 
personal  safety  alarm  system  was  connected  to  the  police  station. 

We  recognize  and  sincerely  thank  Trustees  Alan  Reid,  (Chairman,)  Blanche 
Day  and  Ann  St  Germain,  Scott  Maddem,  Chairman  of  the  Building  Committee,  and 
Dorothy  Chainey,  Chairman  of  the  Friends  of  the  Library  and  all  those  who  have  given 
the  generous  gift  of  their  time  to  the  library. 

Respectftilly  submitted, 

Annette  V.  Janes, 
Librarian 
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REPORT  OF  THE  TRUSTEES  OF  HAMILTON  PUBLIC  LIBRARY 


1996  was  a  significant  year  for  your  Hamilton  Public  Library. 

Most  of  the  first  half  of  the  year  was  dedicated  to  submitting  the  Grant 
Request  for  the  proposed  new  Joint  Library  with  Wenham.  Annette  Janes  spent 
countless  hours  compiling  data  and  assembling  the  massive  notebooks  that 
represented  our  grant..  Thanks  also  to  Scott  Maddern,  Chairperson  of  the  Joint 
Committee  as  well  as  Randy  Cowman  and  Peggy  Stedman. 

In  May,  both  Towns  registered  their  support  for  the  project  at  Town 
Meetings  and  at  the  ballot  box. 

Despite  the  positive  feedback  we  received  from  the  MBLC,  the  project  is 
currently  on  hold  since  there  was  insufficient  State  funding  to  approve  the 
project  in  1996.  However,  we  were  put  on  a  waiting  list  and  are  optimistic  that 
sufficient  funds  will  be  approved  in  1997  for  the  project  to  go  forward. 

The  Library  Staff  under  Director  Janes  continued  to  provide  excellent 
service  to  the  community  under  cramped  conditions.  Additional  utilization  of 
the  Internet  by  Library  patrons  was  facilitated  by  the  efforts  of  the  Staff. 

The  Friends  of  the  Library,  under  President  Dorothy  Chainey  continued  to 
help  the  Library  with  their  financial  and  personal  support.  The  Book  sales  and 
other  activities  help  provide  the  Library  with  funding  for  special  programs, 
passes  and  equipment. 

Most  of  all,  we  want  to  thank  the  residents  of  Hamilton  for  their  support 
of  the  Joint  Library  project  as  well  as  the  ongoing  building.  1996  was  a  record 
year  for  circulation  and  we  look  forward  to  a  busy  1997  at  the  Library  -  your 
cultural  center  of  Hamilton. 

Respectfully  submitted, 

Alan  D.  Reid,  Chairman 

Blanche  Day 

Ann  M.  St.  Germain 
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Hamilton-Wenham  Cultural  Council 


Fiscal  Year  1996  provided  the  Hamilton-Wenham  Cultural  Council  with  the 
opportunity  to  fund  programs  for  toddlers,  teens  and  senior  citizens  (and 
everyone  in  between)  in  music,  drama,  history  and  science.  Both  Hamilton  and 
Wenham  libraries  received  grants  for  children's  programs.  Once  again,  the 
council  helped  fund  the  summer  band  concert  series.  Other  grant  recipients 
included  the  Friends  of  Cutler,  Winthrop  and  Buker  schools,  the  Hamilton 
Conservation  Commission,  Cantemus  Chorus,  Pingree  Stage,  Wenham  Museum, 
Essex  County  Symphony  and  Burnham  Hall/ Tea  House  Players.  All  of  these 
programs  were  funded  with  the  Hamilton-Wenham  allocation  from  the 
Massachusetts  Cultural  Council  from  Megabucks  proceeds. 

This  year,  two  members  of  our  council  have  completed  their  appointed  terms. 
We  thank  Christine  Burns  for  her  many  well-written  press  releases,  and  Julie 
Bishop  for  her  work  recording  our  Community  Input  meetings.  We  welcome 
Meredith  Gisness  and  Kay  Lyons  as  our  newest  members. 


Respectfully  submitted, 

Judith  King,  Chair 
Julie  Bishop 
Christine  Burns 
Norman  Jones 
Paula  Keller 
Carol  Mclntyre 
Mary  Polsonetti 
Kali  Reynolds 


19 


Hamilton- Wenham  Emergency  Center 

The  Hamilton- Wenham  Emergency  Center  continues  to  serve  the  citizens  of  both 
towns.  Because  of  the  continued  support  from  the  communities,  we  have  the  best 
equipped  communications  center  in  the  area.  Our  most  valuable  asset,  however,  is  the 
dispatch  force.  They  are  well  trained  and  caring  people  who  man  the  center  twenty-fours 
hours  a  day  and  maintain  a  high  level  of  professionalism. 

We  are  still  accepting  residential  and  commercial  burglar  and  fire  alarms.  Citizens  may 
call  to  get  information. 

The  Enhanced  9-1-1  system  has  been  on-line  for  2  1/2  years  and  continues  to  be  a 
great  asset  in  locating,  in  seconds,  people  who  need  our  help.  We  received  2,338  9-1-1 
calls  in  1996. 

The  following  is  the  breakdown  of  telephone  calls,  by  town  and  category,  for  1996 
Radio  calls  are  a  simple  total  of  50,160.  To  make  record  keeping  more  accurate,  we  need 
to  purchase  a  computer  aided  dispatch  (CAD)  system  in  the  near  future.  This  will 
complete  the  computerization  of  the  Emergency  Center. 


Hamilton 

Wenham 

Hamilton 

Wenham 

accidents 

169 

122 

wire  insp. 

16 

7 

medical 

726 

546 

gas  CO. 

11 

6 

wrecker 

666 

464 

telephone  co. 

143 

45 

area  police 

671 

525 

electric  co. 

389 

201 

police 

8361 

6380 

Ham.  DPW 

559 

0 

fire 

2957 

2026 

Wen.  highway 

0 

376 

animal 

1439 

733 

Wen.  water 

0 

70 

general  info 

4085 

1834 

house  checks 

422 

451 

alarms 

1442 

864 

bail 

3235 

computer  req. 

349 

706 

Total  telephone  calls  40,996 

We  are  proud  of  our  accomplishments  and  invite  the  citizens  to  visit  their 
communications  center. 

Thank  you  to  the  town  employees  for  their  continued  co-operation,  to  the  citizens  for 
their  support  and  assistance,  and  a  special  thank  you  to  the  dispatchers  for  their 
dedication. 

Anne  Marie  Cullen 
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HAMILTON- WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


Jaclyn  Finocchio  (Chairman) 

13  Conrad  Circle,  Wenham  01984  (468-3031) 

Donald  Gallant  (Vice  Chairman) 

28  Mayflower  Dr.,  Wenham  01984  (468-2357) 

Frank  Cause  (Treasurer) 

28  Juniper  St.,  Wenham  01984  (468-3897) 

John  Seraf ini  (Secretary) 

P.O.  Box  81,  601  Bay  Rd.  Hamilton  01936  (468-1010) 
Michael  Abbott 

P.O  Box  154, 495  Bay  Rd.,  Hamilton  01936  (468-3675) 
Carolyn  Chouinard 

16  Hamilton  Ave.,  Hamilton  01982  (468-2256) 
Catherine  Harrison 

49  Pleasant  St.,  Wenham  01984  (468-3359) 
John  McWane 

175  Woodbury  St.,  Hamilton  01982  (468-2612) 


Robert  Whittier 

35  Waldingfield  Rd.,  P.O.  Box  2608 
Hamilton  01982  (468-4020) 


TERM  EXPIRES 
1998 

1998 

1997 

1999 

1997 

1999 

1999 

1997 

1998 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Superintendent  of  Schools 
775  Bay  Rd. 
Hamilton,  MA  01982 


TEL:  (508)  468-5310 


Charles  E.  Cooke  III 
Jean  M.  Vitale 


Dennis  M.  DiSalvo 
Alec  Wyeth,  Ph.D. 
Susan  O'Brien 


Nancy  A.  Smith 
Lois  E.  Mclntyre 
Margaret  A.  Patch 


Superintendent  of  Schools 
Director  of  Curriculum 
Director  of  Special  Education 
Business  Manager 
Secretary  to  Superintendent 
Payroll  Supervisor 
Bookkeeping  Supervisor 
Secretary  /  Bookkeeper 


NONDISCRIMINATORY  POLICY  UNDER  TITLE  IX  OF  THE  EDUCATION 
AMENDMENTS  OF  1972  AND  CHAPTER  622,  STATE  OF  MASSACHUSETTS 

Federal  law  prohibits  discrimination  on  the  basis  of  sex  in  educational  programs  or 
activities  receiving  Federal  financial  assistance.  In  accord  with  requirements  of  Title  IX 
of  the  Educational  Amendments  of  1972,  as  well  as  Chapter  622,  State  of  Massachusetts, 
the  Hamilton- Wenham  Regional  School  District  hereby  serves  notice  that  it  does  not 
discriminate  in  any  educational  programs  or  activities  or  in  employment  therein.  Susan 
O'Brien,  Hamilton- Wenham  Regional  School  District,  775  Bay  Rd.,  Hamilton,  Mass, 
01982  (Tel:  (508)  468-5303)  has  been  designated  as  the  employee  responsible  for 
coordinating  the  Hamilton-Wenham  Regional  School  District's  efforts  to  implement  the 
nondiscriminatory  policy. 
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AGE  OF  ATTENDANCE 


Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years  of  age 
on  September  1st  preceding  entrance  in  September.  Parents  registering  a  child  for 
kindergarten  must  present  the  child's  birth  certificate,  and  a  statement  from  a  doctor  of 
the  result  of  the  physical  examination  which  was  given  during  that  current  year  of 
registration.  The  school  district  holds  a  regular  registration  for  kindergarten  each 
spring. 

NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no  school 
signals  wiU  be  observed.  Radio  Stations  WEEl,  WESX,  WBZ,  WMJX,  WVBF  and  TV 
Stations,  WBZ  (Channel  4),  WEEI  (Channel  5),  WHDH  (Channel  7),  and  Channel  11  on 
Cable  TV  will  be  notified  not  later  than  7:00  a.m.  so  that  notification  may  be  broadcast 
by  them  between  7:15  a.m.  and  7:30  a.m.  At  7:00  a.m.  the  no  school  22-22  will  be 
sounded  on  the  local  fire  alarm.  In  the  event  of  delayed  opening,  which  will  be 
announced  on  the  same  stations,  school  will  start  two  hours  later  and  A.M. 
Kindergarten  will  not  be  in  session. 

VACCINATION 

According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted,  each 
child  to  be  admitted  to  school  shaU  present  a  physician's  certificate  that  the  child  has 
been  successfully  immunized  against  diphtheria,  pertussis,  tetanus,  measles,  and 
poUomyelitis  and  such  other  communicable  diseases  as  may  be  specified  from  time  to 
time  by  the  Department  of  PubUc  Health.  Beginning  in  September  1995,  a  second  dose 
of  measles  vaccine  will  be  required  for  entry  into  seventh  grade  until  the  year  2002. 
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REPORT  OF  SUPERINTENDENT  OF  SCHOOLS 


TO  THE  CITIZENS  OF  HAMILTON  AND  WENHAM: 

To  begin  my  first  contribution  to  your  town's  report  as  the  new  Superintendent 
of  Schools,  I  want  to  express  my  sincere  appreciation  for  the  warm  welcome  that  has 
been  extended  to  me  by  the  commimities  of  Hamilton  and  Wenham.  The  School 
Committee  imder  the  leadership  of  Jaclyn  Finocchio  and  all  of  the  town  officials,  parent 
groups,  school  administrators,  staff  and  students  of  the  district  have  made  my 
transition  to  the  Hamilton  and  Wenham  Regional  School  District  a  most  enjoyable 
experience. 

Since  September  of  1996,  I  have  visited  approximately  72  classrooms.  Those 
visits  have  been  in  the  order  of  30  to  45  minutes  in  duration.  It  is  my  sincere  desire  to 
know  the  schools  I  administer  and  to  understand  the  school  culture  that  exists  here. 
There  are  some  initial  observations  I  wish  to  share  with  you.  My  first  impression  of  the 
schools  based  on  these  classroom  visits  is  very  positive.  There  is  generally  a  receptive 
climate  to  new  ideas  and  an  open  attitude  among  the  staff  and  administration  to  discuss 
innovative  proposals  and  inititatives.  I'm  sure  that  in  this  respect  I  have  inherited  a 
legacy  estabUshed  from  the  prior  administration  of  Ms.  Pat  Alger.  I  am  indebted  to  her 
for  this  school  climate  and  look  forward  to  building  upon  and  enhancing  it  for  several 
years  to  come. 

After  a  full  year  in  the  district,  I  hope  to  report  more  specifically  on  the  direction 
our  school  system  is  moving  toward  in  addressing  the  learning  needs  of  the  children  we 
serve. 

In  closing  let  me  again  thank  you  for  the  welcome  and  my  special  thanks  to  the 
communities  for  your  support  for  the  building  program.  Your  commitment  and 
dedication  to  this  project  is  extraordinary.  The  children  who  will  benefit  from  it  will  be 
extremely  grateful  to  you  for  having  had  the  vision  to  plan  for  their  future. 

Respectfully  submitted, 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 
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SPECIAL  EDUCATION  1996  REPORT 


The  Special  Education  Department  continues  to  provide  a  strong,  comprehensive 
program  which  meets  the  needs  of  disabled  students  from  age  3  to  22.  The  program  is 
inclusive  in  nature  and,  to  the  extent  possible,  provides  services  to  the  special  needs 
students  in  the  context  of  their  regular  education  classrooms.  Professional  special 
educators  and  therapists,  as  well  as  trained  paraprofessionals,  support  this  effort. 
Programs  and  services  are  provided  in  areas  such  as  learning  disabilities,  speech  and 
language  disorders,  small  and  gross  motor  problems,  emotional  and  behavioral 
difficulties,  and  physical  and  cognitive  limitations;  disabilities  range  from  mild- 
moderate  disorders  to  the  severe.  The  department  has  over  50  staff  members  which 
includes  teachers,  speech  therapists,  occupational  and  physical  therapists, 
psychologists,  teaching  assistants  and  monitors.  In  addition,  this  year  the  Integrated 
Preschool  Program  was  expanded  from  one  to  two  classrooms  serving  three  and  four 
year  olds.  The  goal  of  all  special  education  staff  is  to  meet  each  student  at  his/her 
learning  level  and  then  to  maximize  the  potential  of  each  student's  personal  growth  and 
learrung  so  that  they  may  be  successful,  positive  and  productive  members  of  their 
school  and  their  community. 

While  the  number  of  special  education  students  served  by  the  district  varies 
from  time  to  time,  a  recent  survey  indicated  that  there  were  283  special  needs  students 
or  13.6%  of  the  general  school  population.  This  is  below  the  state  average  and  a  tribute 
to  the  skills  of  teachers  throughout  the  district  who  are  able  to  make  accommodations 
and  modifications  for  a  diverse  group  of  learners  without  the  additional  assistance  of 
the  special  education  staff.  Each  building  has  a  student  assistance  team  which  meets 
regularly  and  provides  a  forum  for  teachers  to  share  concerns  about  students  and  to 
brainstorm  together  ways  to  intervene  to  assist  students  to  overcome  obstacles  in  their 
learning. 

Each  year  the  Special  Education  Department  and  the  federal  grants  which  it 
receives  are  reviewed  by  an  independent  evaluator.  This  year's  review  focused  on  the 
services  and  programs  provided  by  the  Buker  Middle  School.  As  in  the  past,  the 
independent  evaluator's  comments  and  observations  were  extremely  positive.  "The 
Buker  Middle  School  is  a  high  quality,  cost-effective  school  in  which  creativity  and 
enthusiasm  abounds.  The  staff  are  well  trained  in  Chapter  766  and  inclusive  education, 
and  they  are  forging  some  wonderful  working  relationships  between  mainstream  and 
special  education....  The  Buker  Middle  School  is  an  exemplary  school  on  the  forefront  of 
the  blending  of  mainstream  and  special  education." 

Finally,  a  new  Director  of  Special  Education,  Susan  O'Brien,  was  appointed  in  mid- 
August.  Mrs.  O'Brien  was  most  recently  the  Director  of  Student  Services  for  the 
Rockport  Public  Schools  and  prior  to  that  had  been  the  Director  of  Education  for  a 
number  of  years  at  a  large  private,  special  needs  school  for  emotionally  and 
behaviorally  disturbed  children  in  Methuen.  The  transition  has  gone  smoothly  and 
with  the  support  of  building  level  Chairpersons  the  programs  have  maintained  their 
continuity  and  level  of  excellence. 

The  Special  Needs  Department  remains  appreciative  of  the  support  from 
parents,  the  Special  Needs  Parent  Advisory  Council,  the  community  and  the  District's 
administration. 

Susan  O'Brien,  Director  of  Special  Education 
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1996  REPORT  OF  THE  DIRECTOR  OF  CURRICULUM 


As  I  am  new  to  your  community,  I'd  like  to  begin  this  report  by  briefly 
introducing  myself.  Hamilton-Wenham's  new  superintendent  of  schools,  Dennis 
DiSalvo,  hired  me  in  July,  1996,  and  1  began  working  for  the  district  this  past  August.  1 
am  delighted  to  be  a  part  of  the  nearly  all-new  central  office  adnunistrative  team.  I 
come  to  the  district  with  twenty  years  experience  in  education,  half  of  them  as  a 
secondary  school  English  teacher  and  five  of  them  as  an  administrator  in  high  schools 
deeply  engaged  in  educational  reform.  Between  my  years  as  a  teacher  and  as  an 
administrator,  I  earned  doctorate  at  Harvard's  Graduate  School  of  Education  (and  met 
and  married  my  wife). 

In  my  five  months  here,  I've  been  very  impressed  with  the  quality  of  staff  in 
each  of  the  four  schools  and  have  found  a  genuine  openness  to  new  ideas  leading  to 
improved  instruction  and  learning  for  students.  This  predisposition  is  helpful  and 
essential  as  we  continue  to  move  forward  in  implementing  the  mandates  of  the 
Massachusetts  Education  Reform  Act  of  1993.  Our  broad  goal  is  to  assure  that  all 
students  are  actively  engaged  in  their  own  learning,  and  that  they  learn  skills  and 
content  essential  to  their  being  good  citizens  who  are  effective  in  their  future  work  and 
careers.  This  means  all  staff  must  understand  and  utilize  our  students'  different 
learning  styles  and  intelligences  while  helping  students  take  responsibility  for  their  own 
learning.  It  also  means  that  what  students  spend  their  time  learning  must  be  sharply 
focused  on  relevant  content  and  skills—that  which  has  a  clear  purpose,  a  meaningful 
context,  for  students'  learning.  We  must  teach  for  imderstanding  and  application. 

To  this  end  the  district's  staff  have  been  involved  in  reviewing  and  developing 
their  curriculum  and  instructional  practices  to  reflect  the  state's  standards  for  math, 
science  and  technology,  health,  world  languages,  and  the  arts.  These  state  curriculum 
frameworks  are  complete  and  those  for  EngUsh/ language  arts  and  history/ social 
studies  are  forthcoming.  As  a  means  to  assess  whether  or  not  schools  are  meeting  these 
standards,  the  state  is  also  developing  content  area  exams  which  it  intends  to  give  to 
grades  4,  8,  and  10  in  the  spring  of  1998  for  English,  history,  math,  and  science.  As  a 
district  we  are  working  hard  to  further  develop  our  methods  of  assessment  to  better 
capture  what  students  know  and  can  do— to  connect  assessment  more  closely  to 
instruction  and  the  process  of  student  learrung.  The  challenge  is  to  develop  forms  of 
assessment  that  demonstrate  rigorous  application  of  essential  skiUs  and  content 
knowledge  in  ways  that  more  closely  parallel  real-life  tasks  (e.g.,  reports,  projects, 
presentations,  etc.). 

In  order  to  accomplish  this  important  and  demanding  reform  work,  the  state 
also  recognizes  the  vital  need  for  ongoing  professional  development  and  requires 
districts  to  provide  opportunities  to  meet  teachers'  professional  needs.  Our  district's 
professional  development  programs  continue  to  serve  as  a  model  for  other  school 
systems  as  we  use  grants,  release  times,  and  inservice  days  to  provide  essential 
professional  development  opportunities  to  all  staff.  These  ongoing  district  inservice 
activities  will  help  our  teachers  meet  or  exceed  new  certification  requirements  while  still 
providing  maximum  student  instructional  days  and  time.  On  this  note,  the  high  school 
is  preparing  to  adopt  a  new  schedule  that  will  meet  the  state's  mandate  for  990  hours  of 
directed  learning  per  student  per  year.  The  new  schedule  will  also  create  opportunities 
for  staff  to  teach  in  longer  blocks  of  time  so  they  can  cover  material  in  greater  depth. 
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In  the  area  of  technology,  our  district  has  developed  a  state-approved  technology 
plan  that  has  earned  us  additional  state  funding  for  technology  networking  and  for 
developing  a  mentor  program  for  other  districts  exploring  the  educational  applications 
of  technology.  The  district  continues  to  collaborate  with  the  Massachusetts  Software 
Council/ Tech  Corps  and,  through  its  technology  coordinators,  provides  training  for 
staff  in  ways  to  integrate  technology  with  curriculum  to  enhance  student  learning. 

For  more  specifics  around  last's  year's  work,  I  urge  you  to  read  the  reports  from 
our  four,  excellent  school  principals.  1  look  forward  to  working  with  them  and  their 
staff  this  coming  year. 

Alec  Wyeth,  Ed.  D 

Director  of  Curriculum  and  Instruction 


CUTLER  SCHOOL  1996  TOWN  REPORT 

1996  was  a  productive  and  rewarding  year  for  the  Cutler  School  Community. 
Students,  staff,  and  parents  continued  to  focus  on  the  Core  Values  of  The  Hamilton- 
Wenham  Regional  School  District.  As  a  result  we  were  able  to  enhance  an  effective 
learning  community  which  both  challenged  and  enriched  students. 

The  Cutler  School  Coimcil  met  monthly  to  discuss  issues  and  advised  the  principal 
on  school  practices  and  polices.  This  year,  our  goals  focused  on  looking  at  the  possibility 
of  school  uruforms,  courtesy  and  after  school  activities.  The  members  of  this  year's  Cutler 
School  Council  were:  Susan  Cooke,  Principal;  Jayne  O'Neill;  Judy  Doherty  and  Mary 
Landry,  parents  and  Dolores  Bogdhan  and  Linda  Arnold,  staff  members. 

Our  space  needs  continued  to  grow  with  increased  enrollment.  Our  realistic 
capacity  is  350  students.  In  1996,  Cutler  had  430  students.  All  six  classes  in  grades  one 
and  two  exceeded  the  school  committee  guidelines  for  recommended  class  size.  We 
added  a  class  at  the  fourth  grade  level  to  meet  the  needs  of  a  growing  eriroUment.  Staff 
changes  were  few.  Mrs.  Dede  Johnson  was  appointed  as  the  new  fourth  grade  teacher. 
Jeanne  Philbrook  replaced  Rebecca  Roy,  third  grade  teacher,  who  is  on  maternity  leave. 

In  Cuniculimi  and  Staff  Development,  our  district  is  focusing  on  a  major  review  of 
the  elementary  Social  Studies  curriculimi.  Teachers  are  reading,  researching  and 
becoming  familiar  with  the  experts'  opinions  on  the  best  curricula  offerings  in  Social 
Studies.  In  science,  the  Life  Science  strand  is  being  implemented  across  the  district.  In 
grades  one  and  four,  a  specialized  curriculum  published  by  the  National  Gardening 
Association,  Growlab,  is  being  implemented  with  the  help  of  a  state  grant.  All  teachers  at 
the  elementary  level  are  being  trained  in  alternative  methods  of  assessment.  New  staff 
members  took  a  required  course.  The  Skillful  Teacher.  Teachers  worked  to  integrate 
technology  into  as  many  curriculum  areas  as  possible. 

The  Friends  of  Cutler,  our  parent  support  group,  supported  a  special  Cultural  Arts 
Residency,  "The  Painted  Word."  Steven  Ratiner,  Poet  in  Residence,  worked  with  students 
in  grades  four  and  five  on  an  in  depth  experience  of  writing  poetry,  linking  it  with  art. 
The  Massachusetts  Cultural  Arts  Council  and  our  Local  Cultural  Arts  Council  also 
financially  supported  this  program.  Last  year.  The  Friends  donated  many  hours  of  time 
on  The  Cutler  Jog-a-Long,  Banbiuy  Cross  Book  Fair,  Family  Fim  Day,  and  The  Cutler 
School  Quilt  Raffle.  These  activities  raised  approximately  $15,000.  In  addition,  the  Friends 
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provided  support  for  staff  and  students  as  volunteers  in  classrooms,  the  Tech  Center, 
Library  and  throughout  otu:  school  community. 

We  thank  the  citizens  of  Hamilton  and  Wenham  for  their  continued  interest  and 
support  and  invite  them  to  join  us  at  Cutler  School  for  an  exciting  educational  experience! 

Susan  Cooke,  Principal 


WINTHROP  SCHOOL  1996  TOWN  REPORT 

The  Winthrop  School  enrolled  488  students  as  of  October  1,  1996.  The 
enrollment  remains  constant  with  families  moving  in  and  out  of  the  District.  There 
continues  to  be  four  classes  at  each  grade  level  with  enrollment  ranging  from  a  low  of 
seventeen  in  one  section  of  kindergarten  to  a  high  of  twenty-four  in  one  section  of  grade 
three.  Most  classes  have  an  average  of  20.  The  facility  is  totally  utiUzed  with  spaces 
used  for  dual  purposes  such  as  the  Ubrary  which  is  used  for  library  classes  and  music 
classes  as  well  as  the  cafeteria  which  is  used  for  small  instructional  grouping.  There  is 
no  available  space  for  meetings  or  conferences.  Winthrop  School  continues  to  operate 
at  above  capacity  levels. 

There  were  few  changes  in  our  staffing  assignments.  Nancy  Duffy  and  Nancy 
EUis  were  granted  additional  leaves  of  absence.  Kathy  Sedgwick  returned  from 
maternity  leave  to  job  share  the  kindergarten  position  with  Catherine  Sargent  who  was 
interested  in  working  part  time.  Since  kindergarten  students  attend  school  in  two 
different  sessions,  two  and  a  half  days  a  week,  it  offered  both  teachers  the  opportimity 
to  work  hours  that  satisfied  their  needs.  Teachers,  parents  and  students  have  benefited 
from  this  job  share  situation.  Other  changes  included  Karen  MaUo's  resignation  as 
special  education  chairperson/  consulting  teacher.  Karen  accepted  another  position  at 
the  Seem  Collaborative.  Debbie  Frontierro  was  appointed  to  fill  the  position  of  special 
education  chairperson/ consulting  teacher.  Janet  Barry  was  appointed  special  education 
teacher  to  replace  Debbie.  Pat  Marchetti  was  granted  a  year's  leave  of  absence. 
Angela  Reddy  was  appointed  special  education  teacher  for  the  year.  Kathleen  Hughes 
joined  the  staff  as  a  part  time  adjustment  counselor  to  work  with  Jean  Jones  to  provide 
full  time  counseling  services  to  students  and  parents  at  Winthrop  School. 

Each  year,  various  maintenance  projects  are  completed  at  Winthrop  School.  This 
year,  safety  windows  were  installed  at  the  front  of  the  building  to  comply  with 
standards.  Various  carpeting  was  replaced  as  well  as  various  routine  repairs  to  the 
heating  and  septic  system.  Parents  volvmteered  to  replace  the  wooden  backboard  on  the 
playground,  painting  it  a  "bonnie  blue".  Playground  equipment,  funded  by  the  Friends 
of  Winthrop,  was  installed  last  spring. 

Parents  continue  to  provide  for  many  activities  and  events  along  with  fund 
raising.  With  the  leadership  of  Roz  Parry  and  Kate  Meader,  parents  orgaruzed  a  picnic 
for  incoming  Kindergarten  students  as  well  as  an  orientation  for  all  new  parents.  A 
major  highUght  of  the  year  was  the  after  school  "Halloween  Happening"  organized  by 
Kim  Longval.  Many  parents,  teachers  and  students  planned  a  variety  of  fim  activities 
for  families  on  Halloween  afternoon.  This  year,  the  annual  Holiday  Boutique  in 
December  took  on  a  new  look  when  parents  transformed  the  front  of  Winthrop  into  a 
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"gingerbread  house".  Barbara  Hanna,  a  Winthrop  parent,  organized  the  spectacular 
display  with  the  help  of  parents,  Rosemary  Farmer,  art  teacher,  and  Winthrop  School 
students.  We  enjoyed  the  decorations  through  the  holiday  season. 

Teachers  and  administrators  continue  their  efforts  to  provide  the  very  best 
educational  experiences  for  the  students  in  Hamilton  and  Wenham.  This  year,  teachers 
worked  to  develop  a  spelling/ word  study  program  as  well  as  writing  benchmarks  for 
each  elementary  grade  level.  After  surveying  parents  about  the  pilot  of  the  new 
elementary  report  cards,  the  Report  Card  Committee  finalized  the  new  report  card  for 
the  start  of  the  1996-97  school  year.  Last  summer,  a  team  of  teachers  and  administrators 
participated  in  a  National  Science  Foundation  Grant  at  Simmons  College.  As  the  result 
of  that  training,  we  implement  the  use  of  telecommunications  in  inquiry-based  science 
at  the  elementary  level.  Team  members  have  shared  their  knowledge  with  teachers  at 
all  levels.  More  information  about  this  project  can  be  found  under  the  title  of 
"Environet"  on  the  Internet.  This  grant  continues  into  next  year.  Several  teachers 
participated  in  a  math  workshop  last  summer  at  Winthrop  School.  This  workshop  is  a 
nationally  recognized  program  called,  "Math:  A  Way  of  Thinking".  We  are  most 
fortunate  to  have  one  of  our  own  staff  members.  Donna  Kinney,  as  one  of  its  trainers. 
Elementary  teachers  are  also  involved  with  another  science  project  funded  by  the  State. 
As  the  result  of  the  award  of  a  CESAME  grant,  teachers  in  grades  one  and  four  at  both 
elementary  schools  are  working  with  Growlab  materials  to  enhance  the  science 
curriculum. 

The  school  theme  for  1996-97  is  "Where  In  Time  is  Winthrop  School?".  This 
theme  encourages  teachers  to  connect  curriculum  lessons  to  events  in  history.  Our 
Friends'  Cultural  Arts  Programming  supports  this  theme  with  performances  that  relate 
to  different  periods  in  history.  This  year,  our  writer  in  residence,  Lin  Hoopes,  the  aimt 
of 

William  Mclntyre  and  Andrew  Mclntyre,  focused  her  classroom  lessons  on  "a  moment 
in  time".  Our  art  historian  in  residence,  Carin  Doben,  worked  with  students  in  grades 
four  and  five  to  look  at  works  of  art  as  they  depict  different  times  in  history.  Students 
enjoyed  visits  to  the  Wenham  Museum  and  visits  from  Museum  Staff  to  our  school. 
Our  art  teacher,  Rosemary  Farmer,  displayed  a  monthly  bulletin  board  featuring  key 
events  in  history.  She  created  bulletin  board  silhouettes  of  students  in  the  "olden  days" 
to  welcome  students  in  September.  We  hope  to  continue  these  initial  efforts  in  teaching 
more  about  history  in  the  next  few  years  and  plan  to  offer  students  more  opportunity  to 
learn  about  their  own  local  history. 

Once  again,  students  in  grade  five  strengthened  their  leadership  skills  by 
meeting  with  Mrs.  Cesarz,  principal,  on  a  weekly  basis.  These  Grade  Five  Leaders 
volimteer  their  services  at  the  school,  plan  events,  organized  a  food  drive  for  Acord, 
created  holiday  placemats  for  residents  of  Enon  Village  and  hosted  the  annual  Holiday 
Reception  at  the  school.  In  addition  to  these  service  projects,  students  participate  in 
discussions  relating  to  leadership  and  how  to  develop  leadership  skills.  This  year, 
membership  reached  a  new  high  of  over  40  students. 

Winthrop  School  possesses  a  true  sense  of  community.  Our  buHding  is  used  a 
great  deal  by  members  of  the  community  as  well  as  our  own  students.  Parents 
volimteer  in  high  numbers  for  school  events  whether  they  be  in  the  classroom,  on 
fieldtrips  or  in  fund  raising  activities.  We  have  a  group  of  community  volunteers  who 
come  into  our  schools  on  a  weekly  basis  to  work  with  smaU  groups  of  students  or  to 
complete  various  tasks  and  projects  to  make  our  school  a  better  place.  We  are  fortunate 
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in  our  location  to  have  the  poUce  and  fire  departments  so  near.  They  are  always  there  in 
case  of  an  emergency.  Our  students  benefit  in  so  many  ways  from  this  community 
spirit. 

Each  year  is  exciting  at  Winthrop  School.  Our  teachers  and  other  staff  members  are 
always  seeking  better  ways  to  teach  our  students  and  make  Winthrop  School  the  best  it 
can  be.  As  always,  1  wish  to  express  my  sincere  appreciation  to  all  of  the  staff,  parents 
and  community  members  who  do  so  much  for  our  school.  Winthrop  School  is  a 
wonderful  place  thanks  to  all  of  the  efforts  of  its  staff  and  community  members.  Our 
school  maintains  high  standards  that  reflect  the  commitment  to  quality  education  for 
which  the  commimities  of  Hamilton  and  Wenham  are  known. 

Martha  Cesarz,  Principal 


BUKER  MIDDLE  SCHOOL 
1996  TOWN  REPORT 

The  1995-96  school  year  was  a  very  positive  one  for  the  Buker  Middle  School 
commvmity.  The  vote  to  build  the  new  middle  school  demonstrated  community 
support  to  eventually  alleviate  present  constraints  restricting  the  implementation  of 
quaUty  educational  practices.  The  operating  budget  supported  the  final  purchase  phase 
of  materials  needed  for  our  literature  program,  as  well  as  textbooks  for  eighth  grade 
world  language.  Approximately  43%  of  our  students  participated  in  optional  band  and 
chorus  programs.  Our  math  league  scored  first  place  in  Essex  county.  A  study  skills 
program  was  implemented  for  all  students,  and  a  part  time  adjustment  counselor  was 
added  to  the  staff. 

A  school- wide  theme  entitled  Commtmity,  focused  on  a  year  long  multiple 
inteUigence  project.  Together,  teachers  and  parents,  worked  toward  maximizing  the 
strengths  of  students  to  use  all  their  intelligence  potential.  A  new  student  transition 
program  was  developed.  Enrichment  activities  were  expanded  to  include  the  Reptiles 
and  Amphibian  club  and  the  student  newspaper,  Buker  on  Paper,  was  reactivated. 

New  staff  members  included  Susan  Stevens,  Special  Education  Teacher;  Jennifer 
Hearson,  Academic  Study  Skills  teacher;  Marsha  Audette,  School  Psychologist;  and 
Linda  Sharmon,  Adjustment  Coimselor. 

The  school  district  continues  to  follow  the  multi-year  curriculum  review  process. 
The  grade  6-8  science  program  was  assessed  and  compared  to  the  guidelines  outlined  in 
the  state  science  framework.  A  three  year  plan  was  developed  to  implement  an 
integrated  science  program  and  purchase  new  science  textbooks,  equipment,  and 
technology  for  computer  assisted  experiments. 

The  District's  investment  in  staff  development  helps  to  maintain  high  standards 
and  expectations  for  staff  and  students.  Buker  faculty  focused  on  such  topics  as 
diversifying  assessment  practices,  technology  tools  for  learning,  and  multiple 
inteUigence. 

The  School  Improvement  Council,  the  Friend's  of  Buker,  and  the  Buker 
Administration  worked  collaboratively  to  develop  a  school  improvement  plan,  review 
the  budget  submitted  to  the  School  Committee  and  expand  parent/ family  involvement. 
One  himdred  and  three  volimteers  participated  in  our  Buker  program.  At  the  end  of  the 
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year  a  breakfast  for  volunteers  celebrated  this  home-school  partnership.  Parent 
education  forums  were  offered  on  the  topics  of  peer  mediation,  learning  styles  and 
multiple  intelligence's,  and  adolescent  depression. 

Student  enrollment  continues  to  increase,  overcrowding  the  facilities.  Available 
instructions  space  is  at  a  critical  level  of  concern  and  is  interfering  with  the 
implementation  of  quality  programming,  scheduling,  and  class  size.  In  addition,  the 
Center  building  presents  costly  renovation  issues.  Construction  of  the  new  middle 
school  will  address  these  serious  concerns. 

We  would  like  to  tharik  the  Friends  of  Buker,  the  Wenham  police  and  highway 
departments,  the  volunteer  program,  the  Local  Education  Foundation,  and  community 
citizens  for  their  continued  support  for  the  education  of  our  children.  Buker  Middle 
School  invites  you  to  visit  at  any  time. 

Janice  C.  DeSantis,  Principal 


HAMILTON- WENHAM  REGIONAL  HIGH  SCHOOL 
1996  TOWN  REPORT 

Hamilton-Wenham  Regional  High  school  had  a  busy  and  productive  year 
during  1996.  In  the  spring  the  faculty  was  busy  preparing  for  the  arrival  of  the  New 
England  Association  of  Schools  and  Colleges  accreditation  team.  In  May  13  educators 
from  all  over  New  England  spent  four  days  exploring  all  facets  of  the  High  School  from 
curriculum  to  facilities  to  personnel  to  support  services.  They  met  with  staff,  parents, 
commimity  members,  students,  and  school  contmittee  and  reviewed  the  extensive  self- 
study  reports  that  had  been  done  by  the  staff  over  the  past  two  years.  A  special 
commendation  goes  to  Sarah  Hodges,  Department  Chair  and  Spanish  teacher,  who 
chaired  the  comprehensive  two  year  self-study.  I  am  especially  pleased  to  report  that 
the  NEASC  Commission  on  Secondary  Schools  at  its  meeting  in  September  granted 
Hamilton-Wenham  Regional  High  School  continued  accreditation.  In  their  report  they 
praised  the  skilled,  dedicated,  and  enthusiastic  faculty,  the  variety  of  curriculum  and 
staff  development  activities,  the  caring  attitude  and  commitment  of  teachers  to  students, 
the  positive,  respectful  and  supportive  attitude  toward  the  school,  administration, 
faculty,  and  student  body  resulting  in  a  strong  sense  of  pride  and  ownership  by  most 
members  of  the  school  commuruty,  and  the  exceptionally  high  level  of  interest  and 
history  of  support  by  the  corrununity  for  quality  educational  programs.  But,  the  report 
is  just  a  beginning  for  there  are  recommendations  in  the  report  which  we  must  address. 
For  example,  we  must  improve  the  quality  of  curriculum  and  expand  the  range  of 
options  for  students  not  planning  to  continue  formal  education  after  graduation,  expand 
the  library  media  center  to  meet  the  growing  needs  of  the  school  population,  and 
address  the  serious  sanitary,  health,  and  safety  problems  which  currently  exist  within 
the  school.  It  is  important  to  note  that  the  building  project  which  didn't  come  any  too 
soon  will  address  many  of  the  recommendations  in  the  NEASC  report. 

More  specifically,  the  passing  of  the  building  project  allowed  us  to  replace  our 
thirty-year  old  roof.  Hopefully,  there  will  no  longer  be  unexpected  spontaneous 
waterfalls  in  offices  and  classrooms.  And  just  under  the  new  roof,  the  school  is  being 
networked  so  that  our  students  can  utilize  the  learning  power  of  computers  and 


31 


technology.  In  addition,  we  have  been  busy  spending  many  hours  planning  for  the 
upcoming  renovations  to  the  high  school  .  We  are  anxiously  anticipating  the  building 
of  a  new  library/ media  center,  a  much  needed  expanded  guidance  area,  the  upgrading 
of  classrooms,  and  the  replacement  of  many  of  our  outdated  mechanical  systems. 
These  renovations  will  enable  us  to  continue  to  provide  a  quality  educational  system  for 
our  young  people. 

Our  students  continue  to  distinguish  themselves  both  academically  and  socially. 
In  the  National  Merit  Scholarship  Competition  seniors  HoUis  Blanchard  and  Courtney 
Sing  earned  Semi-FinaUst  status  while  the  following  students  earned  Commended 
status:  Derek  Day,  Song  Yee  Han,  Hunter  King,  Jessica  May,  Kelly  Miller,  Sarah 
Petersiel,  Margaret  Seiter,  Joanna  Standley,  and  Lauren  Trees.  In  the  Boston  Globe 
Scholastic  Art  Competition  Wang  Lee,  Kate  Hargrave,  Sasha  Hodges,  Tim  Neil,  and 
Laura  Kerivan  won  awards.  In  the  State  History  Day  Competition  1st  place  awards 
were  won  by  Lauren  Trees  and  Christian  Westra  in  the  Group  Performance  category 
and  Sarah  Petersiel  in  the  Individual  Performance  category.  At  the  National 
Competition  Sarah  Petersiel  earned  a  4th  place  while  Lauren  Trees  and  Christian  Westra 
earned  a  12th  place  .  In  the  Regional  Science  Fair  Competition  Song  Yee  Han,  Eohgan 
Keenan,  Patrik  Patel,  Sarah  Petersiel,  Lauren  Trees,  and  Christian  Westra  earned 
awards,  while  at  the  Massachusetts  State  Science  Fair  Marybeth  Maney,  Michelle 
Rubino,  James  Jack,  and  Bret  Maney  received  award  recognition.  Barbara  Hughes  and 
Joanna  Standley  were  chosen  as  finalists  in  the  Essex  Coimty  Newspapers'  Short  Story 
Contest  with  Joarma's  story,  "Just  Friends",  published  in  the  North  Shore  Magazine. 

We  increased  our  Advanced  Placement  offerings  with  the  addition  of  AP 
Spanish  and  AP  U.S.  History.  In  addition  2/3  of  our  AP  Calculus  students  earned  a  3 
or  better  on  the  AP  Exam.  Through  the  support  of  the  Beverly  National  Bank  a  branch 
bank  was  added  to  our  building.  Students  now  can  take  a  banking  course  and  receive 
training  in  the  Hamilton-Wenham  Regional  High  School  bank  branch.  Our  Applied 
Technology  Department  tmder  the  direction  of  Norm  Zaniboni  received  the  prestigious 
High  School  Program  of  the  Year  Award  from  the  Technology  Education  Association  of 
Massachusetts.  In  addition  the  program  was  recognized  at  the  New  England 
Conference  and  will  be  honored  at  the  National  Conference.  Fifty  students  attended 
our  annual  3  day  Leadership  Workshop  run  by  HW  staff  at  Camp  Edwards.  Two 
hundred  twenty-five  students  enrolled  in  our  Community  Service  program  giving  back 
to  their  communities.  This  summer  staff  members  through  the  Central  Essex  School  to 
Work  Partnership  worked  as  extems  in  businesses  around  the  area  gaining  valuable 
skills  to  bring  back  to  their  classrooms. 

Several  new  staff  members  joined  our  school  community  this  year.  A  new 
Assistant  Principal,  Chris  Rice,  was  hired  when  Lou  Salza  resigned  after  8  years  of 
dedicated  service  to  take  a  headmaster's  position  in  Honolulu.  Ron  Toleos  joined  our 
Social  Studies  Department  to  fill  a  part-time  position  while  Jan  Brideau  filled  the 
nurse's  position.  Once  again  thanks  to  the  generosity  of  a  benefactor  our  Russian 
teacher,  GaHna  Yevstifeeva,  enlightens  our  students  with  her  love  of  the  Russian 
language  and  culture. 

Our  athletic  programs  have  continued  to  set  high  standards  of  excellence.  Our 
Field  Hockey  Team  captured  the  Division  I  North  Championship.  Cape  Ann  League 
Co-  Championships  were  won  by  the  Boys  Cross  Coimtry  and  the  Girls  Tennis  teams 
while  Jenna  Ransom  (Girls  Soccer)  and  Lucy  Koch  (  Field  Hockey  and  Girls  Track) 
earned  Cape  Ann  League  Player  of  the  Year  Awards.  In  addition  Lucy  Koch  (Field 
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Hockey),  Sarah  Thorns  (  Girls  Cross  Country)  and  Liz  Simon  (  Girls  Track)  received 
Boston  Globe/ Herald  Athlete  Awards.  In  recognition  of  his  special  commitment  and 
dedication  for  many  years  to  the  sport  of  soccer,  Cliff  Mello  was  selected  Massachusetts 
Soccer  Coaches  Association  Division  III  Coach  of  the  Year.  And,  even  more  important 
than  these  team  and  individual  awards,  our  student-athletes  and  coaches  continue  to 
distinguish  themselves  throughout  the  Cape  Ann  League  with  their  sportsmanship  and 
class. 

I  want  to  close  by  thanking  the  citizens  of  Hamilton  and  Wenham  for  their 
continued  support  of  our  greatest  asset  and  legacy,  our  young  people.  In  particular, 
with  the  approval  of  the  building  project,  the  anticipation  of  new  and  refurbished 
facilities  has  instilled  excitement  and  renewed  vigor  into  our  school  communities. 

John  Elwell 
Principal 
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BUKER  MIDDLE  SCHOOL  1996  GRADUATES 


Rebecca  Abramson 
Rebeccal  Ainsworth 
Courtney  Alexander 
Lisa  Barnett 
Zachary  Brady 
Elizabeth  Brody 
George  Brown 
Dana  Bullard 
Kenneth  Burke 
Stacy  Burlingham 
William  Carney 
Quinn  Carter 
Kristen  Celebucki 
Lindsey  Chadder 
Jesse  Chagnon 
Kathleen  Chen 
Lara  Clemenzi 
Katharine  Collette 
Brett  Collins 
Tara  Cook 
Kristin  Coughlin 
Justin  Cummings 
Nicholas  D'Orazio 
Jennifer  Dalton 
Alexander  Dobbs 
Janet  Donovan 
Matthew  Dorman 
Nathaniel  Duca 
Jacqlyn  Duignan 
Catherine  Eberly 
April  Faulkner 
Charles  Flynn 
Carrie  Freeman 
Marissa  Frerk 
Stephanie  Frontiera 
Nancy  Gibbons 
Elizabeth  Hamilton 
Daniel  Hatfield 
Pamela  Hersee 
Nicholas  Horan 
Matthew  Howden 
Philip  Howden 
Robert  Jack 
Jasmine  Mae  Jacobson 


Alexander  Jansky 
Leon  Jaworski 
Paul  Johnson 
Matthew  Johnson 
Scott  Jones 
William  Jones 
Ellizabeth  Jones 
Shane  Kavanagh 
Chapin  Kennett 
William  Kerr 
Kellyann  Ketcham 
Stefanie  King 
Daren  Knope 
Patricia  Kuemmerle 
Marshall  Lane 
Kathryn  LeBlanc 
Rebekka  Lee 
Peter  Lee 
Shawn  Lindmark 
Emily  Lindsey 
Ryan  Lucia 
Anddrea  Mainville 
Ehzabeth  Malip 
Abbey  Maney 
Alexander  Maniatis 
Michael  Marquis 
Nina  Martin 
Crystal  Martino 
Kirk  Massa 
Emily  Maurand 
Rachel  Maurer 
Rebecca  May 
Angela  Mazzetta 
Robert  McCarthy 
Peter  McCarthy 
Timothy  McCormick 
Angus  Mclntyre 
Jessica  McLean 
Ryan  Mead 
Ryan  Michaud 
Sylvie  Montoni 
Amy  Moran 
Scott  Myers 
Allyson  Nyland 


Adrian  O'Neill 
Brad  Pappalardo 
Niclola  Parry 
Caroline  Parry 
Whitney  Peabody 
Christopher  Pearson 
JiUian  Peters 
Alison  Pickwich 
Lauren  Pike 
Justin  Piotrowski 
Heather  Player 
Kevin  Preston 
Jennifer  Puopolo 
Marie  Rawston 
Jennifer  Reczek 
Edith  Rhoads 
Alexander  Rich 
Jason  Richardson 
Caitlin  Ruane 
Justin  Ruane 
Bowden  Russell 
Lindsay  Ryan 
Scott  Rydbeck 
Robert  Sarkisian 
Kristin  Schwabauer 
Roger  Smerage 
Amy  Smith 
Whitney  Smith 
Justin  St.  Pierre 
Kerri  Stanley 
Jonathan  Swartz 
Seth  Tondreault 
Joshua  Toso 
Katherine  Vandi 
Elizabeth  Waldo 
Jessica  Woods 
Stephen  Zagorski 


34 


HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 
1996  GRADUATES 


Andrew  Abbott 
Olufemi  Aboyeji 
Heather  Ahearn 
Rachel  Aiello 
Michelle  Antico 
Benjamin  Armington 
Christopher  Ashely 
Heather  R.  Ball 
Michele  Barahona 
Jennifer  E.  Belleau 
Dayna  Billingham 
Jamie  K  Birarelli 
Daniel  W.  Biser 
Amy  C.  Bottomley 
Michael  J.  Brisbois 
Tara-Marie  Budrow 
Mark  T.Burke 
Jennifer  L.  Buttrick 
Emily  Cannon 
Catherine  R.  Carleo 
Ashley  R.  Clark 
Suzanna  Collinson 
Amanda  N.  Cooper 
Amy  K.  Craigen 
Kelly  N.  Cuddyer 
Sean  P.  Cullen 
Colin  E.  Cummings 
Brian  D.  Cutter 
Christian  D'Orazio 
Lindsay  C.  Dagle 
Crrystal  D.  Daley 
Matthew  S.  Damato 
Colby  E.  Davis 
Mark  S.  Day 
Brian  R.  DeRoche 
Michael  DiGennaro 
Maria  C.  DiSanto 
Kelly  S.  Doane 
Seth  N.  Dodge 
Nicole  M.  Donovan 


William  Donovan,  II 
Kimberly  L.  Durkin 
Paul  J.  Duserick 
Allison  K.  Dyer 
Brandy  A.  Emery 
Alanna  E.  Fineberg 
TheresaNicholsFitzgerald 
Stephen  T.  Foote 
Naomi  J.  Fulwider 
Jesse  R.  Funchion 
Darlene  E.  Gallant 
Catherine  Gallivan 
Conrad  T.  Garvield 
Matthew  Goehlert 
Adam  L.  Gonzalez 
Jennifer  L.  Greeley 
Jonathan  P.  M.  Hall 
Jessica  B.  Hancock 
James  I.  Hanlon 
Lisa  E.  Healey 
Timothy  W.  Herrick 
Barbara  Hughes 
Marie  L.  Jackson 
Celeste  L.  Johnson 
Greta  Johnson 
Megan  G.  Jones 
Sarah  D.  Kalloch 
Laura  M.  Kerivan 
Beetna  Kim 
Joel  M.  Kline 
Mamie  K.  Koch 
Daniel  A.  Lane 
Melissa  Lassonde 
Allison  Latusky 
Patricia  Latusky 
Rebecca  Lawnsby 
Jared  P.  Lazzaro 
John  LeToumeau 
William  Linskey,  Jr. 
Brian  M.  Liporto 


Reina  C.  Lovelace 
Sarah  A.  Lower 
Season  K.  Luce 
Kathy  E.  Lundy 
Laura  Maestranzi 
Michael  X.  Maione 
Andrew  J.  Maniates 
Constantina 
Mantzourani 
Lisa  A,.  Marchand 
Jay  Martel-Parker 
Amy  E.  Martin 
Lauren.  McCarthy 
Andrew  McNamara 
Jenna  Beth  Mering 
Jill  C.  Messeder 
Christina  J.  Miller 
Joshua  P.  Moreau 
Catherine  Mougalian 
Ann-Therese  Mueller 
Jerome  J.  Murphy 
Karina  H.  Nathan 
Sharon.  O'Donoghue 
Hillary  K.  Oak 
liana.  Offenberger 
Sonja  L.  Palmquist 
Crystal  Papanickolas 
Kelly  G.  Parker 
Melissa  L.  Parrish 
Sara  J.  Pasquarelli 
Amy  M.  Perkins 
Adam  F.  Pierce 
Keith  V.  Polischuk 
John  R.  Popakic 
Kevin  S.  Potter 
Melissa  S.  Procter 
Joshua  T.  Quinby 
Ryan  K.  Reed 
Daniel  A.  Reilly 
Rosa  M.  Roger 


Brian  L.  Rosen 
Joshua  M.  Rowe 
Michelle  Rubino 
Kevin  Russell 
Nina  P.  Salza 
David  Savory 
Daniel  Scholnick 
Courtney  Schusheim 
Erik  R.  Scott 
Samuel  R.  Seaver 
Beth  Marie  Shanks 
Alan  H.  Shearer 
Elizabeth  Simon 
Carrie  A.  Smith 
Jason  R.  Smith 
Stephen  Spencer 
Emily  Stephens 
Karin  E.  Spencer 
Amy  J.  Sweet 
Norri  B.  Symonds 
Kenneth  J.  Taylor 
Meghan  Thomas 
Alicia  C.  Tolla 
Jason  R.  Tremblay 
Robert  L.  Tuneburg 
Dana  A.  Ulman 
Michael  J.  Vitale 
Jess  Wagner- Whyte 
Adam  G.  Walter 
Amy  J.  Weagle 
Jacquelyn  A.  Weil 
Ryan  Whitehouse 
Kyle  T.  Wilson 
Merissa  A.  Wintner 
Abigail  E.  Witt 
Amy  E.  Wolfe 
Pamela  Woodberry 
Whitney  Woodman 
Ellen  Wright 
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BOARD  OF  HEALTH  ANNUAL  REPORT  FOR   19  9  6 


The  Board  of  Health  is  responsible  for  the  overall 
stewardship  of  the  public  health  and  environmental  protection  of 
the  town  and  its  responsibilities  are  defined  both  by  local 
bylaws  and  state  law.     The  Board  promotes,   enacts,   and  enforces 
health  and  environmental  rules  and  regulations,   additionally  the 
Board  of  Health  conducts  health  clinics,   participates  in 
education  programs  wherever  possible  and  administers  the 
contracts  for  a  food  inspection  program,   a  public  health  nurse 
and  communicable  disease  follow-up  program,   and  animal  inspection 
services . 

The  Board  consists  of  three  members  elected  for  three  year 
terms  in  rotation.  Richard  Goehlert  served  as  Chairman.  James 
Campbell  continued  as  a  member,   and  Peter  Johnson  was  elected  to 
the  Board  in  May.     Mr.  Martin  Fair,   R.S.,   C.H.O.   continued  as 
Health  Agent  and  Doris  Nason  as  Administrative  Assistant.  The 
Animal  Inspector,   Reed  Wilson  was  nominated  by  the  Board  and 
approved  by  the  State  Department  of  Agriculture,  Division  of 
Animal  Health  and  Dairying.     Albert  Doran  served  as  Animal 
Inspector  for  dogs . 

Over  sixty  percent  of  the  Board's  funds  and  effort  are 
concerned  with  the  enforcement  of  the  laws  and  regulations  for 
sewage  disposal.     This  included  many  site  visits  to  existing  and 
proposed  home  sites,   review  and  approval  of  plans,   and  the 
issuing  of  treatment  and  disposal  system  permits.     Our  role  also 
includes  the  inspection  of  construction  of  the  sewage  systems  and 
involvement  in  the  permit  process  for  work  on  existing  and  new 
homes.     The  changes  in  the  State  Regulation  governing  on-site 
sewage  disposal,   known  as  Title  V  (Five),  have  meant  a  greatly 
increased  workload  to  this  office.     Required  inspections  of 
systems  at  time  of  property  transfer  has  resulted  in  many 
properties  being  upgraded  to  current  requirements.     While  the 
workload  has  strained  the  resources  of  the  Board  we  believe  the 
new  regulations  to  be  in  the  best  interest  of  protecting  the 
public  health  and  environment  of  the  town. 

Early  last  year  the  Board  of  Health    and  Board  of  Selectmen 
applied  for  and  were  awarded  a  grant  of  $100,000  from  the  State 
Executive  Office  of  Communities  and  Development  and  Department  of 
Environmental  Protection.     The  funds  were  offered  to  low  and 
moderate  income  homeowners  at  a  5%  simple  interest  rate  to  repair 
failed  sewage  disposal  systems.     Due  to  a  lack  of  participation 
the  maximum  allowable  income  level  to  qualify  for  a  loan  has  been 
increased  to  150%  of  the  moderate  income  level. 

The  Board  continued  as  the  lead  agency  for  the 
administration  of  the  grant  that  Hamilton  and  Wenham  received 
from  the  Massachusetts  Tobacco  Control  Program.     The  grant  has 
supported  several  educational  and  prevention  community 
initiatives.     Patricia  Goehlert  continued  as  Program  Director. 
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The  main  focus  of  the  tobacco  control  program  was  youth  access  to 
tobacco  and  prevention.  During  the  year  many  educational  programs 
were  held  including  events  for  the  Great  American  Smokeout ,  Save 
a  Sweetheart  Day  and  World  No  Tobacco  Day.   Programs  for  these 
days  were  held  in  schools,    libraries  and  in  conjunction  with  the 
Recreation  Department.   Some  specific  programs  were:   7th  grade 
girls  Friendly  PEERsuasion  group,   video  for  Cable  TV,  summer 
recreation  program  developed  by  the  5th  grade  girls  leaders  club, 
and  girl  scout  media  program.   Specific  work  at  the  high  school 
included  ongoing  work  with  the  peer  leaders,  who  developed  and 
administered  a  smoking  use  survey  for  students  and  staff.  All 
students  attended  a  program  on  Smokeless  Tobacco.  Community 
prevention  programs  included  the  display  of  the  Fatal  Attraction 
posters.   Cessation  education  programs  were  also  held  including  a 
young  men's  discussion  group.     Compliance  checks  were  conducted 
at  local  retail  establishments  with  high  school  students  helping. 

In  May,   the  Board  adopted  a  regulation  "Regulations 
Affecting  Smoking  in  Certain  Places  and  Youth  Access  to  Tobacco" 
which  became  effective  in  September.     The  purpose  of  the 
regulation  is  to  protect  the  public  health  and  welfare  by 
prohibiting  smoking  in  public  places  and  to  prevent  the  illegal 
sale  of  cigarettes  and  other  tobacco  products  to  minors. 

Semi-annual  food  inspections  were  performed  by  Werby 
Laboratories,    Inc.   at  all  permanent,    limited  and  temporary 
establishments  that  sell  and/or  prepare  food.     This  program 
continues  to  provide  at  no  cost  to  the  School  District, 
inspections  at  the  three  pxiblic  schools.     These  services  are 
valued  at  $600.00. 

ABL  Visiting  Nurse  Association   (formerly  Bay  Area  Visiting 
Nurse  Association)  provided  public  health,  preventive  health  and 
health  promotion  services  to  the  residents  of  Hamilton.  These 
included : 

Influenza  immunization  of  elders  and  high  risk  individuals 
at  home  and  at  clinics,   fiinded  by  the  Board  of  Health.     A  total 
of  326  people  were  vaccinated  at  our  two  clinics,   in  their  homes 
and  at  the  ABL  Visiting  Nurse  Association  Office. 

tuberculosis  screening; 

immunization  against  other  communicable  diseases 

communicable  disease  follow-up  by  telephone  and/or  home 
visits  with  completion  of  epidemiological  survey; 

one  time  home  visits  to  high  risk  mothers  and  their 
newborns ; 

occasional  home  visits  to  assess  an  individuals'  health  and 
safety  and  grief  visits. 
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ABL  also  participates  in/or  provides  community  screenings 
(glucose,   cholesterol,  blood  pressure);  education  offerings;  and 
health  fairs  in  other  sites  in  the  North  Shore  which  are  open  to 
Hamilton  residents.     Most  of  these  endeavors  are  a  service  of  ABL 
and  are  seldom  funded. 

In  May  a  rabies  immunization  clinic  for  dogs  and  cats  was 
offered  at  the  Town  garage.     The  clinic  was  sponsored  by  the 
Veterinary  Association  of  the  North  Shore.     Assistance  was 
provided  by  Animal  Inspector  Reed  Wilson,  Animal  Control  Officer 
Albert  Doran,   Doris  Nason,  Administrative  Assistant,   and  part- 
time  Administrative  Assistant,   Doris  Cole. 

The  Mid-Atlantic  rabies  epizootic  among  raccoons  and  other 
ground  animals  peaked  in  Hamilton  during  the  Spring  and  Summer  of 
1994.     However,   the  danger  of  rabies  remains  with  us  as  any  area 
with  raccoon  rabies  will  likely  see  cycles  with  peaks  in  rabies 
incidence  every  three  to  four  years  as  raccoon  populations  are 
reduced  by  rabies  and  then  replenish  themselves.     The  Board 
cannot  over  emphasize  the  absolute  need  for  dog  and  cat  owners  to 
obtain  rabies  vaccinations  for  their  pets  and  revaccinations  on 
the  required  schedule.     Please  have  your  cats  and  dogs  vaccinated 
not  only  to  protect  their  health  but  to  prevent  rabies  in  humans 
as  pets  are  the  bridge  between  ground  animals  and  humans.  Pets 
must  be  revaccinated  within  one   (1)  year  of  their  initial 
vaccination  and  revaccinated  as  recommended  by  the  Veterinarian 
or  vaccine  manufacturer  thereafter. 

The  Commonwealth  of  Massachusetts,  Department  of  Food  and 
Agriculture,   Division  of  Animal  Health  and  Dairying  requires  all 
horses,  ponies,   cattle,   sheep,   goats,   swine,   and  flocks  of 
poultry  numbering  twenty- five   (25)   or  more  to  be  inspected  and  an 
annual  census  completed.     The  Inspector  of  Animals  conducted 
inspections  of  the  animals  and  their  housing  conditions  at  fifty- 
eight   (58)   sites  or  addresses  in  the  Town. 


Number 

of 

Beef  Cows 

0 

Number 

of 

Beef  Heifers  under  one  year 

0 

Number 

of 

Beef  Heifers  one  to  two  years 

0 

Number 

of 

Beef 

0 

(one 

animal  constitutes  a  herd) 

Number 

of 

Horses 

376 

Number 

of 

Ponies 

27 

Number 

of 

Donkeys 

6 

Number 

of 

Goats 

10 

Number 

of 

Sheep 

25 

Number 

of 

Swine 

0 

Number 

of 

Poultry  Flocks  of 
2  5  or  more  birds 

0 

Number 

of 

Dairy  Cows  over  two  years 

10 

Number 

of 

Dairy  Heifers  one  to  two  years 

1 

During  the  year  the  Board  performed  the  following  reviews 
and  issued  the  types  and  numbers  of  licenses  listed  below. 
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Disposal  Works  Construction   (New)  4 

Disposal  Works  Construction  (Repair)  51 
Disposal  Works  Construction 

(Renewal  or  Transfer)  3 

Subdivision  Review  0 

Food  Establishment  29 

Temporary  Food  Establishment  3 

Disposal  Works  Installers  27 

Exams  for  Disposal  Works  Installers  3 

Septage  Pumpers  5 

Portable  Toilets  4 

Keeping  of  Animals  &  Stables  31 

Wells  10 

Soil  Testing  51 

Pool  Permits  1 

Recreational  Camps  1 


The  Board  also  distributed  the  following  number  of  doses  of 
vaccines  and  biologies. 

Heb  B      DTP      QEY      Hib      ms,      DI      Id      EPD  ISS 

330  450       240        150       380        100     690        150  34 


Total  fees  collected  in  calendar  year  1996  were  $23,271.00. 
These  moneys  were  turned  into  the  Town  Treasurer  and  receipts 
were  received  for  the  same. 

We  thank  the  Town  Boards,  employees  and  citizens  for  their 
support  and  cooperation  during  the  year. 


Respectfully  submitted, 

Richard  Goehlert,  Chairman 
Jame  s  Campbe 1 1 , 
Peter  Johnson 
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Report  of  the  Building  Inspector  1996 


I  herewith  submit  the  report  of  the  Building  Inspector  for  the  year  ending  December  31, 
1996. 


TOTAL 

TOTAL 

TOTAL 

PERMITS 

ESTIMATED 

PERMIT 

ISSUED 

COST 

FEES 

Dwellings 

8 

$ 

2,937,990.00 

$ 

25,113.00 

23 

$ 

490,130.00 

4' 

3  742  00 

Pools 

10 

$ 

75,781.00 

$ 

690.00 

Signs 

6 

$ 

2,100.00 

$ 

70.00 

Vinyl  Siding 

8 

$ 

71,100.00 

$ 

405.00 

Roofing 

51 

$ 

166,907.00 

$ 

1,175.00 

Residential  - 

Add/Alter 

99 

$ 

2,553,578.00 

$ 

23,357.00 

Non-Residential  - 

Add/Alter 

9 

$ 

375,627.00 

$ 

2,980.00 

Garages 

2 

$ 

98,000.00 

$ 

808.00 

Demolitions 

1 

$ 

8,000.00 

$ 

45.00 

TOTALS: 

217 

$  6,779,213.00 

$ 

58,605.00 

Respectfully  submitted  by  Debra  Paskowski,  Administrative  Assistant  for: 

Glenn  Clohecy 
Building  Inspector 
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Report  of  the  Electrical  Inspector  1996 


I  herewith  submit  my  report  as  Electrical  Inspector  for  the  year  ending  December 


1996. 

PERMITS 
ISSUED 

ADDITIONS/ALTERATIONS  57 

BARNS/SHEDS  3 

BOILERS  (Oil  or  Gas)  18 

BURGLAR  &  FIRE  ALARMS  17 

GARAGES  2 

HOT  WATER  HEATERS  13 

NEW  DWELLINGS  9 

NEW  SERVIC^CHANG^EPAIR  OR  TEMPORARY  51 

NON-RESIDENTIAL  ADDITIONS  &  13 
ALTERATIONS 

SEWAGE  PUMPS  2 

SWIMMING  POOLS  7 

TOTAL  PERMITS:  192 

TOTAL  FEES:  $21,995.00 


Respectfully  submitted  by  Debra  Paskowski,  Adnurustrative  Assistant  for: 

Robert  B.  Brown,  Jr. 
Electrical  Inspector 
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Report  of  the  Gas  Inspector  1996 


I  herewith  submit  my  report  as  Gas  Inspector  for  the  year  ending  December  31, 1996. 


PERMITS 
ISSUED 


Ranges 

22 

Heater  Ranges 

Ovens 

1 

Grilles 

Heatine  Boilers 

5 

Furnaces 

16 

Unit  Heaters 

3 

Water  Heaters 

21 

Dryers 

15 

Gas  Generators 

Laboratory  Cocks 

Conversion  Burners 

Roof  Top  Units 

Vented  Room  Heaters 

2 

Direct  Vent  Heaters 

2 

Pool  Heaters 

2 

Tests 

1 

Other 

15 

TOTAL  FIXTURES: 

105 

TOTAL  FEES: 

$862.00 

I  wish  to  express  my  appreciation  to  all  I  have  come  in  contact  with  for  their  cooperation 
during  the  performance  of  my  duties. 


Respectfully  submitted  by  Debra  Paskowski,  Administrative  Assistant  for: 

William  C.  Thomas,  Jr. 
Gas  Inspector 
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Report  of  the  Plumbing  Inspector  1996 


I  herewith  submit  my  report  as  Plumbing  Inspector  for  the  year  ending  December  31, 
1996. 


PERMITS 
ISSUED 


Water  Closets 

95 

Kitchen  Sinks 

35 

Lavatories 

114 

Bathtubs 

48 

Shower  Stalls 

32 

Dishwashers 

31 

Disposers 

6 

Laundry  Trays 

8 

Wash.  Mach.  Conn. 

25. 

Hot  Water  Tanks 

32 

Tankless 

2 

Slop  Sinks 

7 

Floor  Drains 

11 

Gas  Traps 

Urinals 

Drinking 

Fountains 

Area  Drain 

Water  Piping 

23 

Roof  Drains 

26 

Backflow 

10 

Preventer 

Other  Fixtures: 

24 

TOTAL 

529 

FIXTURES: 

TOTAL  FEES: 

$  7,648 

I  wish  to  express  my  appreciation  to  all  I  have  come  in  contact  with  for  their  cooperation 
during  the  performance  of  my  duties. 

Respectfully  submitted  by  Debra  Paskowski,  Administrative  Assistant  for: 

William  C.  Thomas,  Jr. 
Plumbing  Inspector 
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METROPOLITAN  AREA  PLANNING  COUNCIL 
HAMILTON  TOWN  REPORT 
1996 


MAPC's  list  of  activities  and  accomplishment  for  1996  is  a  long  and  varied  one.  The 
agency  is  completing  one  of  its  most  productive  years  with  both  staff  and  council 
members  continuing  to  work  hard  to  keep  up  with  the  opportunities  and  challenges  as 
they  are  presented. 

Perhaps  the  single  most  notable  achievement  in  1996  was  the  successful  restructuring  of 
the  MetropoUtan  Planning  Organization  (MPO).  The  MPO  which  has  been  composed  of 
six  agencies  (four  state  agencies  plus  the  MBTA  Advisor\'  Board  and  MAPC)  is 
responsible  for  allocating  financial  resources  from  the  federal  government  to  various 
tiansportation  projects  in  the  metropoUtan  region.  MAPC  has  argued  for  years  that  the 
organization  needed  to  be  changed  in  order  to  have  better  representation  by  local 
communities.  When  a  1995  federal  review  of  the  organization  foimd  substantial 
deficiencies  in  the  existing  process,  the  agency  played  a  major  leadership  role  in 
working  with  the  other  five  MPO  members  to  design  the  new  organization.  In  addition 
to  the  existing  members,  the  new  MPO  will  include  the  city  of  Boston,  the  Turnpike 
Authority  and  three  cities  and  three  towns.  The  new  agreement  also  provides  that  at 
least  $40,000,000  will  be  made  available  for  local  highway  projects  in  the  MAPC  region. 
The  community  representatives  to  the  MPO  will  have  the  decision  making  power  for 
how  that  money  is  to  be  spent. 

Elections  to  fill  the  six  new  community  positions  will  take  place  in  early  1997  at  a  MAPC 
Council  meeting.  Candidates  must  obtain  the  nomination  of  the  CEOs  from  five 
communities  to  be  on  the  ballot.  With  the  exception  of  the  Inner  Core  subregion,  no 
subregion  may  have  more  than  one  commimity  on  the  MPO.  Local  communities  now 
have  a  voice  and  a  vote  in  this  important  tiansportation  process. 

MAPC's  GIS  Lab  has  continued  to  grow  and  provide  new  services  to  its  communities. 
The  staff  conducted  a  series  of  eight  workshops  on  GIS  data  automation.  The  focus  of 
the  workshops  was  on  assessor  map  automation.  In  addition  to  working  on  defining 
poUcy  areas  for  MetioPlan  2000,  the  staff  is  also  putting  together  a  map  of  existing  and 
potential  bike  paths  throughout  the  MAPC  region. 

The  agency  continues  to  produce  the  Planner's  Exchange  series.  This  year  there  were 
two  reports:  "Commimity  Reuses  of  Failed  Septic  Systems"  and  "Development 
Guides." 

Among  the  several  hundred  meetings  that  the  agency  sponsors  each  year,  there  were 
several  of  particular  note.  MAPC  brought  in  a  noted  national  authority  on  Transit 
Oriented  Development  (TOD).  As  a  result  of  that  meeting,  the  agency  has  formed  a 
TOD  advisory  committee  that  will  be  working  to  encourage  more  concentiated 
development  throughout  the  region.  Another  of  the  special  meetings  was  an 
informational  session  on  the  Governor's  Executive  Order  384  which  provided  for  the 
sunsetting  of  state  regulations  after  a  review  process  to  determine  which  regulations 
were  determined  to  be  outdated  or  obsolete. 
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The  agency  continued  its  affiliation  with  the  Challenge  to  Leadership  program.  This 
program  sponsors  a  forum  every  fall  for  business,  educational,  religious,  labor  and 
government  leaders  to  explore  civic  issues.  The  forum  for  this  year  was  "Youth  and 
Jobs  in  the  21st  Century:  Is  Massachusetts  Ready  for  the  New  Millennium?" 

Another  in  the  series  of  MAPC  sponsored  Community  Dialogues  was  presented.  The 
focus  was  also  on  job  training.  MIT,  UMass,  the  Federal  Reserve,  Bank  of  Boston  and 
Boston  Edison  were  partners  with  the  agency  for  this  event. 

MAPC's  efforts  in  the  legislative  arena  continued  to  be  productive.  Many  of  the 
agency's  priority  legislation  were  passed  into  law.  The  agency  also  continued  to  work 
with  the  Massachusetts  Audubon  Society  to  draft  legislation  which  will  serve  to 
coordinate  and  streamline  the  participation  of  federal,  state,  regional  and  municipal 
agencies  in  a  statewide  land  information  system  institution  utilizing  Geographic 
Information  Systems  (GIS).  On  the  federal  level  MAPC  began  working  with  other 
organizations  across  the  country  on  the  process  of  reauthorizing  the  intermodal  Surface 
Transportation  Efficiency  Act  (ISTEA). 

Planning  continues  on  the  Inner  Circumferential  Project  and  the  North  and  South  Rail 
Link.  MAPC  is  active  in  both  of  these  projects.  The  agency  also  continues  to  expand  its 
help  to  commvmities  on  a  diversity  of  tiansportation  projects  such  as  the  Enhancement 
Grant  Program  and  Transportation  Demand  Management  Grant  Program. 

The  eight  subregions  of  the  agency  also  continued  working  on  their  numerous  projects. 
Several  documents  were  produced  this  year  as  part  of  the  Subregional  Special  Project 
program.  Among  those  reports  of  region  wide  interest  are:  "The  MAPC  Grant  Source," 
"Revitalizing  Inner  Core  Commercial  Areas  and  Squares"  and  "Environmental  Tourism 
Strategies  for  the  North  Shore."  Copies  of  these  reports  are  available  at  the  agency. 

The  15  communities  that  make  up  the  North  Shore  Task  Force  met  monthly  in  different 
town  and  city  halls  throughout  the  region.  They  discuss  issues  of  importance  to  the 
group.  Among  the  items  they  focused  on  this  year  were  open  space  funding  and  how  to 
access  it,  coastal  access  planning,  the  MBTA  corridor  study  for  the  extension  of  the  Blue 
Line,  and  their  special  project  topic  on  environmental  tourism.  The  group  also  heard 
reports  from  MAPC  on  other  active  projects  such  as  the  Route  1/114  Corridor  Study. 
Additionally,  they  responded  to  the  agency's  request  for  comments  on  the  Regional 
Transportation  Plan  update  of  existing  needs. 

The  agency  responded  to  several  requests  for  assistance  from  Hamilton.  Staff  provided 
the  commimity  with  a  copy  of  its  assisted  living  report  and  also  located  some  examples 
of  temporary  building  permit  moratoria  programs  for  the  community  to  consider 
enacting  while  it  works  on  an  update  of  its  comprehensive  plan.  Additionally,  staff  sent 
information  to  the  commimity  on  its  pavement  management  program. 
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HAMILTON  COMMUNITY  PROFILE 

Prepared  by  the  Data  Center  of  the  Metropolitan  Area  Planning  Council 
60  Temple  Place,  Boston,  MA  021 1 1  (61 7)  451  -2770 
January  1997 


POPULATION  AGE  GROUP  FORECASTS 


(1996,  MARC) 

AGE 

1990 

2000 

2010 

0  -  4 

519 

044 

OUa 

5-9 

535 

5o  1 

10  - 14 

483 

C7Q 

Ofa 

1  R     1  Q 

•+00 

550 

593 

20-24 

429 

309 

381 

25-29 

496 

328 

426 

30-34 

672 

522 

387 

35-44 

1,370 

1,386 

1,037 

45-54 

871 

1,355 

1,411 

55-59 

353 

460 

737 

60-64 

336 

376 

603 

65-74 

512 

460 

581 

75  + 

268 

341 

340 

Total 

7,280 

7,771 

8,153 

EMPLOYMENT  IN  COMMUNITY 


(1996,  MA  Dept.  of  Employment  and  Training) 


S*rv4c** 


Rnonc«,  Inajr^  ft 

Batdl  Tod* 

Tiareport  UHtlw. 
ft  C  onvn  intoa  Ion 


Monti  adurlng 

Conkoci 
Contfruclon 


Total  Employment 
Total  Annual  Payroll  ($M) 
Average  Annual  Wage  ($) 
Number  of  Establishments 

*  Mining  and  agricultural  employment  not  presented 


HOUSING  PERMITS  ISSUED 


(1996,  U.S.  Bureau  of  the  Census) 


30 
25 


«  20 
c 

2  15H 
o 

i  10H 


5  H 
0 


18 


12 


Sip 


1990      1991      1992      1993      1994  1995 


1990 

2000 

2010 

1,237 

1.300 

1,300 

2.437 

2,690 

2.932 

2.86 

2.79 

2.70 

EMPLOYMENT,  HOUSEHOLD  & 
HOUSEHOLD  SIZE  FORECASTS 


(1996,  MARC) 

Employment 
Households 


MEDIAN  FAMILY  INCOME 

(1995,  MARC  and  Northeastern  University) 

1989  1994 

$55,101  $62,001 

EMPLOYMENT  OF  RESIDENTS 

(1996,  MA  Dept.  of  Employment  and  Training) 

1990 

Labor  Force  3,7i5 
Employed  3,560 
Unemployed  ^55 
Unemployment  Rate  4. 17% 


1995 

3.726 
3.611 
115 
3.09% 
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1 996  TAX  RATE  PER  THOUSAND  OF  PUBLIC  SCHOOL  ENROLLMENT  BY  RACE 

ASSESSED  VALUATION  AND  ETHNICITY 


(1996,  MA  Department  of  Revenue) 


(1996,  MA  Department  of  Education) 


Residential 

Commercial 

Composite 


$16.21 
$16.21 
$16.21 


MEDIAN  NON-CONDOMINIUM  SALES  PRICE 


(1996,  Banker  &  Tradesman) 

$250,000  -I 


$200,000 
$150,000  • 
$100,000  • 
$50,000 
$0 


195,000 


199.000 


205.000 


185.000 


1990     1991      1992     1993     1994  1995 


MEDIAN  MONTHLY  CONTRACT  RENT 


(1996,  PHH  Technology  Services) 

1  Bedroom  Apartment 

Not  Available 

2  Bedroom  Apartment 

Not  Available 

3  Bedroom  Apartment 

Not  Available 

Single  Family  House 

Not  Available 

PUBLIC  SCHOOL  ENROLLMENT 


(1996,  MA  Department  of  Education) 


□  Mhtt  DBbA  BHepanc  UAaan  BODef     DVVhife  QBladt  OHspanc  gAsian  BOrxf 


White 

Non-Hispanic  Black  Hispanic  Asian  Other  Total 

1991  1,161            6            5  14         0  1,186 

1992  1.167            6           11  14         3  1.201 

1993  1.139            7           12  18         3  1,179 

1994  1.162            7            9  18         2  1.198 

1995  1.311            8           11  20         1  1.351 

RESIDENT  BIRTHS  BY  RACE  AND  . 
ETHNICITY 

(1996,  MA  Department  of  Public  Health) 


120  -I 
100 

80 

60 

40  -I 

20 
0 


□  1990 

□  1994 


WhitB 


Back      hfispanic  Asian 


Other 


K-6* 

7-8 

9-12 

Total 
Public 

White 
Non-Hispanic  Black 

Hispanic 

Asian 

Other 

Total 

1991 

661 

182 

343 

1,186 

1990 

118 

1 

0 

1 

0 

120 

1992 

671 

172 

358 

1,201 

1991 

96 

1 

0 

3 

0 

100 

1993 

662 

177 

340 

1.179 

1992 

101 

0 

1 

4 

0 

106 

1994 

690 

183 

325 

1,198 

1993 

110 

0 

2 

3 

0 

115 

1995 

778 

157 

416 

1,351 

1994 

95 

0 

1 

4 

0 

100 

'K-6  enrollment  includes  ungraded  students 


MAPC  REPRESENTA  TIVE     John  C.  Miller 
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NORTH  SHORE  REGIONAL 
VOCATIONAL  SCHOOL  DISTRICT 

ANNUAL  REPORT  -  1996 


Richard  Ceremsak,  Hamilton  Representative,  North  Shore  Regional  Vocational  School  District  Committee 
Edmund  W.  Barry,  Jr.,  Superintendent-Director,  North  Shore  Regional  Vocational  School  District 

North  Shore  Technical  High  School,  operated  by  the  North  Shore  Regional  Vocational  School  District,  is  in  its  fifth 
year  of  operation  in  its  Middleton  facility.  The  District  administrative  offices  are  located  adjacent  to  the  high 
school.  The  gymnasium  is  also  a  separate  building  located  behind  the  school.  The  facility  also  includes  a 
transportation  building. 

Student  enrollment  as  of  October  1,  1996  was  476.  There  continues  to  be  a  strong  interest  in  vocational  education 
and  in  the  small,  homelike  atmosphere  offered  by  North  Shore.  The  school,  however,  continues  to  experience 
space  shortages  in  classrooms,  shop  areas,  the  library,  and  the  cafeteria.  The  lack  of  an  auditorium  and  athletic 
fields  also  hinder  the  fiill  growth  of  North  Shore  Tech.  In  order  to  address  space  concerns,  the  District  has  secured 
the  services  of  LPBA,  an  architectural  firm  from  Boston,  to  assess  the  facilities  and  project  the  future  needs  of  the 
District.  The  Conceptual  Master  Plan  Study  has  been  completed  and  is  under  review  by  the  School  Committee 
before  acceptance  and  planning  for  the  next  stage. 

The  Transportation  Department  provided  transportation  to  373  students  on  a  daily  basis  to  and  from  school. 
Transportation  was  also  provided  for  40  bridge  program  students  still  at  the  Beverly  campus  to  and  from  school  as 
well  as  from  Middleton  to  Beverly  and  back.  Also  provided  were  three  late  buses,  three  days  a  week  to  transport 
students  home  that  stayed  after  school  for  various  reasons.  Sports  buses  were  provided  to  bring  the  students  to  and 
from  practice  fields  as  well  as  to  all  of  the  games.  Late  buses  were  provided  on  a  daily  basis  to  bring  sports  players 
home  after  games  or  practice. 

The  Ninth  Grade  Exploratory  Program  has  students  explore  each  vocational/technical  area  on  a  rotating  basis  and 
their  performance  is  evaluated  by  the  shop  teachers  to  assist  in  proper  student  course  selection  for  grade  10. 

North  Shore  Technical  High  School  also  serves  a  large  percentage  of  special  needs  students  in  an  Inclusion  Model 
in  many  classes.  Interscholastic  sports  and  intramural  programs  are  conducted.  The  school  also  participates  in  the 
School-to- Work  and  Tech  Prep  Programs.  The  Cooperative  Education  Work  Program  allows  qualified  students  to 
work  at  their  trade  prior  to  graduation. 

Students  from  sixteen  member  communities,  as  well  as  several  other  North  Shore  communities,  receive  both 
academic  instruction  leading  to  a  high  school  diploma  and  vocational-technical  education  in  a  wide  variety  of 
program  areas  leading  to  a  vocational  certificate.  Student  placement  in  trade-related  employment,  the  military,  and 
further  education  averages  96%  per  year. 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than  45  vocational-technical 
classes  that  enhance  the  professional  and  personal  lives  of  the  adult  members  of  our  community.  The  Program 
serves  nearly  nine  hundred  adult  students  participating  in  a  wide  variety  of  courses.  Popular  fields  of  study  include, 
computers,  health,  construction,  welding,  culinary,  automotive  and  business  skills.  A  number  of  courses  have  state 
approval  for  professional  and  trade  license  preparation. 
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Town  of  Hcunilton 
Personnel  Board 
1997  Annual  Report 


There  were  four  Personnel  Board  By-Law  changes  recommended  and 
approved  at  the  1996  Town  Meeting.  They  included  the  clarification 
of  compensation  for  vacations,  non-occupational  sick  leave  and 
designated  holidays.  In  addition,  our  recommendation  to 
transfer  responsibility  for  setting  the  mileage  allowance  for  the 
use  of  a  personal  vehicle,  when  on  Town  business,  from  the 
Personnel  Board  to  the  Finance  Committee  was  approved  at  the 
Annual  Town  Meeting.  For  the  1997  Town  Meeting,  we  are  updating 
the  existing  Anti-Harassment  Policy  to  incorporate  the  1996  State 
of  Massachusetts  requirements. 

During  this  past  year  the  Personnel  Board,  working  jointly  with 
the  Selectmen,  hired  Dix-Gallant  Associates,  a  compensation  and 
classification  consultant,  to  review  twenty  one  of  the  Town's 
management  and  professional  positions.  We  will  have  a 
recommendation  at  Town  Meeting  for  changes  in  the  compensation  of 
seven  of  the  twenty  one  positions  evaluated.  One  of  the  major 
benefits  of  this  process  was  the  development,  with  employee  and 
manager  help,  of  up-to-date  job  descriptions  for  these  twenty  one 
positions.  As  a  part  of  this  project,  Dix-Gallant  obtained  salary 
information  from  ten  comparable  towns.  We  believe  the  compensation 
and  classification  study  was  the  first  done  by  the  Town  and  will 
give  the  Town  an  excellent  framework  for  a  market  driven 
internally  equitable  compensation  framework. 

The  Personnel  Board's  Drug  and  Alcohol  Policy  and  Procedure,  that 
includes  the  responsibilities  of  employees,  supervisors  and 
Department  Heads  with  regard  to  drug  and  alcohol  use  in  the 
workplace,  was  adopted  by  the  Town  and  several  employee  training 
sessions  have  been  held.  This  Policy  outlines  the  responsibilities 
of  the  Town  regarding  the  testing  of  employees  in  safety  sensitive 
positions  in  accordance  with  U.  S.  Department  of  Transportation 
regulations,  issued  under  the  Omnibus  Transportation  Employee 
Testing  Act  of  1991,  and  is  in  accordance  with  the  Drug-free 
Workplace  Act  of  1988. 

An  Employee  Assistance  Program  was  inaugurated  in  the  past  year. 
It  worked  extremely  well  for  a  number  of  employees  involved  in  an 
emergency  response  situation  during  its  first  year  in  place.  Given 
the  changing  nature  of  the  workplace  and  the  many  issues  our 
employees  face  in  their  work  and  personal  lives  we  believe  that 
this  program  will  over  time  save  the  Town  a  multiple  of  its  cost 
in  added  productivity,  better  management  of  employees  and 
avoidance  of  litigation. 

On  the  training  front,  we  recommended  that  the  Executive  Secretary 
attend  the  Donahue  Institute  of  UMass /Boston  municipal  management 
course. 
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The  Personnel  Board  approved  the  hiring  of  seven  employees  during 
the  year  to  replace  employees  that  either  retired  or  resigned. 

During  FY' 97  the  Personnel  Board  was  involved  in  the  mediation  of 
one  employee  issue.  The  issue  was  resolved  to  the  satisfaction  of 
the  Town  and  the  employee  involved. 


Respectively  submitted  by: 

Arthur  Oberheim,  Chairman 
Bob  Bullivant 
Dan  Parsons 
David  Shaughnessy 
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HAMILTON  PLANNING  BOARD  REPORT  FOR  1996 


In  1996  the  Planning  Board  approved  six  new  building  lots  on  already 
existing  town  ways,  two  on  Villa  Road  and  one  on  Bridge  Street,  Rock  Maple 
Avenue,  Echo  Cove  Road  and  Essex  Street.  Four  plans  were  approved  showing 
adjustments  to  existing  lot  lines;  plans  which  did  not  create  new  building  lots. 
The  Preliminary  Plan  for  one  lot  on  Juniper  Road  filed  at  the  end  of  1995 
continued  to  progress  through  the  year.  No  Definitive  Plans  were  filed  in  1996. 
The  appeal  to  Land  Court  of  a  Planning  Board  decision  filed  in  1995  continued  its 
way  through  the  state  judicial  system  in  1996. 

The  Board  reviewed  and  wrote  advisory  opinions  to  the  Zoning  Board  of 
Appeals  on  eight  Site  Plans.  They  were  for  two  minor  additions  to  the  Black 
Cow  Restaurant,  new  playground  equipment  at  Patton  Park,  a  small  bank  facility 
at  the  Regional  High  School,  grooms  sleeping  quarters  at  the  Hamilton 
Equestrian  Facility,  relocation  of  the  recycling  dumpster,  extension  of  uses  at 
Hamilton  Gardens  and  additional  parking  at  the  Fire  Station.  Preliminary  plans 
for  the  proposed  library  were  also  reviewed  by  the  Board  as  were  plans  for  the 
proposed  Middle  School.  Several  special  meetings  including  some  with  other 
Town  boards  were  held  with  regard  to  the  proposed  school  expansion  plans. 

Other  areas  in  which  the  Board  was  deeply  involved  included  planning 
for  the  ISTEA  project  for  major  road  improvements  to  Asbury,  Bay  and  Walnut 
Roads.  In  1996  this  project  progressed  to  the  point  where  the  25%  complete 
plans  were  submitted  to  the  Town  and  a  public  hearing  scheduled  for  January 
1997.  The  Board  held  numerous  extra  meetings  with  other  Town  boards  and 
officials  as  well  as  with  the  Wenham  Planning  Board  to  review  the  significant 
changes  coming  to  the  MBTA  station  and  its  associated  parking  in  downtown 
Hamilton  and  Wenham.  The  Board  worked  diligently  to  coordinate  the  ISTEA 
plans  with  the  MBTA  plans.  Professionals  were  hired  and  numerous  plans  were 
presented  representing  ways  to  visually  improve  the  Downtown  area.  The 
Board  also  met  with  representatives  of  the  Asbury  Grove  administration  to 
discuss  issues  of  mutual  concern. 

Several  Zoning  By-law  amendments  were  researched  and  proposed  by 
the  Planning  Board  for  the  Spring  Town  Meeting.  All  but  one  were  approved. 
Those  voted  approval  were  amendments  to  the  bylaws  concerning  signs, 
driveway  specifications  and  non-conforming  uses.  A  new  by-law  allowing  for 
accessory  dwellings  on  lots  greater  than  ten  acres  was  also  approved.  A 
proposed  change  to  zoning  which  would  increase  lot  sizes  in  parts  of  Town  was 
withdrawn. 

The  Spring  election  was  the  beginning  of  the  Board's  enlargement  to 
seven  members  from  five.  The  two  new  members  elected  were  Jay  Burnham  and 
Marcie  Ricker.  The  change  to  a  seven  person  board  is  already  considered  a 
success  and  the  new  members  have  brought  valuable  skills  to  the  board.  In 
November  the  Board  reluctantly  accepted  the  resignation  of  Bill  Wheaton  from 
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the  Board.  Bill  had  ably  served  on  the  Board  for  almost  ten  years.  (A  new 
member,  Gregg  Haladyna  was  appointed  in  early  1997.)  Board  members 
attended  several  valuable  planning  seminars  at  the  Lincoln  Land  Institute.  The 
Board  also  worked  with  a  few  consultants  with  expertise  in  the  areas  of  soils, 
master  planning  and  architecture. 

Peter  Clark  was  elected  chairman  of  the  Board.  Evelyn  Shuman  continued 
as  Planning  Co-ordinator  and  Laurie  Silva  joined  the  Planning  Department  as  the 
minutes  secretary. 


Respectfully  submitted. 


Evelyn  Shuman  for 
Peter  Clark,  Chair,  Term  Exp.  1997 
Peter  Britton,  Term  Exp.  2001 

James  Burnham,      Term  Exp.  1998 


Gregg  Haladyna,  Term  Exp.  1997 

Marcie  Ricker,  Term  Exp.  1999 

Susie  Richey,  Term  Exp.  1999 

Robin  Willcox,  Term  Exp.  2000 
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Police  Department 


TOWN  OF  HAMILTON 


TELEPHONE 


50^46»-1212 


WALTER  D.  CULLEN 


265  BAY  ROAD 
HAMILTON  ,  MASSACHUSETTS  01982 


FAX:  508^8-1919 


CHIEF  OF  POLICE 


1996  Year  End  Statistics 


In  calendar  year  1 996  the  Hamilton  Police  Department  handled 
a  total  of  5259  recorded  incidents.     A  synopsis  of  the 
department's  response  to  these  incidents  is  presented  below. 


^Includes  unfounded,   verbal  warnings,  attempted 
crimes,   and  clearance  by  extenuating  circumstances 
of  a  host  of  activities  ranging  from  vandalism  to 
recreational  vehicle  complaints. 

**Includes  citations,  warnings,   accidents,   hit  and 
run,   disabled,  etc. 

A  more  detailed  breakdown  of  department  activity  is  as 
follows : 


Open  cases . . 
Closed  cases 
Total  cases 


47 
521  2 


5259 


Closed  cases  generally  include; 


Criminal  Activity   (court  action)  ....  1 8 1 

General  Criminal  Activity*  378 

Motor  Vehicle  Activity**  '....1653 

Miscellaneous  Complaints  1244 

Public  Service  1803 


GENERAL   INVESTIGATIONS/CRIMINAL  ACTIVITY 


Federal  Index  Crimes     (Uniform  Crime  Report) 


Murder  

Rape  

Robbery  

Assaults  

B+E  Burglary  

Larceny  

Motor  vehicle  Theft 


0 
0 
0 
27 
17 
99 
3 
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other  Crimes 


Vandalism   83 

Sex  Offenses   2 

Drug  Violations   36 

Liquor  Law  Violations   23 

Drunk/Incapacitated   26 

Disorderly  Conduct   12 

General  Disturbance   238 

Domestic  Disturbance   71 

Telephone  Harassment   117 

Animal  Calls   208 


MOTOR  VEHICLE  ENFORCEMENT  SUMMARY 

Vehicles  Stopped  by  Cruiser..  1166 

Citations  Issued   506 

Written  Warnings  Issued..',...  103 

Verbal  Warnings  Issued   361 

Court  Summons   36 

Arrests*   23 


MOTOR  VEHICLE  ACCIDENTS 
(per  incident  not  per  vehicle) 

Investigated  by  officer   83 

Reported  by  not  investigated. .  89 

Involving  Pedestrian/bicyclist  3 

Fatalities   1 

Motor  Vehicle  Hit  and  Run   16 


PUBLIC  SERVICE 

Burglar  Alarms  Answered   418 

Assistance  at  Fire  Calls   162 

Lock-Outs  Residential/MV   162 

Ambulance  Transports*   266 

Animal  Calls   208 

General  Assistance   485 

Mutual  Aid  Other  P.D   102 

*See  section  on  Emergency  Medical  Services. 
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EMERGENCY  MEDICAL  SERVICES 


In  1996  the  HPD  Ambulance  was  dispatched  a 
total  of  446  times  resulting  in  266  patient 

transports,   64  treatment  refusals,   and  116 
incidents  where  the  ambulance  was  ultimately 
not  required.     As  usual  our  minimal 
response  time  coupled  with  the  high  level  of 
training  maintained  by  our  personnel  has  added 
to  the  pride  of  this  unique  police  service. 


PUBLIC  SERVICE 

Public  service,   now  more  appropriately  labeled  "Community 
Policing"  is  often  considered  the  key  to  success  in  police 
work.     This  year  the  department  activity  once  again  reflects 
a  healthy  percentage  in  this  area.     It  should  be  noted 
however  that  these  statistics  do  not  include  non-quantifiable 
activities  such  as  identifying  and  addressing  the  needs  of 
the  community  in  order  to  better  manage  the  focus  of 
department  activities. 

As  usual  the  response  to  home  and  business  false  burglar 
alarms  remains  high.     This  continues  to  be  an  area  of  concern 
as  police  resources  are  continually  utilized  to  respond  to 
incidents  that  in  many  instances  can  be  avoided. 


Respectfully  Submitted, 

Chief    Walter  D.  Cullen 

Lieut.  Robert  A.  Nyland 

Sergt .  Robert  A.  Smith 
Paul  R.  Grant 
Donald  D.  Dupray 

Ptlm.     Edward  B.  Hopping 
Arthur  P.  Hatfield 
Scott  G.  Janes 
Stephen  Trepanier 
Brian  L.  Shaw 
Karen  Wallace 
Kenneth  Nagy 
Matthew  C.  Donovan 
Michael  D.  Marchand 
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Police  Department 


TOWN  OF  HAMILTON 


TELEPHONE 


508-468-1212 


WALTER  D.  CULLEN 


265  BAY  ROAD 
HAMILTON  ,  MASSACHUSETTS  01982 


FAX:  508-468-1919 


CHIEF  OF  POLICE 


The  Honorable  Board  of  Selectmen 


February,  1997 


Hamilton  Town  Hall 
Hamilton,  Massachusetts 

I  herewith  submit  the  Hamilton  Auxiliary  Police  report  for  the  year  of  1 996. 

At  the  present  time  the  Hamilton  Auxiliary  Police  unit  has  14  officers.  During  the  year,  one  new 
officer  was  appointed  and  four  officers  resigned;  two  for  personal  reasons,  one  was  promoted  to 
reserve  officer  and  one  was  accepted  as  a  full-time  officer  for  the  Amtrak  Police  Department.  We 
currently  have  four  E.M.T.'s  and  one  paramedic  in  the  unit. 

The  auxiliary  volunteered  1,886.5  hours  to  the  town  during  1996.  The  average  cost  to  the  tax 
payer  was  $0.80  per  hour.  Individual  and  department  training,  shooting,  riding  with  the  full  time 
officers  in  the  cruisers  and  ambulance  and  directing  traffic  and  crowd  control  at  civic  functions 
were  the  years  activities.  Also,  the  auxiliary  unit  received  a  $25.00  donation  from  a  thoughtful 
citizen  in  1996. 

The  auxiliary  serves  two  main  functions  for  the  town.  One,  it  gives  those  who  wish  to  volunteer 
their  time  a  place  to  do  it,  and  two,  it  gives  the  police  department  an  opportunity  to  coach,  train 
and  observe  any  member  aspiring  to  be  come  a  reserve  and/or  a  full-time  career  officer  in  the 
future. 

I  have  reached  my  65th  birthday,  and  therefore  must  retire  from  the  department  in  June  of  1997.  I 
have  been  a  member  of  the  auxiliary  for  approximately  44  years.  The  last  1 8  years  I  have  had  the 
task  of  heading  the  auxiliary  as  their  Captain.  During  my  tenure  as  Captain,  1  have  had  the 
pleasure  of  being  a  part  of  the  auxiliary  appointing  process  of  17  applicants,  who  have  gone  on  to 
become  full-time  career  police  officers.  It  was  equally  as  pleasurable  to  have  been  a  part  of  the 
auxiliary  appointing  process  in  appointing  9  of  our  existing  reserve  officers. 

I  would  like  to  take  this  opportunity  to  thank  the  citizens  of  Hamilton,  the  board  of  Selectmen,  the 
full-time  officers  of  the  Hamilton  Police  Department,  reserve  officers  and  the  members  of  the 
auxiliary  for  supporting  me  and  the  auxiliary  unit  over  the  years  and  I  solicit  their  continued 
support  of  the  auxiliary  in  years  to  come.  For  being  a  relatively  small  town,  I  feel  our  auxiliary 
has  made  a  significant  contribution  to  the  field  of  law  enforcement. 

Very  sincerely. 


Edward  "Duke"  Seaver,  Captain 
Hamilton  Auxiliary  Police 
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1996  ANNUAL  REPORT  OF  THE  BOARD  OF  PUBLIC  WORKS 


The  Hamilton  Board  of  Public  Works  submits  their  Annual  Report  for  the  year  ending  December 
31,  1996. 

The  Board  of  Public  Works  would  like  to  acknowledge  the  exemplary  efforts  made  by  each  and 
every  staff  member.  With  the  absence  of  a  DPW  Director,  it  has  been  a  year  of  transition.  Your 
acceptance  of  the  responsibilities  delegated  to  you  has  demonstrated  the  exceptional  capabilities 
within  our  existing  staff.  Our  thanks  to  all  of  you. 

Highway  Division  Operations 

Highway  Reconstruction  Program 

In  the  spring  of  1996,  Department  of  Public  Works  staff  worked  with  contractors  to  complete  the 
Fiscal  Year  1995  and  started  1996  Highway  Reconstruction  and  Resurfacing  Program.  We 
completed  the  Fiscal  Year  1995  Program  in  the  Spring  which  included  Meyer  Road,  Cutler  (lA  to 
RR  Bridge),  Old  Cart  Road,  and  Forest  Street. 

To  start  our  fourth  year  in  the  Highway  Reconstruction  Program,  New  England  Reclamation  was 
awarded  the  reprocessing  and  regrading  portion  of  the  contract.  New  England  Reclamation 
completed  their  work  on  Blueberry  Lane,  Juniper  Road,  Alan  Road,  Postgate  Road,  and  Knowlton 
Street.  Brox  Industries  was  awarded  the  contract  for  the  paving  portion  of  the  Program.  Brox 
paved  the  above  mentioned  roads  that  were  reconstructed  with  2  1/2"  of  bituminous  binder  course 
along  with  1  1/2"  bituminous  surface  course.  Brox  also  overlayed  the  following  roads  with  1  1/2" 
bituminous  surface  course:  Linden  Street,  Union  Street  (Railroad  Avenue  to  Linden  Street), 
Arlington  Street,  Maple  Street,  Park  Street,  Hatfield  Avenue,  Appleton  Street,  and  SagamoreStreet 
by  Ipswich  line.  Brox  Industries  also  installed  300'  of  granite  curb  and  rebuilt  the  sidewalks  on 
Union  Street  (from  Railroad  Avenue  to  Linden  Street)  and  Linden  Street  (firom  Union  Street  to 
Lorenzo  Avenue). 

The  Asbury  Street  and  Walnut  Road  Project  have  been  designed  by  Guertin  &  Associates  and  is  at 
the  25%  design  stage.  This  project  is  expected  to  be  advertised  in  the  summer  of  1997,  with  work 
beginning  in  the  fall  of  1997,  and  the  completion  sometime  in  the  spring  of  1998. 

The  monies  for  our  Road  Program  came  from  the  State  Chapter  90  Local  Aid  Fund  and  also  from 
$188,000  appropriated  from  the  Annual  Town  Meeting  proposition  2  1/2  override.  The  Town  is  in 
the  fourth  year  of  a  10  year  Pavement  Management  Program.  In  order  for  the  Department  of 
Public  Works  to  complete  this  program  we  need  your  support  at  the  voting  booths. 

Highway  Regular  Maintenance 

The  Highway  Department  did  their  usual  street  sweeping,  catch  basin  cleaning,  sign  replacements 
and  installations,  pothole  repairs,  line  painting,  sidewalk  and  road  repair  and  road  side  mowing 
along  with  repairing  snow  plow  damage  from  the  record-setting  snowfall  last  winter.  The 
Department  did  their  annual  tree  pruning,  planting  and  removing  dead  trees  through  out  the  year. 
Also,  the  Highway  crew  replaced  guardrails  on  sections  of  Essex  Street,  Bridge  Street,  and 
Sagamore  Street  using  Commonwealth  Guardrail  as  the  contractor.  Vanous  roads  were  crack 
sealed  throughout  the  town  and  a  dry  well  was  added  on  Appleton  Avenue  before  the  road 
reconstruction  program  started.  They  also  did  other  various  assigned  tasks  and  helped  other 
departments  when  necessary. 
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Solid  Waste  Disposal/Recycling 

Waste  Management  is  in  their  third  year  of  a  three  year  contract.  The  amount  of  solid  waste  that  a 
household  or  business  may  put  out  at  curbside  for  pickup  is  four  (4)  bags,  barrels  or  other 
container  per  week.  You  are  allowed  to  put  out  one  (1)  bulky  item  (not  metal  goods)  in-  place  of 
one  of  the  four  (4)  containers  of  solid  waste.  The  Annual  Municipal  Recycling  Grant  Application 
was  submitted  to  DEP  for  processing.  The  Town  has  a  mandatory  recycling  program  in-place  that 
will  help  keep  the  tonnage  down  and  allow  the  Town  to  save  money. 

In  November  1996,  a  "White  Goods  Day"  was  held  at  the  DPW  Yard,  with  excellent  results.  A 
total  of  15  tons  of  metal  appliances  and  scrap  metal  goods  was  collected  and  removed  by  Waste 
Management,  Inc.  at  no  cost  to  the  Town. 

Both  Spring  and  Fall  1996  Leaf  Collections  were  conducted  by  Waste  Management,  with  leaves 
being  collected  in  biodegradable  paper  bags.  Once  again,  the  Town  was  able  to  dispose  of  all 
leaves  at  facilities  owned  and  operated  by  Peter  Britton  and  Jack  Lawrence,  (estimated  at  165  tons 
in  1996). 

The  Department  still  has  composting  bins,  which  have  been  sold  to  residents  at  the  price  of  $32.54 
each.  Approximately  210  units  have  been  sold.  There  is  still  a  good  supply  of  the  simple-to-use 
composters  available  at  the  Town  Hall  (contact  Nancy  Stevens  at  468-5580  to  place  an  order),  and 
multiple-unit  orders  are  still  acceptable. 

Park  Division  Operations 

The  Park  Department  hired  New  England  Sealcoating  to  resurface  two  tennis  courts  and  Budget 
Fence  to  repair  the  surrounding  fence  at  Patton  Park.  New  playground  equipment  for  ages'  2-5 
was  installed.  Benches  at  Little  League  field  were  replaced.  A  fence  was  installed  between  the 
boundary  of  Patton  Park  and  Myopia.  There  were  many  compliments  received  regarding  the  up- 
keep of  the  baseball  fields,  pool,  and  the  grounds  of  the  park,  schools,  and  library. 

Cemetery  Division  Operations 

The  Cemetery  Division  conducted  the  following  transactions  during  1996: 

Single  Grave,  Four  Grave,  Eight  Grave  Lots       $  10,600 

Revenue  fi-om  Grave  Openings  $12,025 

Revenue  fi'om  Furnishing  Foundations  $  1,775 

This  year  several  sections  of  streets  were  paved.  The  Cemetery  was  especially  clean  and  well 
groomed  for  Memorial  Day  1996,  in  keeping  with  the  Cemetery  Division's  usual  reputation. 
Numerous  compliments  were  received  at  the  office  for  the  quality  of  spring  preparations. 

Equipment  Maintenance  Operations 

In  the  past  year,  the  Town  Equipment  Maintenance  Department  performed  routine  maintenance 
and  repairs  on  all  Public  Works  and  Police  equipment.  Most  repairs  were  performed  in-house  and 
factory  warranty's  were  used  to  their  fullest  extent.  This  past  year  all  equipment  received  a 
complete  overhaul  in  preparation  of  another  busy  winter  Our  1979  and  1981  sanding  trucks  were 
especially  in  need  of  attention  and  were  ready  in  time.  The  recently  purchased  vehicles:  Park  and 
Water  Trucks,  Police  Blazer,  and  Ambulance  performed  as  expected  and  needed  little  maintenance. 
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Water  Division  Operations 


The  Town's  Water  Division  pumped  217,000,000  gallons  of  water  from  it's  four  wells;  Patton, 
School  Street,  Idlewood,  and  Caisson.  Total  pumpage  for  1996  was  52,000,000  gallons  less  than 
1995.  This  decrease  is  due  to  the  corrective  maintenance  to  the  meters  at  the  Caisson  and 
Idlewood  Wells  and  the  unusual  precipitation  during  the  summer  months. 

A  vital  Capital  Improvement  to  our  water  system  was  the  cleaning  of  our  reservoir,  which  had  an 
average  of  ten  inches  of  sediment.  Underwater  photographs  show  no  leakage  and  that  the  reservoir 
is  generally  in  satisfactory  condition.  In  addition,  six  new  covers  were  installed  at  the  reservoir. 

The  distribution  side  of  our  water  division  has  accomplished  the  installation  of  35  new  services, 
and  the  replacement  of  ten  new  waterous  hydrants  and  six  new  service  gates.  The  Water 
Department  oversaw  an  additional  700  feet  of  new  water  mains  on  Gregory  Island  Road  as  part  of 
pur  main  extension. 

Annual  routine  programs  continue  such  as  bi-monthly  bacteria  testing,  backflow  prevention  and 
our  spring  and  fall  flushing.  The  Town  wide  program  of  installing  electronic  meters  ("Rocks")  and 
outside  touch  pads  is  closer  to  completion  by  an  additional  200. 

The  Water  Department's  sequestering  program  has  met  with  limited  success.  Iron  and  manganese 
levels  have  declined,  but,  unfortunately  not  enough  to  appease  the  consumer.  The  Town  continues 
its  efforts  toward  a  treatment  plant  by  working  along  with  Weston  &  Sampson  Engineers  Inc.,  of 
Peabody  Massachusetts  and  with  the  Hamilton  Water  personnel  providing  lab  services  for  this 
endeavor. 

Staff  development  continues  with  one  member  of  the  Water  Department  completing  his  two  year 
Water  Treatment  Certification  Program  from  the  University  of  Massachusetts  in  Lowell.  We  want 
to  assure  our  customers  that  we  will  continue  to  encourage  staff  development  to  the  fullest, 
particularly  in  the  ever-more  technical  and  rapidly  changing  field  of  water  treatment. 

As  the  Water  Department  continues  to  operate  with  three  employee's,  more  personnel  are 
necessary  to  eliminate  services  sought  by  the  Town  fi"om  the  Essex  Water  Department.  However, 
we  were  able  to  purchase  a  second  water  truck  (much  needed),  and  we  were  able  to  accomplish  a 
billing  firom  the  new  system  in  December. 

Water  conservation  is,  and  shall  be,  a  long  time  major  concern  of  the  Water  Department.  Peak 
demand  usage  of  water  during  summer  months  can  deplete  reservoir  conditions  to  cautious  levels. 
We  ask  and  thank  the  Town  for  their  water  conservation  efforts. 


Respectfully  submitted, 

BOARD  OF  PUBLIC  WORKS 

Gordon  Thompson,  Chairman 
Paul  Ricker 
Lawrence  Lamson 
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RECREATION  DEPARTMENT 


This  has  been  a  year  of  transition  for  the  Recreation  Department  as  we 
develop  the  concept  of  a  Joint  Program  with  the  Town  of  Wenham  and  have 
aboard  a  new  Recreation  Director,  Maggie  Whitesell.  Two  new  members  have 
joined  the  Joint  Committee,  Jackie  Abbott  of  Hamilton  and  Steve  Bergholtz  of 
Wenham. 

Programs  are  continuously  being  refined  to  meet  the  needs  of  the 
community  and  quarterly  brochures  are  now  produced  to  promote  our  many 
activities.  New  programs  include,  a  youth  art  class,  indoor  tennis  classes,  youth 
golf,  pre-school  song  and  dance  and  two  new  senior  programs  at  the  all  new 
Gordon  College  Bennett  Center,  walking  and  water  exercise.  To  meet  the  needs 
of  our  middle  schoolers  a  teen  club  was  formed  and  youth  participate  in  a  wide 
variety  of  sports,  field  trips,  adventure  and  dance  activities,  just  to  name  a  few. 

The  Recreation  Center  is  constantly  in  use  with  the  above  programs  as 
well  as  an  adult  exercise  class,  youth  and  adult  basketball  programs  and  a 
variety  of  rental  activities. 

The  Patton  Park  Design  Committee  continues  to  make  improvements  to 
Patton  Park  including  resurfacing  the  tennis  courts  last  summer.  Further  plans 
include  a  second  play  structure,  resurfacing  the  basketball  court  and  road 
improvements. 

As  we  continue  to  keep  our  program  costs  down  and  self-supporting, 
fundraising  is  an  important  part  of  our  department's  annual  activities.  The 
Myopia  Golf  Tournament  and  the  Harlem  Rockets  were  not  only  excellent  fund- 
raisers, but  wonderful  program  activities  for  all  who  participated. 

We  ask  for  your  continued  support  as  we  continue  to  provide  programs  to 
residents  and  address  the  growing  recreational  needs  of  the  community. 

Respectfully  submitted, 

HAV  Toint  Recreation  Committee 

Jackie  Abbott  Jeanne  Abbott  Steve  Bergholtz 

Stu  Black  Bob  Kerrigan  Jack  Mazzotti 
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Sealer  of  Weights  and  Measures 
Annual  Report  for  Calendar  Year  1996 

I  hereby  submit  my  activities  for  the  year  ending  1996: 

Date  Fee 


Feb.    1  Star  Mkt. ,  Shopping  Center,  Hamilton 

Checked  &  sealed  7  scales  $  70.00 

Apr.  10  Hungry  Fox,  Bay  Road,  Hamilton 

Checked  &  sealed  1  scale  10.00 

Apr.  10  P.  J.  Hansbury  Co.,  Willow  St.,  Hamilton 

Checked  &  sealed  2  scales  20.00 

Apr.  10  Asbury  Street  Mkt.,  Asbury  St.,  Hamilton 

Checked  &  sealed  1  scale  10.00 

Apr.  11  Willowdale  Medical,  Willow  Street,  Hamilton 

Checked  &  sealed  2  scales  20.00 

Apr.  11  Tops  Mass  #160,  Union  St.,  Hamilton 

Checked  &  sealed  1  scale  20.00 

Apr.  16  CVS,  Shopping  Center,  Hamilton 

Checked  &  sealed  2  scales  20.00 

Apr.  16  Connolly's  Pharmacy,  Bay  Rd. ,  Hamilton 

Checked  &  sealed  2  scales  15.00 

May    10  Green  Meadows  Farm,  Asbury  Street,  Hamilton 

Checked  &  sealed  3  scales  30.00 

May    21  Meadow  Brook  Farm,  Rt.  22,  Hamilton 

Checked  &  sealed  4  scales  40.00 

Nov.  19  Welch  &  Lamson,  Willow  St.,  Hamilton 

Checked  &  sealed  3  oil  trucks  105.00 

Nov.  19  Allen  Fuel  Co.,  Maple  St.,  Hamilton 

Checked  &  sealed  1  oil  truck  35.00 

Nov.  19  John  Stelline  Co.,  Homestead  Circle,  Hamilton 

Checked  &  sealed  1  oil  truck  35.00 

Nov.  19  Covert  Oil  Co.,  Hamilton 

Checked  &  sealed  1  oil  truck  35.00 

Nov.  20  Highland  Street  Motors,  Highland  St.,  Hamilton 

Checked  &  sealed  9  pumps  108.00 

Nov.  20  Richdale,  Bay  Road,  Hamilton 

Checked  &  sealed  6  pumps  72.00 

Nov.  20  Olivers  Gulf,  Bay  Rd. ,  Hamilton 

Checked  &  sealed  5  pumps  60.00 

Hamil ton-Wenham  Regional  Dist. 

Checked  &  sealed  3  scales  N/C 

Winthrop  School 

Checked  &  sealed  1  scale  N/C 

Cutler  School 

Checked  &  sealed  1  scale  N/C 
Turned  over  to  the  Town  Treasurer  the  sum  of  $705.00  for  the  year  1996, 

Respectfully  submitted, 
Harry  MacGregor 
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1996  ANNUAL  REPORT  OF  TOWN  CLERK 

I  hereby  submit  my  report  as  Town  Clerk  for  the  Town  of  Hamilton  for  the  year  ending  December 
31 ,  1996.  All  Special  and  Annual  Town  Meetings  and  Elections  are  printed  following  this  report. 
The  tabulation  of  Marriage  Licenses  Issued,  Birth  and  Death  recorded,  Fish  and  Game  Licenses 
and  Dog  Licenses  issued  are  as  follows:  (I  have  included  1995  as  a  comparison.) 


MARRIAGE  LICENSES  ISSUED 

1996  1995 

RESIDENTS  (One  or  both  parties  from  Hamilton)  19  23 

NON-RESIDENTS  18  14 

TOTALS  37  37 

BIRTHS  RECORDED 

MALE  58  47 

FEMALE  61  46 

TOTALS  119  93 

DEATHS  RECORDED 

RESIDENTS  38  52 

NON-RESIDENTS   0   3 

TOTALS  38  55 

FISH  AND  GAME  LICENSES  ISSUED 

FISHING  79  106 

HUNTING  31  31 

SPORTING  15  15 

DUPLICATE  &  OVER  70  36  19 

ARCHERY  STAMPS  18  25 

WATERFOWL  STAMPS  43  20 

WETLAND  STAMPS  _125  _151 

TOTALS  347  367 

DOG  LICENSES  ISSUED 

MALE  123  78 

FEMALE  58  29 

SPAYED  452  346 

NEUTERED  344  269 

KENNELS  _I9  _16 

TOTALS  996  738 

FINES  63  111 


I  wish  to  take  this  opportunity  to  publicly  thank  my  new  Administrative  Assistant,  Jane  Wetson, 
for  her  dedication  and  professionalism  in  performing  the  many  and  varied  duties  of  this  office. 
Also,  to  my  Board  of  Registrars,  Poll  Workers,  and  Wardens  for  their  support  and  help  during  the 
past  year  with  the  many  Elections  and  especially  for  the  recount.  Due  to  their  continued  help 
everything  ran  very  smoothly.  So,  again  -  Thanks! 

Respectfully  submitted, 

Theresa  M.  "Mimi"  Fanning,  CMC 
Town  Clerk 
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Tuesday,  February  13,  1996 
At 

Hamilton-Wenham  Regional  High  School 


At  the  close  of  registration  on  February  2,  1996  there  were  4,421  registered  voters. 
Precinct  1  -  2,160  Precinct  2  -  2,261 


Counters  were: 


Richard  McElvain  - 16  Rust  St. 
Robert  S.  Woodbury  -  32  Nonnan  Rd. 
Tracy  DeJong  -  5  Horseshoe  Lane 
Donald  Herdeg  -  37  Howard  St. 

Moderator  Bruce  Ramsey,  declaring  a  quoaim  being  present  and  the  warrant  being  duly 
served,  opened  the  meeting  at  7;40  P.M.  with  533  registered  voters  checked  present. 

Precinct  1  -  228  Precinct  2  -  305 

Moderator  announced  there  are  two  articles  on  the  warrant  and  the  Selectmen  have 
advised  the  Moderator  they  have  a  motion  to  take  Article  2  out  of  order,  we  will  consider 
that  first.  Asked  for  the  mtion  to  that  effect. 

Moved  by  Peggy  Stedman,  Chairman  of  the  Board  of  Selectmen,  duly  seconded  that  we 
take  Article  2  before  Article  1 . 

Moderator  advised  that  it  is  a  procedural  motion  and  requires  a  2/3  vote.  Suggested  that 
the  chance  to  move  quickly  Moderator  will  ask  for  a  voice  vote; 


VOICE  VOTE:  Unanimous 


Proceeded  to  Article  2: 

Moved  by  Peter  Twining,  duly  seconded,  to  amend  Chapter  N,  Section  2  of 
the  Town  By-Law  by  replacing  said  Section  with  the  following: 

"SECTION  2.  The  Board  exercising  the  powers,  rights  and  duties  of  a  Board 
of  Public  Works,  the  Board  of  Selectmen,  and  the  Personnel  Board,  acting 
collectively,  are  authorized  and  empowered  to  appoint,  evaluate  and  remove 
as  they  deem  appropriate,  a  Director  of  Public  Works.  The  Director  of 
Public  Works  shall  be  supervised  in  the  conduct  of  his/her  work  by,  and  shall 
report  regularly  to,  the  Board  exercising  the  powers,  rights  and  duties  of  a 
Board  of  Public  Works. 

"The  Director  of  Public  Works  shall  (1)  direct  the  total  operations  of  the 
Department  of  Public  Works,  including  highways,  parks,  water  enterprise, 
cemetery,  tree  management  and  pest  control  and  (2)  coordinate  with  all 
Town  departments,  as  needed,  including  Selectmen,  Emergency  Center, 
Planning  Board,  Conservation  Commission,  and  Board  of  Health." 

Mr.  Twining  went  on  to  explain  that  the  purpose  of  this  motion  is  to  change 
the  emphasis  of  the  job  that  has  become  vacant  in  the  town,  that  job  being, 
previously,  the  Town  Engineer.  With  the  agreement  of  the  Board  of  Public 
Works  and  the  Personnel  Board,  we  are  deleting  from  the  job  requirements 
the  provision  in  the  section  that  required  that  the  person  filling  the  job  be  a 
Professional  (Licensed)  Engineer .  Our  view  is  that  what  we  need  in  the 
position  is  sophisticated  management  ability  with  previous  experience  in 
municipal  public  works.  This  change  requires  the  town's  authorization 
because  of  the  previous  wording  of  this  by-law. 


ARTICLE  2 

Town 

By-Law 

Director  of 

Public 

Works 
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VOICE  VOTE:  Passed  Unanimously 


ARTICLE  1:  Moved  by  Liz  Riley,  Chairman  of  the  Hamilton-Wenham  Regional  School 
Committee,  duly  seconded,  that  the  Town  vote  in  accordance  with  Section 
16(d)  of  Chapter  71  of  the  General  Laws  and  Section  IX  of  the  Hamilton- 
Wenham  Regional  School  Distnct  Agreement,  as  amended,  to  express 
approval  of  the  amount  of  indebtedness  authonzed  by  vote  of  the  Hamilton- 
Wenham  Regional  School  committee  on  January  18,  1996  which  states: 

"VOTED:  That  for  (i)  the  construction  and  equipping  of  a  new  regional 
middle  school  on  the  site  of  the  high  school  property  in  the  Town  of 
Hamilton,  and  for  other  costs  incidental  and  related  this  project;  (ii)  the 
design,  construction  and  equipping  of  an  addition  to  the  regional  high 
school  containing  classrooms  and  related  reconstoiction,  remodeling  and 
extraordinary  repairs  to  the  high  school,  and  for  other  costs  incidental  and 
related  to  this  project,  and  (iii)  the  design,  constnjction  and  equipping  of 
renovations  and  related  reconstruction,  remodeling  and  extraordinary  repairs 
to  the  Buker  School,  and  for  other  costs  incidental  and  related  to  this  project, 
there  be  and  hereby  is  authorized,  under  and  pursuant  to  Chapter  71, 
Section  16(d)  of  the  General  Laws  and  the  District  Agreement,  as  amended, 
the  incuning  of  debt  on  the  full  faith  and  credit  of  the  Disctict  by  the  issuance 
and  sale  at  one  time  or  from  time  to  time  of  bonds  or  notes  in  the  aggregate 
principal  amount  of  twenty-four  million  seven  hundred  eighty-one  thousand 
dollars  ($24,781,000)  provided,  however,  that  no  sums  in  excess  of  forty  per 
cent  (40%)  of  the  authorized  amount  of  such  bonds  or  notes,  to  be 
expended  for  Phase  One,  so  called,  of  the  project  consisting  of  architectural, 
engineering  and  other  preliminary  costs  of  the  project,  the  construction  of 
twenty-one  classrooms,  music  room,  cafetorium,  offices,  ancillary  spaces 
and  partial  renovation  wori<  at  the  high  school  and  Buker  Middle  School, 
shall  be  borrowed  for  a  project  until  the  State  Department  of  Education  has 
placed  the  project  on  its  published  School  Building  Assistance  Priority  List, 
so  called,  provided  that  the  debt  may  be  incurred  and  the  sums  expended  at 
an  eariier  date  if  the  Selectmen  and  the  School  Committee  approve  said 
eariier  date,  provided  further  that,  if  the  Town  of  Hamilton  or  Wenham  shall 
hold  an  election  within  60  days  from  the  date  of  this  vote  to  act  on  the 
question  whether  to  exempt  the  amounts  required  to  pay  the  Town's 
apportioned  share  of  this  debt  from  the  provisions  of  Proposition  2  1/2,  the 
debt  shall  not  be  issued  unless  the  town  shall  vote  in  the  affinnative  on  the 
question." 

After  statment  read  by  Liz  Riley  explaining  the  motion,  the  meeting  was 
turned  over  to  Richard  Gourdeau  of  the  School  Building  Committee.  Using 
overhead  projector,  Mr.  Gourdeau  expalined  how  the  project  would  be  built 
in  phases. 

Tom  Berger  spoke  briefly  on  the  project. 

After  presentation.  Moderator  asked  for  any  questions  or  debate.  Hearing 
none,  Moderator  called  for  the  vote,  explaining  the  motion  requires  a  2/3 
vote,  which  will  adopt  the  motion  for  tonight.  Went  on  to  explain  there  is  a 
contingency  on  the  funding  authorization;  the  towns  have  a  ballot  election 
on  Thursday,  February  15,  1996  requiring  a  majority  vote,  at  the  ballot,  by 
both  towns  before  authorization  of  the  funding  for  the  project. 

Moderator  explained  this  needs  a  2/3  vote  so  will  try  to  get  unanimous  vote. 
VOICE  VOTE:  Not  unanimous. 

Moderator  called  for  a  second  vote. 
VOICE  VOTE:  Not  unanimous. 


64 


VOICE  VOTE;  Unanimous. 

Moderator  adjourned  the  meeting  until  Thursday,  February  15,  1996  at  7.00  A.M. 
Meeting  adjourned  8:35  P.M. 
A  TRUE  COPY;  ATTEST; 


Theresa  M.  Fanning,  CMC 
Town  Clerk 
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Report  of  Special  Town  Election 
Held 

Thursday,  Febmary  15,  1996 
At 

Winthrop  School,  Hamilton,  MA 


At  the  close  of  registration  on  January  24,  1996  there  were  4,419  registered  voters: 

Precinct  1-2,169  Precinct  2  -  2,250 

The  polls  were  opened  at  7:00  A.M.  by  Moderator,  Bmce  Ramsey.  There  were  1,999  total 
votes  cast  as  follows: 

Precinct  1  - 1 ,001  Precinct  2  -  998 

BALLOT  QUESTION 

"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of  Proposition  2  1/2, 
so  called,  the  amounts  required  to  pay  for  the  bond  issued  in  order  to  finance  the  costs  of: 

i)  the  construction  and  equipping  of  a  new  regional  middle  school  on  the  site  of  the 
high  school  property  in  the  Town  of  Hamilton,  and  for  other  costs  incidental  and  related  to 
this  project; 

ii)  the  design,  construction  and  equipping  of  an  addition  to  the  regional  high  school 
containing  classrooms  and  related  reconstruction,  remodeling,  and  extraordinary  repairs  to 
the  high  school,  and  for  other  costs  incidental  and  related  to  this  project;  and 

iii)  the  design,  construction,  equipping  of  renovations  and  related  reconstruction, 
remodeling,  and  extraordinary  repairs  to  the  Buker  School,  and  for  other  costs  incidental 
and  related  to  this  project; 

as  authorized  by  the  Hamilton-Wenham  Regional  School  District  Committee  on  January  18, 
1996?" 

YES -  1,243  NO -754 

BLANKS -2 

Moderator  closed  polls  at  8:00  P.M.  and  read  results  at  8:15  P.M. 
A  TRUE  COPY;  ATTEST; 
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PRESIDENTIAL  PRIMARY 
HELD 
MARCH  5.  1996 
AT 

WINTHROP  SCHOOL,  HAMILTON,  MA 

At  the  close  of  registration  on  February  14,  1995  there  were  4,421  registered  voters  as 
follows: 


DEMOCRAT 

REPUBLICAN 

Precinct  1 

289 

491 

Precinct  2 

335 

609 

TOTALS 

627 

iToo 

LIBERTARIAN 

TOTAL 

Precinct  1 

1 

2160 

Precinct  2 

0 

2261 

TOTALS 

~T 

4421 

UNENROLLED 

1379 
1317 


2696 


The  polls  were  opened  at  7:00  A.M.  by  Moderator  Bruce  Ramsey.  A  total  of  1,086  ballots 
were  cast: 


Precinct  1 
Precinct  2 

TOTALS 


DEMOCRAT 
87 
70 

157 


REPUBLICAN 
433 
493 


LIBERTARIAN 
3 
0 


926 

DEMOCRATIC  VOTE 
PRECINCT  1  PRECINCT  2 


TOTAL 
523 
563 


1086 


TOTAL 


PRESIDENTIAL  PREFERENCE 


Bill  Clinton  78 

Lyndon  H.  Larouche  1 

No  Preference  5 

Write-ins  2 

Blanks  1 


64 
0 
5 
1 


142 
1 
10 
3 
1 


STATE  COMMITTEE  MAN 

Jay  J.  Donovan  17  11  28 

Stephen  Walker  46  42  88 

Write-ins  2  2 

Blanks  22  17  39 


STATE  COMMITTEE  WOMAN 

Carolyn  J.  Johnson  60  49  109 

Write-ins  2  13 

Blanks  25  20  45 

TOWN  COMMITTEE 

Write-ins  7  5  12 

Blanks  1298  1045  2343 
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REPUBLICAN  VP  I  E 


PRESIDENTIAL  PREFERENCE 
Richard  Lugar 
Morry  Taylor 
Phil  Gramm 
Patrick  J.  Buchanan 
Bob  Dole 
Steve  Forbes 
Lamar  Alexander 
Alan  Keyes 
Robert  K.  Doman 
No  Preference 
Write-In 
Blanks 

STATE  COMMITTEE  MAN 
Dale  C.  Jenkins,  Jr. 
E.  Carl  Dasch 
Write-In 
Blanks 

STATE  COMMITTEE  WOMAN 

Nancy  J.  Luther 

Write-in 

Blanks 

TOWN  COMMITTEE 
Group 

Paul  G.  Fischer,  Jr. 
Edna  L.  Berry 
Roland  P.  Berry 
Jill  J.  Chagnon 
James  A.  Murphy 
Kara  D.  Viola 
John  Viola 
David  Dearborn 
James  N.  Esdaile,  Jr. 
Fon-ester  A.  Clark.  Jr. 
George  S.  Patton 
Juan  Eugene  Delrio 
Stephen  Decatur,  Jr. 
John  R.  Lutz 
Curtis  C.  Pfunder 
William  G.  Scotti,  Jr. 
Sally  P.  Whittier 
Peter  L.  Rollins 
Write-in 
Blanks 


PRESIDENTIAL  PREFERENCE 
Harry  Browne 
Rick  Tompkins 
Irwin  Schiff 
No  Preference 
Write-in 
Blanks 


PRECINCT  1        PRECINCT  2  TOTAL 


7  6  13 

3  0  3 

0  0  0 
77  73  150 

228  255  483 

67  86  153 

26  40  66 

13  26  39 

1  0  1 
7  5  12 
3  1  4 

1  1  2 

195  219  414 

83  105  188 

2  0  2 
153  169  322 


273  292  565 

3  2  5 

157  199  356 

202  221  423 

230  248  478 

245  251  496 

240  253  493 

235  244  479 

214  232  446 

212  239  451 

218  235  453 
235  255  490 
228  252  480 
300  315  615 
280  299  579 
214  235  449 

213  255  468 
224  242  466 

219  255  474 
221  247  468 
224  263  487 
223  251  474 

4  5  9 

10,976  12,679  2365 

LIBERTARIAN  VOTE 

PRECINCT  1  PRECINCT  2  TOTAL 

1  0  1 

1  0  1 

1  0  1 
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PRECINCT  1  PRECINCT  2  TOTAL 


LIBERTARIAN  VOTE  (CONT  ) 

STATE  COMMITTEE  MAN 
Write-in 

Blanks  3  0 

STATE  COMMITTEE  WOMAN 
Write-in 

Blanks  3  0 

TOWN  COMMITTEE 
Write-In 

Blanks  9  0 

Moderator  closed  the  polls  at  8;00  P.M.  and  read  results  at  9:00  P.M. 
A  TRUE  COPY:  ATTEST: 


Theresa  M.  Fanning,  CMC  (j 
Town  Cleri< 
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Report  of  the  Town  of  Hamilton 
Annual  Town  Meeting 
Held 

Monday,  May  6,  1996 
at 

Hamilton-Wenham  Regional  High  School 


At  the  close  of  registrafon  on  April  16,  1996  there  were  4,371  registered  voters: 


Precinct  1-2,152 


Precinct  2 -2,219 


Tellers  were: 


Arthur  Crosbie 
7  Donald  Road 


Jonathan  Janes 
44  Chebacco  Road 
Leon  Purington 
32  Mill  Street 


William  Safrin 
401  Bay  Road 
Robert  Poole 


56R  Moynihan  Road 


Moderator  Bruce  Ramsey  opened  the  meeting  at  7:55  P.M.  with  216  registered  voters 
chacked  present,  and  the  Warrant  duly  served. 


After  explaining  the  procedures  to  be  followed  during  the  meeting,  the  Moderator  introduced 
Pastor  Scott  Smith  of  the  Church  of  the  Redeemer,  who  then  led  the  invocation. 

Moderator  introduced  Town  Officials  seated  at  the  head  table  and  then  turned  the  meeting 
over  to  Selectman  Peggy  Stedman  for  opening  statements. 

Selectman  Stedman  welcomed  all  attending  and  stressed  to  all  watching  at  home  on 
television,  to  come  to  Town  Meeting  as  their  participation  is  very  important.  Continued  on  to 
give  thanks  and  praise  to  her  two  fellow  Selectmen,  and  Executive  Secretary,  Candy  Wheeler. 
Went  on  to  praise,  outgoing  Superintendent,  Pat  Alger,  for  her  years  of  service  to  the  schools. 
All  were  given  a  round  of  applause. 

Pat  Alger  then  expressed  her  gratitude  to  the  town  and  stated  she  was  appreciative  of  the 
support  to  the  school  department,  felt  it  was  hard  leaving  because  it  was  not  only  her 
profession  but  also  had  her  home  here.  Stated  she  felt  the  new  Superintendent,  Dennis 
DiSalvo  will  do  a  professional  job  and  again  gave  thanks. 

Moderator  then  asked  Richard  Low,  Finance  Committee,  if  he  would  like  to  address  the 
meeting. 

Before  commenting  on  budget,  Mr.  Low  thanked  Richard  Fates,  fomer  Chaimian  of  the 
Finance  Committee,  for  his  help  and  contributions  made  to  the  town  while  he  served  on  the 
Board. 

Richard  Low,  using  over  head-projector,  went  on  to  give  the  Tax  Rate  and  Levy  History  as 
follows: 


Precinct  1-106 


Precinct  2  - 110 


TOWN  OF  HAMILTON 
TAX  RATE  &  LENA' HISTORY 


FISCAL  YEAR 


TAX  RATE 

$12.78 
$14.07 
$15.31 
$15.79 
$16.24 
$16.21 


ASSESSED  VALUATION 


TAX  LEVY 

$7,560,755 
$7,937,611 
$8,113,337 
$8,384,754 
$8,746,963 
$9,103,366 


1991 
1992 
1993 
1994 
1995 
1996 


$591,608,388 
$564,151,456 
$529,937,079 
$531,016,706 
$538,606,074 
$561,589,521 
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TOWN  OF  HAMILTON 
BUDGET  CHANGE  SUMMARY 

EXPENSES 

%  CHANGE  $  CHANGE 


General  Town  Government 
(Includes  Public  Safety) 
Other  Boards  &  Committees 

4.1% 

$  96,949 

Library 

•1  no/ 
1.U  /o 

Public  Works 

5.5% 

$  52,373 

Total  Town  Operating  Budget 

4.3% 

$160,635 

Hamilton  contnbution  to  the 

C  00/ 
O.OTO 

<>OOU,UUU 

ochool  uperating  Duaget 

ueDt  oervice 

•1  QO/ 

Total  Hamilton  Operating  Budget 

REVENUES 

0.1  70 

CCnQ  HO/1 

Real  Property  Taxes 

4.2% 

$380,440 

New  Growth 

0.9% 

$  80,000 

State  Aid 

0.0% 

$  0 

Local  Receipts 

10.5% 

$105,882 

Total  Revenue  Increases 

5.470 

$566,322 

Mr.  Low  went  on  to  explain  the  funding  for  the  upcoming  Warrant  Articles. 
Moderator  then  continued  with  the  Wan^nt  Articles: 


ARTICLE  1  To  bring  in  your  ballots  for 

Election  of 

Officers  Town  Moderator  for  one  year 

One  Selectmen  for  three  years 
One  Assessor  for  three  years 

One  member  of  the  Board  of  Public  Works  for  three  years 

One  member  of  the  Board  of  Health  for  three  years 

One  member  of  the  Planning  Board  for  five  years 

One  Library  Tnjstee  for  three  years 

One  member  of  Housing  Authority  for  five  years 

One  member  of  Housing  Authority  for  two  years 

The  vote  on  Article  1  is  by  ballot  on  Thursday,  the  16th  day  of  May,  1996 

(May  16,  1996),  at  the  Winthrop  School.  The  polls  will  be  opened  at 

7:00  A.M.  and  vnll  close  at  8:00  P.M. 


ARTICLE  2  Moved  by  Peter  Twining,  duly  seconded,  that  reports  of  Town  Officers 

Reports  and  Committees  be  received  and  placed  on  file.  (Reports  appear  in  the 

Town  Report) 

Mr.  Twining  explained  anyone  wishing  a  copy  of  the  Town  Report  may 
pick  them  up  at  the  Town  Hall. 

VOICE  VOTE:  MOTION  PASSED 
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ARTICLE  3  Moved  by  Margaret  Stedman,  duly  seconded,  that  the  Town  amend 

Town  Meeting         Chapter  II,  Section  9  of  the  Town  By-Laws  to  provide  as  follows: 
Procedures 

Section  9.  The  conduct  of  all  town  meetings  not  prescribed  by  law  or 
by  the  foregoing  mies  shall  be  determined  by  the  njles  of  practice 
contained  in  Town  Meeting  Time,  A  Handbook  of  Parliamentary  Law, 
Second  Edition. 

Moderator  then  turned  the  gavel  over  to  Bill  Shields,  Town  Counsel, 
so  that  he  could  speak  on  this  motion. 

Mr.  Shields  then  recognized  Mr.  Ramsey. 

Bmce  Ramsey.  Moderator,  stated  fonner  Moderator,  Howard  Spears, 
had  a  practice  of  not  speaking  on  any  motion  except  those  affecting  the 
procedures  of  Town  Meeting. 

Continued  that  the  By-Law  of  the  Town,  providing  use  of 
Cushings  Manual  of  Parliamentary  Practice  has  been  in  place  for  many 
years.  The  Manual  was  first  published  in  1903.  It  is  a  useful  guide  for 
Legislators  however,  since  that  time,  during  the  evolution  of  the  20th 
Century,  there  has  been  a  book  developed  called  Town  Meeting  Time, 
which  is  now  in  its  2nd  Edition.  It  speaks  directly  with  the  various 
different  procedures,  motions  and  actions  of  Town  Meetings.  It  has 
been  the  book  Town  Moderators  have  relied  on  for  many  years  and  I 
think  it  is  really  appropriate  to  amend  our  By-Laws  to  take  a  more 
modem,  useful,  readable  book,  which  is  in  the  Library,  and  modernize 
our  procedures  that  way. 

Mr.  Shields  asked  for  any  comment,  there  being  none  turned  the  meet- 
ing back  to  the  Moderator  to  proceed  to  the  vote. 

VOICE  VOTE;  MOTION  APPROVED 

*********************************************** 


Moved  by  Arthur  Oberhiem,  duly  seconded,  that  the  Town  adopt  as 
amendments  to  the  Personnel  By-Law  the  changes  in  the  classification 
and  compensation  plans,  copies  which  are  on  file  with  the  Town  Clerk 
and  which  are  set  forth  in  Appendix  A  of  the  1996  Warrant  Book  with 
the  addition  of  Police  Chief,  S68,130. 

Mr.  Obertieim  explained  the  table  represents  a  3%  increase  except  for 
one  group,  the  Town  Hall  Employees,  their  contract  is  still  being 
negotiated.  Also  the  Health  Agent,  who  is  a  contract  service  person  in 
Town,  will  now  become  an  employee  of  the  Town. 

There  were  no  further  discussions. 

VOICE  VOTE:  MOTION  PASSED 

ARTICLE  5  Moderator  made  the  motion  to  see  if  the  Town  will  raise  and  appropriate 

Appropriations        money  for  schools,  highways,  and  all  other  Town  expenses  and  to 

detennine  the  manner  of  expending  the  same,  or  take  any  other  action 

thereon  or  relative  thereto. 

Moderator  continued  that  he  would  now  read  the  appropriations  starting 
at  the  top  of  page  1  of  Appendix  B  in  the  Wan^nt  Book.  If  anyone 
wishes  to  question  or  debate  an  item  they  need  simply  call  "HOLD"  after 
the  item  is  read,  item  will  then  be  marked  "HELD"  and  will  be  taken  up 
in  order  after  the  items  have  been  moved  and  approved.  Will  read 
appropriations  only,  not  totals  or  reimbursements.  There  are  three 
corrections,  which  we  will  make  now. 


ARTICLE  4 
Personnel  By-Laws 
Schedules 
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TOWN  OF  HAMILTON 
FISCAL  YEAR  &3Q/97  BUDGET 

ACTUAL             ACTUAL  TOTAL  TOTAL 

EXPENDITURE    EXPENDITURE  APPROPRIATION  REOMENDED 

FISCAL   '94      FISCAL   '  9S    ACCOUNT   FISCAL   ■  it         CHANGE        FISCAL   '  $' 

GENERAL  TOWN  GOVERNMEV'  


SELECTMEN 


2,305 

2.250 

5120 

SALARY  OF  CHAIRMAN 

2.318 

70 

2.388 

4.075 

3.975 

5122 

SALARIES  OF  MEMBERS 

4.094 

122 

4,216 

22.532 

35,197 

5128 

EXECUTIVE  SECRETARY 

40.150 

2.671 

42,821 

21, 405 

22.632 

5124 

ADMINISTRATIVE  ASSIST 

24,375 

883 

25,258 

21 

26 

5126 

CONTRACT  SVCS  (VACATION) 

1.133 

34 

1,157 

7.573 

S.2S0 

5111 

EXPENSES 

8250 

(1.750) 

6.500 

900 

1.500 

5113 

H  AWC 

2.000 

0 

2.000 

1.800 

1.800 

5115 

SR  HOME  CARE  SERVICE 

1.872 

0 

1,872 

2^ 

22X 

5119 

HEALTW  &  EDUCATION  SERVICES 

2.250 

500 

2.750 

EMPLOYEE  ASSIST  PROGRAM 

0 

2.500 

2.500 

15.992 

14.964 

5121 

COMPUTER  EXPENSE 

35.000 

(13.000) 

22.000 

725 

5123 

COMPUTER  R  i  M 

0 

0 

0 

500 

5178 

MAPC 

500 

0 

500 

40.731 

43.454 

5521 

STREET  UGHTING  EXPENSE 

45.000 

2,250 

47.250 

232.827 

206.364 

5541 

RETIREMENT  FUND 

232,711 

24.470 

257.181 

7.336 

11.696 

5311 

TOWN  HALL  MAINTENANCE 

20.000 

0 

20.000 

22.443 

6,964 

5317 

JR  HIGH  MAINTENANCE 

25.000 

(9.000) 

16.000 

4.976 

5,000 

5313 

TOWN  REPORTS 

5,200 

0 

5.200 

1.S77 

1,899 

5315 

MEMORIAL  DAY 

1,900 

0 

1.900 

90,751 

67,643 

5321 

P4C  INSURANCE 

91,000 

0 

91,000 

212.637 

187,736 

5323 

GROUP  MEALTWUFE  INSURANCE 

237.320 

10.000 

247.320 

14.022 

14,831 

5325 

MEDICARE  TAX 

18,9X 

1.350 

20.250 

16.999 

18.878 

5326 

RCA  TAX 

24.400 

1,700 

26.100 

12,500 

5129 

TELEPHONE  EXPENSE 

12,500 

(1,000) 

11,500 

LESS  WATER  ENTER  REIMS 

(87.451) 

15.762 

(71,689) 

724.377 

666.811 

748,422 

37,562 

785,984 

22.420 

23,511 

5192 

WAGES/OUTSIDE  CONTRACTOR 

25.272 

0 

25.272 

24.195 

19.275 

5193 

EXPENSES 

19.500 

0 

19.500 

46,615 

42,788 

44.772 

0 

44.772 

RECREATION 

30.192 

31.172 

5650 

SALARY  OF  DIRECTOR 

33,979 

(3,749) 

30.230 

5654 

ADMINISTRATIVE  ASSISTANT 

13.442 

939 

14,381 

CUSTODIAN 

0 

8.257 

8,257 

4.060 

5652 

SUMMER  PARK  PROGRAM 

0 

0 

0 

34.252 

31,172 

47,421 

5,447 

52.868 

TOWN  ACCOUNTANT 

25.867 

26,798 

5134 

ACCOUNTANT  WAGES 

29,791 

894 

30,665 

5.893 

6,889 

5136 

ASSISTANT  ACCOUNTANT 

10,479 

897 

11,376 

1.862 

2.146 

5135 

EXPENSES 

2.200 

55 

2.255 

6.200 

5137 

AUDIT  -  RESTRICTED 

1,000 

100 

1.100 

33.622 

42,033 

43,470 

1.946 

45,416 

TREASURER/COLLECTOR 

34,393 

35,425 

5140 

SAUVRY  OF  TREAS/COLL 

36,488 

1,095 

37,583 

22,414 

23,722 

5142 

ASST  TO  TREAS/COa 

24,375 

0 

24,375 

1,062 

1,561 

5144 

TEMPORARY  PART  TIME 

2.000 

6,352 

8,352 

9,048 

8,705 

5141 

EXPENSES 

10.300 

(300) 

10.000 

594 

636 

5143 

EQUIPMENT  RENTAL  &  PURCHASE 

750 

(150) 

600 

260 

5330 

INTEREST 

0 

0 

0 

5327 

BORROWING  DISCLOSURE 

0 

1,100 

1,100 

18.418 

15,748 

5147 

PROCESSING  CHARGES 

17.000 

0 

17.000 

86.187 

85.795 

90.913 

8.097 

99,010 

TOWN  CLERK 

34.393 

35,425 

5160 

SALARY  OF  TOWN  CLERK 

36,488 

1.095 

37,583 

22.225 

23.722 

5162 

ADMINISTRATIVE  ASSIST 

24,375 

P,135) 

21,240 

5164 

TEMPORARY  PART  TIME 

300 

0 

300 

5.494 

5.769 

5161 

EXPENSES 

4.437 

538 

4.975 

62.112 

64,918 

65,600 

(1.502) 

64.098 

TOWN  COUNSEL 

6,000 

6.000 

5170 

SALARY  OF  TOWN  COUNSEL 

6,180 

165 

6.365 

19.555 

19.316 

5169 

EXPENSES 

25.000 

(5.000) 

20.000 

25.555 

25.316 

31.180 

(4,815) 

26,365 

ELECTION  &  REGISTRATION 

742 

840 

5168 

SAUVRIES  OF  REGISTRARS 

865 

27 

892 

4.607 

18.982 

5167 

EXPENSES 

10.500 

2.664 

13.164 

5.349 

19.822 

11.365 

2.691 

14.056 
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TOWN  OF  HAMILTON 

FISCAL  YEAR  6/30/97  BUDGET 


ACTUAL  ACTUAL 
EXPENDITURE  EXPENDITURE 
FISCAL   '9<      FISCAL   '95  ACCOUNT 


TOTAL 
APPROPRIATION 


TOTAL 
RECOMMENDED 


57.702 

60.613 

F 

5210 

525.997 

559.499 

5212 

16.954 

18.085 

5209 

20.498 

21.618 

5208 

1.996 

2.143 

5207 

9.993 

10.935 

5214 

23.908 

25.339 

5216 

32.993 

33.575 

5211 

12.554 

13.750 

5213 

2.962 

4,999 

5215 

16.000 

17.500 

5217 

2.400 

5235 

< 

499 

476 

5291 

719 

749 

5293 

1.990 

1.937 

5295 

8.160 

3.849 

i 

5297 

2.335 

2.449 

5298 

3.001 

3.063 

5299 

740.661 

780.579 

5.601 

5.769 

5220 

61.668 

65.327 

5222 

33,683 

36.115 

5228 

7.057 

9,160 

5224 

43.880 

41.170 

5221 

22.460 

25,992 

5223 

6,000 

5227 

2.249 

2,300 

5226 

1.998 

1,997 

5225 

178.616 

193,830 

18.750 

18,749 

5229 

4.211 

4.041 

5230 

7.449 

6.999 

5231 

30.410 

29,789 

30.598 

31.516 

5232 

89.154 

97.682 

5234 

18.104 

15.373 

5233 

137.856 

144.571 

1.108 

1.141 

5236 

90 

343 

5237 

1.198 

1.484 

9.603 

9.891 

5238 

8.911 

10,657 

5240 

5242 

2.949 

2.138 

5239 

8.919 

9,187 

5244 

250 

275 

5248 

2.000 

2,100 

524S 

32.632 

34.248 

3.800 

3,914 

5252 

125 

150 

5254 

402 

420 

5253 

4.327 

4,484 

3.800 

3,914 

5256 

125 

150 

5258 

670 

703 

5257 

4.595 

4,767 

FISCAL  '96 

CHANGE 

FISCAL  '97 

65,558 

2,572 

68,130 

602.423 

24.394 

626.817 

18.693 

753 

19,448 

22,480 

908 

23,398 

2,682 

108 

2,800 

11.481 

463 

11,944 

26.000 

0 

26.000 

34.500 

0 

34,500 

0 

2.350 

2.350 

14,000 

0 

14.000 

5,000 

0 

5.000 

18,000 

5.877 

23.877 

0 

0 

0 

500 

0 

500 

750 

0 

750 

2,000 

0 

2,000 

2,600 

0 

2.600 

9,500 

0 

9.500 

5.000 

0 

5.000 

841.187 

37.427 

878.614 

IMPARATIVE  PURPOSES 

5.943 

178 

6.121 

60.000 

0 

60.000 

36.681 

1.929 

38,610 

8.626 

259 

8.885 

41.150 

5.000 

46.150 

26.000 

0 

26.000 

6.000 

1.000 

7.000 

2.300 

140 

2.440 

2.000 

0 

2.000 

2.000 

1.000 

3.000 

190.700 

9.506 

200.206 

19.500 

0 

19.500 

5.000 

0 

5.000 

2.500 

5.000 

7.500 

SALARY  OF  CHIEF* 
WAGES  OF  OFFICERS' 
TRAINING 
OVERTIME 

SPECIAL  INVESTIGATION 
COURT  DUTY  AND  LOCK  UP 
WAGES  CLERK  STENOGRAPHER 
EXPENSES 

BAPERN  SERVICE  CONTRACT 
UNIFORMS 
EQUIPMENT 
CRUISER 

AMBULANCE  BILLING 
CIVILIAN  DEFENSE 

AUXJUARY  POLICE  EXPENSES 
AUXILIARY  POUCE  UNIFORMS 
EMERGENCY  SERVICES 
ANIMAL  CONTROL 
CONTRACT 
PATROLUNG 
EXPENSES 


FIRE  DEPARTMENT 

SALARY  OF  CHIEF 

WAGES  OF  CAiX  RREFIGHTERS 

SALARY  OF  INSPECTOR 

WAGES  OF  MECHANIC 

EXPENSES 

TRAINING 

STATION  DUTY 

ASSISTANT  CHIEFS 

FIRE  PREVENTION 

ASSIST  INSPECTOR  (VACATION) 


POLlCeFlRE  STATION 
MAINTENANCE 
CONTRACT  SERVICES 
RENOVATIONS  &  REPAIRS 


27.000 

5.000 

32.000 

EMERGENCY  REPORT  CENTER 

34,085 

SALARY  OF  SUPERVISOR 

33.092 

993 

WAGES  OF  DISPATCHERS 

104.819 

6.294 

111,113 

EXPENSES 

16.141 

1.284 

17.425 

SEALER  OF  WEIGHTS  i  MEASURES 
SALARY  OF  SEALER 
EXPENSES 


BUILDING  &  ELECTRICAL  INSPECTORS 
SALARY  OF  BUILDING  INSPECTOR 
ADMINISTRATIVE  ASSISTANT 
BUILDING  INSP  ASSISTANT 
BUILDING  INSPECTOR  EXPENSES 
SALARY  OF  ELECTRICAL  INSPECT 
ELECTRICAL  INSP  ASSISTANT 
ELECT  INSPECTOR  EXPENSES 


GAS  INSPECTOR 

SALARY  OF  GAS  INSPECTOR 

ASSISTANT 

EXPENSES 


PLUMBING  INSPECTOR 

SALARY  OF  PLUMBING  INSPECTOR 
ASSISTANT 
EXPENSES 


154.052 

8.571 

162.623 

1.175 

35 

1.210 

96 

0 

96 

1,271 

35 

1.306 

10.188 

9.705 

19.893 

15.399 

8.976 

24.375 

283 

8 

291 

3.500 

1.600 

5.100 

9.463 

284 

9.747 

283 

8 

291 

2.300 

1.700 

4.000 

41.416 

22.281 

63.697 

4.032 

121 

4.153 

155 

5 

160 

700 

(415) 

285 

4.887 

(289) 

4.598 

I  4.032 

121 

4.153 

155 

5 

160 

850 

(500) 

350 

5.037 

(374) 

4,663 
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TOWN  OF  HAMILTON 

FISCAL  YEAR  6/30/97  BUDGET 


ACTUAL 
EXPENDITURE 
FISCAL  '94 

ACTUAL 
EXPENDITURE 
FISCAL  '95 

ACCOUNT 

TOTAL 
APPROPRIATION 
FISCAL  '96 

CHANGE 

TOTAL 
REC0f*9^NDED 
FISCAL  '97 

VETERANS'  BENEFITS 

22.745 

24.012 

5531 

ADMINISTRATION 

24.100 

1,205 

25,305 

165 

3,631 

5533 

EXPENSES 

13.000 

0 

13,000 

22.910 

27.643 

37.100 

1,205 

38,305 

2.171.274 

2,200,046 

TOTAL  GENERAL  TOWN  GOVERNMENT 

2.385,793 

132.788 

2,518,581 

OTHER  TOWN  BOARDS  AND  COMMITTEES 

2S8 

247 

5009 

FINANCE  COMMITTEE  EXPENSE 
ASSESSORS 

265 

0 

265 

3,050 

2.000 

5150 

SALARY  OF  CHAIRMAN 

2.060 

62 

2.122 

2,837 

3,000 

5152 

SAL/VRIES  OF  MEMBERS 

3.090 

92 

3,182 

22.414 

23.722 

5154 

/ADMINISTRATIVE  ASSIST 

24.375 

0 

24.375 

1.204 

1.417 

5155 

BOARD/STAFF  TRAINING 

1.500 

250 

1,750 

6.097 

6.222 

5156 

PART  TIME  CLERICAL 

7.499 

225 

7.724 

•  6,000 

6.000 

5158 

COMPUTER  SERVICES 

1,000 

1.100 

2.100 

4.298 

3.839 

5151 

EXPENSES 

4.055 

1.000 

5.055 

470 

5159 

APPELLATE  LITIGATION 

0 

0 

0 

15.821 

25,116 

5153 

CONTRACT  SERVICES/WAGES 

25.116 

0 

25.116 

62.191 

71.318 

68.695 

2,729 

71.424 

265 

84 

5171 

PERSONNEL  BOARD  EXPENSES 
PLANNING  BO/VRD 

350 

0 

350 

6.339 

11.130 

5172 

COORDINATOR 

12.533 

425 

12.958 

4.984 

8.779 

5174 

CONTRACT  SERVICES 

1.099 

106 

1.205 

982 

886 

5173 

EXPENSES 

2.700 

(1,450) 

1.250 

12.305 

20.795 

APPEAL  BOARD 

16.332 

(919) 

15.413 

1.150 

1.150 

5176 

SALARY  OF  CHAIRMAN 

1.185 

36 

1,221 

5177 

EXPENSES 

1,550 

0 

1,650 

1.150 

1.150 

CONSERVATION  COMMISSION 

2.835 

36 

2.871 

13.259 

13.520 

5249 

COORDINATOR  WAGES 

13.926 

384 

14,310 

1.365 

1.339 

5251 

EXPENSES 

2.175 

275 

2,450 

14,624 

14.859 

BOARD  OF  HEALTH 

16.101 

659 

16.760 

600 

600 

5510 

SALARY  OF  CHAIRMAN 

818 

18 

636 

675 

675 

5512 

SALARIES  OF  MEMBERS 

695 

21 

716 

S.86S 

7.161 

5511 

ADMINISTRATION 

9.660 

(9.660) 

0 

25.671 

28.457 

5516 

AGENT 

29.311 

651 

29,962 

22.414 

23.722 

5514 

ADMINISTRATIVE  /VSSIST/VNT 

24.375 

0 

24,375 

4.681 

6.673 

5513 

EXPENSES 

6.685 

13.109 

19.794 

ANIMAL  INSPECTOR  WAGES 

0 

1.740 

1.740 

4.366 

4.148 

5515 

CAPE  ANN  MENTAL  HEALTH 

0 

0 

0 

3.800 

3.1S0 

5517 

PUBUC  HEALTH  NURSING 

4.200 

0 

4.200 

SICK  LEAVE  BUY  BACK 

4,700 

500 

5,200 

68.252 

74.616 

80.244 

6.379 

86,823 

3.299 

3.400 

5551 

COUNCIL  ON  AGING 

3.400 

1.100 

4.500 

162.344 

188.467 

TOTAL  OTHER  BOARDS  &  COMMITTEES 

188.222 

9.984 

198,206 

UBRARY  TRUSTEES 

U8RARY 

36.415 

38.846 

5610 

SALARY  OF  UBRARIAN 

40.011 

1.199 

41,210 

27.305 

29.118 

5612 

SAUkRY  OF  ASSIST  UBRARIAN 

29.992 

900 

30,892 

25.201 

30.225 

5614 

SALARY  OF  CHILDREN  UBRARIAN 

27,678 

(2.011) 

25.667 

31,051 

31.575 

5616 

WAGES  OF  CLERKS 

32.367 

972 

33.339 

8.330 

8.414 

5618 

WAGES  OF  CUSTODIAN 

8.958 

269 

9.227 

45.375 

48.655 

5611 

EXPENSES-GENERAL 

51.350 

1.284 

52.634 

23.045 

25.075 

5613 

EXPENSES-MAINTENANCE 

26,278 

657 

26,933 

3.315 

1.763 

5615 

BUILDING  REPAIR  S  MAINTANCE 

3,315 

0 

3,315 

200,037 

213,671 

TOTAL  UBRARY  TRUSTEES 

219,947 

3.270 

223,217 
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TOWN  OF  HAMILTON 

FISCAL  YEAR  6/30/97  BUCX3ET 
ACTUAL             ACTUAL  TOTAL  TOTAL 

EXPENDITURE  EXPENDITURE  APPROPRIATION  RECOMMENDED 
FISCAL   ■9<      FISCAL   '95    ACCOUNT  FISCAL   '96         CHANGE        FISCAL  '97 


BOARD  OF  PUBLIC  WORKS 


BOARD  OF  PUBUC  WORKS 


1.000 

1.000 

5400 

SALARY  OF  CHAIRMAN 

1.030 

31 

1.061 

1,500' 

1.500 

5402 

SALARIES  OF  MEMBERS 

1.545 

47 

1.592 

44,988 

53.108 

5404 

DIRECTOR  OF  PUBUC  WORKS 

57.289 

(5.549) 

51.740 

30.786 

5416 

31 ,908 

1 ,083 

32.991 

1.981 

5417 

OVERTIME  WAGES 

3,452 

105 

3.557 

17,113 

23.678 

5408 

ADMINISTRATIVE  ASSIST 

22.913 

1.253 

24.166 

5428 

PART  TIME  CLERK 

830 

45 

875 

11,000 

10.668 

5405 

FUEL 

12,000 

0 

12.000 

17.118 

15.545 

5407 

VEHICLE.  EQUIP  R4M,  GARAGE 

19.000 

(1.000) 

18.000 

8,928 

6.725 

5409 

UTIUTIES 

10.250 

(1,000) 

9,250 

433 

1.805 

5410 

ADVERTISING 

2.500 

0 

2.500 

4.071 

5,791 

5401 

EXPENSES 

9.500 

3.000 

12.500 

6.600 

5412 

RETIRE  SICK  8UYBACK 

0 

0 

0 

5.200 

5947 

CAOI  V  DCTtDCftlCKlT  ll,I^CUTI\/C 

cARLY  KtllKcMcNT  INCbNTIVc 

5.200 

0 

5,200 

1.674 

2,319 

5403 

DPW  GARAGE  MAINTENANCE 

2.500 

1.000 

3.500 

LESS  WATER  ENTER  REIMB 

(44,853) 

12.466 

(32.387) 

114.425 

160.106 

135,064 

11,481 

146,545 

SANITATION 

84.460 

97.249 

5411 

COLLECTION  &  HAUUNG 

93,375 

3.969 

97.344 

287.025 

267,080 

5414 

NESWC 

281.363 

15.702 

297.065 

5413 

WATER  S  SOIL  TESTING 

2.500 

0 

2.500 

5419 

LEAF  COLLECTION 

5,720 

160 

5.880 

47,222 

69.722 

5415 

RECYCUNG 

62.400 

2.496 

64,896 

418.707 

434,051 

445.358 

22.327 

467,685 

HIGHWAY 

138.220 

119,136 

5418 

WAGES 

127.371 

3.099 

130.470 

6.222 

8,433 

5420 

OVERTIME  WAGES 

7.190 

26 

7.216 

6,795 

6,599 

5422 

SUMMER  WAGES 

7.190 

0 

7.190 

2.741 

3.939 

5421 

EXPENSES 

4.250 

0 

4,250 

35.351 

10.986 

5426 

SNOW  REMOVAL  OVERTIME 

20.500 

3.000 

23.500 

93,368 

29.398 

5427 

SNOW  REMOVAL  EXPENSES 

50.000 

5.000 

55.000 

61  656 

59  300 

5423 

HIGHWAY  MAINTPNANPP 

61  800 

Q 

61  800 

28,796 

20.425 

5425 

HIGHWAY  RECONSTRUCTION 

0 

0 

0 

TREE  EXPENSE 

7,000 

3,000 

10,000 

373,149 

258.216 

285.301 

14.125 

299.426 

CEMETERY  (1) 

13.666 

14.118 

5480 

WAGES 

14.664 

553 

15.217 

4.981 

5.725 

5482 

OVERTIME  WAGES 

6.988 

0 

6.988 

6.799 

11.095 

5484 

SUMMER  WAGES 

10.530 

0 

10.530 

520 

5486 

CLERK 

520 

0 

520 

1.584 

2.858 

5481 

EXPENSES 

4.250 

0 

4.250 

6.518 

9.247 

5483 

IMPROVEMENTS 

2.000 

1.000 

3,000 

33.548 

43.563 

38.952 

1.553 

40.505 

(1)  -  ACTUAL  AMOUNT  FROM  TAX  BASE  REDUCED  BY  TRANSFERS  FROM  SALE  OF  LOTS 

&  GRAVES  AND  PERPETUAL  CARE  FUNDS.  SEE  RNANCIAL  ACTIONS  ARTICLE. 

PARKS 

27.472 

28.302 

5628 

WAGES 

29.328 

990 

30.318 

4.356 

4.758 

5630 

OVERTIME  WAGES 

4.907 

147 

5,054 

5.272 

3.300 

5629 

SUMMER  WAGES 

4.000 

(1,000) 

3.000 

5.475 

5.750 

5631 

EXPENSES 

7.250 

2,750 

10.000 

882 

2.222 

5633 

BUILDING  R  &  M 

2.250 

0 

2.250 

43.457 

44.332 

47.735 

2,887 

50.622 

983.266 

940.268 

TOTAL  BOARD  OF  PUBUC  WORKS 

952.410 

52.373 

1,004,783 

3,516.941 

3.540.452 

TOTAL  TOWN  OPERATING  BUDGET 

3.746,372 

198,415 

3  944  787 
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TOWN  OF  HAMILTON 
FISCAL  YEAR  &30/97  BUDGET 


ACTUAL  ACTUAL 
EXPENDITURE  EXPENDITURE 
FISCAL   '94      FISCAL   '95  ACCOUNT 


TOTAL 
APPROPRIATION 

FISCAL   '96  CHANGE 


TOTAL 
RECOMMENDED 
FISCAL  '97 


SCHOOL  COMMITTEE 


5,486,859 
142,918 


5.778,446 
141,943 


H-W  REGIONAL  SCHOOL 
5711  OPERATING  BUDGET 
5713  DEBT  SERVICE  REPAYMENT 


6.018,446         350,000  6,368,446 
136.840  (2.511)  134.329 


5,629.777 


TOTAL  H-W  REGIONAL  SCHOOL 


6.155.266         347,489  6.502.775 


9.460.841 


TOTAL  HAMILTON  OPERATING  BUDGET 


9.901.658         545.904  10.447.562 


WATER  ENTERPRISE  FUND 


515.576 

483,113 

604100 

INCOME 

465,000 

153.000 

618.000 

1.090 

60-4200 

INTEREST  INCOME 

3,500 

0 

3.500 

516.666 

483,113 

468,500 

153.000 

621.500 

72.047 

82.603 

605100 

WAGES 

87,273 

4.832 

92.105 

13.916 

22.685 

605110 

OVERTIME 

23.366 

701 

24.067 

19.303 

21.787 

605112 

CLERICAL 

23.841 

634 

24.475 

605116 

PART  TIME  CLERK 

830 

45 

875 

1.627 

605114 

CLERICAL  OVERTIME 

1,820 

P20) 

1.500 

605139 

REPAY  RESERVE  FUND  FY95  TRANSFE 

5,2M 

(5.200) 

0 

22.909 

27.932 

60S143 

SYSTEM  MAINTENANCE 

35,000 

0 

35.000 

81.050 

6051S3 

BENEFITS 

132.304 

(28,228) 

104.076 

605145 

DEPRECIATION 

24.063 

(24.063) 

0 

720 

14,000 

605142 

CONTRACT  SERVICES 

115.000 

(30.000) 

85.000 

34.931 

45,958 

60511S 

UTILITIES 

41,250 

1.250 

42.500 

4.000 

3,440 

60S117 

FUELA/EHR4M 

8,000 

0 

8.000 

12.000 

26,392 

60-5135 

WELL  MAINTENANCE 

56,000 

(6.000) 

50.000 

5,450 

12,475 

60512S 

EXPENSES 

15.100 

0 

15.100 

2.217 

1.358 

60S119 

UTIGATION 

3,000 

0 

3.000 

7,618 

60-5137 

GATE  REPLACEMENT 

15,000 

P,000) 

12.000 

36,551 

34,166 

60S129 

METERS 

35,000 

(5,000) 

30,000 

71,936 

2.413 

602840 

DEBT  SERVICE 

0 

0 

0 

567 

2,305 

605147 

LEAK  DETECTION 

7,000 

(7.000) 

0 

10,152 

27,060 

605149 

CAPITAL  IMPROVEMENT 

30,000 

25,000 

55.000 

WATER  PICK  UP  TRUCK 

0 

30,000 

30.000 

387.749 

333.817 

659,047 

(46,349) 

612.698 

128,917 

149,296 

NET  OPERATING  SURPLUS  (DEFICIT) 

(190.547) 

199.349 

8,802 

RECREATION  REVOLVING 


39,210 


REVENUE: 


SUMMER  PARK  PROGRAM 
JR.  HIGH  &  OTHER 
SPORTS  ACTIVITIES 


72.971  TOTAL  REVENUE 


61.230 
5.350 
10.650 


77.230 


(7.860) 
1.300 
(3.800) 


(10.360) 


53.370 
6.650 
6.850 


66.870 


53.157 


EXPENSES: 

SUMMER  PROGRAM  EXPENSES 
SPRING/FALUWINTER  PROGRAMS 
PATTON  PARK  EQUIPMENT 
OTHER  EXPENSES 


79.285  TOTAL  EXPENSES 


60.000 
9.499 
1,200 
6,531 


77.230 


(2.541) 
(9.499) 
(1.200) 
2.018 


(11.222) 


57.459 
0 
0 

8.549 


66.008 


(6.314)  NET  OPERATING  SURPLUS  (DEFICIT) 


862 
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Moved  by  Richard  Low,  duly  seconded  that  the  Town  raise  and 
appropriate  the  sums  for  schools,  highways  and  all  other  Town  expenses 
which  are  set  forth  in  the  1997  Fiscal  Year  Budget  appearing  as 
Appendix  B  of  the  Warrant  Book  (with  the  additions  and  corrections  read 
by  the  moderator). 

VOICE  VOTE:  PASSES 

Moved  by  Richard  Low,  duly  seconded,  that  the  Town  approve  the 
Water  Enterprise  Budget  set  forth  on  page  9  of  Appendix  B  to  the 
1996  Warrant  Book. 

VOICE  VOTE:  PASSES 


Ariicle  6 
Personnel 
By-Law 
Changes 


Moved  by  Arthur  Oberheim,  duly  seconded  that  the  Town  adopt  as 
amendments  to  the  Personnel  By-Law ;  proposed  amendments  on  file 
with  the  Town  Clerk  which  appear  as  Appendix  C  in  the  1996  Wan-ant 
Book. 


Mr.  Oberheim  explained  the  changes, 
Moderator  called  for  the  vote. 


there  being  no  questions  the 


VOICE  VOTE: 


MOTION  PASSES 


APPENDIX  C 


Proposed  Amendments  To  Personnel  By-Law 
1.   By-Law  Section  13.05:  Family  Medical  Leave  Act  of  1993  (FMLA) 
Add  the  following  to  the  present  By-Law: 

As  an  employer  of  more  than  50  employees,  the  Town  of  Hamilton  is  a  covered  employer  under 
the  Act.  An  employee  who  has  worked  for  the  Town  for  at  least  one  year  and  for  1 ,250  hours 
over  the  previous  12  months  is  entitled  to  up  to  12  weeks  of  unpaid,  job  protected  leave  for 
certain  family  and  medical  reasons  in  a  fiscal  year.  Under  the  Act,  leave  must  be  granted  for 
any  of  the  following  reasons: 

To  care  for  an  employee's  child  after  birth  or  placement  for  adoption  or  foster  care; 

To  care  for  an  employee's  spouse,  son,  daughter  or  parent  who  has  a  serious  health  condition;  or 

For  a  serious  health  condition  that  makes  an  employee  unable  to  perform  the  employee's  job. 

The  following  is  a  summary  of  the  key  points  of  the  Act  as  adopted  by  the  Town  of  Hamilton. 
This  is  a  summary  only.  Employees  should  contact  their  supervisor  or  the  Personnel  Board  fir 
additional  information. 

When  the  leave  is  foreseeable  ,  the  Tovm  requires  advance  notification,  nomnally  30  days 
(employee  illness  would  be  an  exception  to  the  30-day  notice  requirement)  and  appropriate 
certification  to  support  the  need  for  leave  may  be  required.  The  Town  may  require  second  or 
third  opinions  (at  the  employer's  cost)  and  a  fitness  for  duty  report  to  return  to  woric. 

The  Town  of  Hamilton  or  the  employee  may  elect  to  apply  any  unused  paid  vacation  or  personal 
leave  toward  any  part  of  the  12  week  leave.  A  Town  employee  may  also  apply  accrued  sick 
days  toward  the  leave  necessitated  by  the  employee's  serious  health  condition  or  for  maternity 
leave.  Applied  vacation,  personal  days,  and  sick  leave  run  concun-ently  with  FMLA  leave,  not  in 
addition  to  it.  In  all  cases,  the  maximum  amount  of  combined  unpaid  and/or  paid  leave  under 
the  FMLA  will  be  12  weeks. 
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Upon  return  from  leave,  most  employees  are  guaranteed  the  same  or  similar  job  and  will  return 
with  no  loss  of  the  seniority  rights  or  benefits  accrued  prior  to  going  on  FMLA  leave.  The 
employee  will  not  continue  to  accrue  seniority  rights,  vacation  or  sick  leave  benefits  while  out  on 
FMLA  leave. 

The  Town  will  continue  the  health  insurance  benefits  during  the  leave  under  the  same  conditions 
as  if  an  employee  remained  at  wori^;  however,  If  an  employee  does  not  return  to  work  after  the 
12  week  period,  the  Town  may  be  able  to  recapture  health  insurance  premiums  paid  during  the 
period. 

A  husband  and  wife  employed  by  the  Town  will  have  their  unpaid  12  weeks'  leave  apportioned 
between  the  husband  and  wife  in  a  manner  in  which  the  employees  wish  to  use  the  time  but  not 
to  exceed  12  weeks  in  total  in  the  event  of  the  birth  or  adoption  of  a  child  or  the  care  of  a  sick 
parent. 

Under  certain  circumstances,  employees  may  be  entitled  to  Intermittent  leave  or  may  work  a 
reduced  leave  schedule. 

Section  10.02:  Vacation  Schedule 

I.  The  anniversary  date  for  vacation  accrual  shall  be  the  date  of  hire. 

J.  In  the  first  year  of  employment,  employees  earn  vacation  at  a  rate  of  5/1 2's  of  a  day  for  each 
month  of  employment.  An  employee  must  be  employed  six  months  to  be  eligible  to  take 
vacation  time.  An  employee  leaving  Town  employment  for  any  reason  prior  to  the  completion  of 
six  months  of  employment  receives  no  vacation  time  and/or  payment  for  that  time. 

Section  3.02:  Standardization 

Benefits  for  Town  employees  will  accrue  monthly  unless  a  different  basis  is  negotiated  and 
agreed  to  as  a  result  of  a  collective  bargaining  agreement  or  provided  for  by  the  Town  of 
Hamilton  Personnel  By-Laws.  For  benefit  accrual  purposes,  the  actual  hours  worthed  (or  a 
different  basis,  if  required  by  the  terms  of  a  collective  bargaining  agreement  or  the  Personnel  By- 
Laws)  will  detenmine  the  benefit  accrual.  An  example  of  the  exception  is  the  Town  Hall 
employees  who  are  paid  37  1/2  hours  for  36  hours  worked.  The  Town  Hall  employees  will 
accrue  benefits  based  upon  the  37  1/2  hour3  paid. 

Another  example  of  how  the  benefits  will  accnje  and  be  used  is  vacation  taken  on  a  day  the 
individual  normally  worths  4  hours.  The  vacation  benefit  will  accrue  at  a  4  hour  rate  on  that  day 
and  if  the  employee  were  to  take  a  vacation  on  that  day  of  the  week  the  employee  would  use  4 
hours  of  accrued  vacation  time. 

For  purpose  of  accruing  Non-occupational  sick  time,  the  employee  will  eam  time  as  of  the  first 
day  of  each  month. 

Step  increases  will  be  based  on  the  employee's  date  of  hire  and  will  be  effective  on  the  first  day 
or  nearest  the  full  week  in  which  the  employee  reaches  their  anniversary  date. 

Any  employee  who  has  used  all  accrued  sick  leave  and  Is  using  donated  sick  leave  form  another 
employee  is  on  special  status  and  not  accruing  either  benefits  of  seniority  toward  Step  increases. 

Time  employed  at  occasional  and  seasonal  employment  activities,  i.e.,  seasonal  summer  help, 
call  fire-fighters,  and  reserve  police  Officers,  does  not  count  for  benefit  accmal. 

The  Police  Chief,  for  benefit  purposes,  is  covered  by  the  By-Laws  except  where  a  negotiated 
agreement  between  the  Town  and  the  Police  Chief  changes  those  benefits. 

Section  17.01 

Town  Hall  Clerical:  replace  37.5  hours  with  37.5  hours  paid  for  36  hours  worked. 

Section  13.02:  Non-Occupational  Sick  Leave 

add  G.:  The  donation  of  accrued  sick  leave  by  a  Town  employee  to  another  Town  employee  will 
only  be  allowed  when  the  employee  receiving  the  donation  has  exhausted  his/her  accrued  sick 
time  and  has  been  on  sick  leave  for  an  extended  period  of  time  (for  purposes  of  this  Section, 
"extended"  is  a  month).  The  donation  of  accrued  sick  leave  requires  the  approval  of  the 
responsible  Board,  and  Department  Head  of  the  employee  donating  the  time  and  the  Personnel 
Board.  If  either  the  donor  or  the  recipient  employee  is  a  member  of  a  union,  the  union 
representative  must  approve  in  writing  the  donation  and  receipt  of  the  sick  leave.  Any  employee 
who  has  used  all  accrued  sick  leave  and  is  using  donated  sick  leave  from  another  employee  is 
on  special  status  and  not  accruing  either  benefits  or  seniority  toward  Step  increases. 


78 


6.  Section  5.03:  Medical  Examination  of  Job  Applicants 


Amendments  Section  5.03  by  replacing  the  first  paragraph  with  the  following  language: 

Applicants  for  appointive  employment  by  the  Town,  other  than  office-only  clerical  and 
administrative  positions  and  emergency  help,  shall  after  a  Town  offer  of  employment  be  certified 
by  a  practicing  physician  as  to  his  or  her  physical  fitness  to  perform  the  duties  of  the  position. 

7.  Add  new  section  entitled  "Personnel  Policies"  as  follows: 

Section  21.01:  Harassment  Policy 

Prohibition  Aoainst  Harassment:  The  Town  of  Hamilton  strictly  enforces  a  prohibition  against 
harassment  of  any  of  its  employees  by  anyone,  including  any  supervisor,  co-worker,  vendor, 
client,  or  customer.  Harassment  consists  of  unwelcome  conduct,  whether  vertjal,  physical  or 
visual,  that  is  based  in  a  person's  protected  status,  such  as  sex,  color,  race,  ancestry,  religion, 
national  origin,  age,  disability,  sexual  orientation,  or  other  protected  group  status.  The  Town  of 
Hamilton  will  not  tolerate  harassing  conduct  that  affects  employment  conditions,  that  interferes 
unreasonably  with  any  individual's  wori<  performance,  or  that  creates  an  intimidating,  hostile,  or 
offensive  worWng  environment. 

Sexual  harassment  deserves  special  mention.  It  is  defined  as  unwelcome  sexual  advances, 
requests  for  sexual  favors,  and  other  verbal  or  physical  conduct  of  a  sexual  nature  when  (1) 
submission  to  such  conduct  is  made  explicitly  or  implicitly  a  term  or  condition  of  an  individual's 
employment;  (2)  submission  to  or  rejection  of  such  conduct  by  an  individual  is  used  as  the  basis 
for  employment  decisions  affecting  such  individual;  or  (3)  such  conduct  has  the  purpose  or  effect 
of  unreasonably  interfering  with  an  individual's  woric  performance  or  creating  an  intimidating, 
hostile  or  offensive  woridng  environment.  Sexual  harassment  may  include  explicit  sexual 
propositions,  sexual  innuendo,  suggestive  comments,  sexually  oriented  "kidding"  or  "teasing", 
"practical  jokes",  jokes  about  gender  specific  traits,  foul  or  obscene  language  or  gestures, 
displays  of  foul  or  obscene  printed  or  visual  materia!  and  physical  contact  such  as  patting, 
pinching  or  brushing  against  another's  body. 

Grievance  Procedure:  Any  employee  who  believes  he  or  she  has  been  subjected  to,  or  has 
witnessed  harassment  is  encouraged  and  requested  to  report  the  offending  conduct  to  the 
Personnel  Board,  providing  such  details  as  the  name  of  the  alleged  harasser  and  the  date, 
location  and  nature  of  the  alleged  harassment.  The  Personnel  Board  will  then  investigate  the 
complaint  on  as  confidential  a  basis  as  possible  to  determine  whether  the  Town  of  Hamilton's 
policy  has  been  violated  and,  if  so,  the  appropriate  corrective  action.  Any  employee  found  to 
have  engaged  in  harassment  will  be  subject  to  appropriate  discipline,  including  discharge. 

No  Retaliation:  The  Town  of  Hamilton  will  not  retaliate  against  any  employee  for  his  or  her 
participation  in  ttie  grievance  procedure. 

ARTICLE  7  Moved  by  Richard  Low,  duly  seconded  that  the  Town: 

Financial 

Actions  Raise  and  appropriate  $65,000  for  the  Finance  Committee's  Reserve 

Account 

Transfer  $2,000  from  the  Cemetery  Sale  of  Lots  and  Graves  Account 
and  transfer  $21,000  from  the  Cemetery  Perpetual  Care  Account  to  be 
used  for  cemetery  purposes;  and 

Raise  and  appropriate  $20,000  for  the  Stabilization  Fund. 

Moderator  explained  this  is  a  routine  action  and  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


79 


ARTICLE  8 


Hamilton-  Moved  by  Alan  Reid,  duly  seconded  that  the  Town  approve  the  plans  for 

Wenham  Joint        a  new  joint  Hamilton-Wenham  Public  Library  to  be  constructed  on  land 
Library  owned  by  the  Town  fronting  on  Linden  and  Union  Streets,  as  set  forth  in 

the  joint  grant  submission  documents  dated  April  10,  1996  submitted  to 
the  massachusetts  Board  of  Library  Commissioners  by  the  Hamilton  and 
Wenham  Library  Trustees,  and  authorize  the  Board  of  Library  Tnjstees 
to  apply  for  and  accept  any  federal  or  state  grants  which  may  be 
available  for  and  awarded  to  the  project. 

Alan  Reid  spoke  briefly  about  the  project  and  thanked  many  people  for 
their  help  and  support.  Turned  the  meeting  over  to  Scott  Maddem  of  the 
Joint  Library  Committee. 

Using  over-head  projector,  Scott  Maddem  recapped  the  Libary  project, 
and  spoke  as  to  why  a  Joint  Library  is  needed.  Announced  this  is  the 
only  Joint  Library  Project  in  the  Commonwealth.  The  hours  would 
increase  by  50%.  The  second  floor  can  expand  and  grow,  also  exceeds 
all  set  backs  from  the  street.  The  site  was  given  by  the  Winthrop  family. 


WHAT  WILL  IT  COST? 
28,000  square  feet 
5.6  Million 

870,000  Wenham 
1,515,000  Hamilton 
3,210,000  State  Grant 

OPERATING  COSTS 

Wenham  160.435  (37%) 

Hamilton  273,173  (63%) 

Tax  Impact  —  $.21/$1 ,000     on  assessed  valuation. 


Went  on  to  explain  the  Articles  to  be  voted  on  tonight  and  by  ballot  on 
May  16th.  Went  on  to  explain  the  reasons  for  two  ballots  on  election 
day;  one  for  exclusion  of  Proposition  2  1/2  and  another  for  the  Town 
By-Law  for  approval  of  anything  over  $50,000.  Thanked  everyone  again 
for  their  support. 

Moderator  asked  for  discussion.  Mr.  Lawrence  Lamson,  Fox  Run  Road 
wanted  to  know  how  the  ratio  between  the  two  towns  would  work  and 
who  would  own  the  building? 

Al  Reid  explained  that  Hamilton  and  Wenham  have  entered  into  an 
argeement.  The  land  is  owned  by  Hamilton  and  the  building  would  be 
owned  by  Hamilton  and  Wenham  but  the  building  itself  is  going  to 
be  leased  by  the  Joint  Library  Trustees.  The  building  would  be  operated 
by  the  Joint  Library  Trustees. 

Mr.  Lamson  then  asked  if  the  land,  which  is  owned  by  the  Town  of 
Hamilton,  was  taken  into  consideration  in  the  financial  arrangement 

Al  Reid  commented  that,  that  was  a  good  point  and  yes  the  value  of 
the  land,  which  was  estimated  at  around  $85,000  was  included  in  the 
total  cost  of  the  project  in  calculating  the  State  contribution. 

After  a  little  more  discussion,  the  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 
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ARTICLE  9 
Hamilton-Wenham 
Joint  Library 
Appropriation 


Moved  by  Alan  Reid,  duly  seconded,  shall  the  Town  vote  to  borrow  a 
sum  of  money  not  to  exceed  $1,514,543,  as  Hamilton's  share  (computed 
on  a  three  year  trailing  average  formula  based  on  the  proportionate 
average  assessed  value  of  each  town  to  the  combined  total  assessed 
valuation  of  both  towns)  of  the  costs  of  planning,  design,  constnjcting 
originally  equipping  and  furnishing  the  new  Joint  Hamilton  Wenham 
Public  Library,  including  legally  required  renovations  to  the  existing 
structures  on  the  site  which  are  to  be  retained  in  accordance  with  the 
plans  for  the  project  approved  under  Article  8,  provided  that: 

i.  The  total  budgeted  cost  of  the  project  does  not  exceed  $5,645,000; 

ii.  The  Massachusetts  Board  of  Library  Commissioners  makes  a  grant 
award  for  the  project  of  at  least  $3,210,000  (or  in  the  same  proportion  if 
the  project  cost  is  less  than  $5,645,000),  and 

iii.  The  Town  of  Wenham  votes  to  pay  its  allocated  share  of  the  cost  of 
the  project  and  a  long  tenm  ground  lease  for  the  joint  library  is  executed 
at  an  initial  annual  lease  payment  of  $22,500  escalating  in  future  years 
based  upon  the  increase  of  the  Boston  Area  U.S.  Government  Bureau  of 
Labor  Statistics  Consumer  Price  Index,  and 

iv.  Planning  and  design  fees  shall  not  be  committed  until  after  receipt 
of  a  finally  approved  grant  by  the  Massachusetts  Board  of  Library 
Commissioners  and  shall  not  exceed  $400,000  nor  shall  commitment 
and  expenditure  of  construction  funds  be  made  unless  responsible  bids 
have  been  received  from  qualified  contractor(s)  in  an  amount  not  to 
exceed  $4,000,000  for  construction  of  the  new  joint  library,  and 

V.  The  Board  of  Library  Trustees  undertakes  a  campaign  to  raise 
unrestricted  donations  to  be  used  exclusively  to  reduce  the  prorata  costs 
of  the  project  borne  by  the  Towns,  and 

vi.  The  Town's  borrowing  shall  be  excluded  from  the  provisions  of 
proposition  2  1/2  so  called  by  the  passage  of  a  referendum  question 
under  paragraph  (k)  of  General  Laws  Chapter  59,  Section  21 C  and  to 
authorize  the  Board  of  Library  Tmstees  to  accept  and  expend  all  monies, 
including  amounts  available  under  state  or  federal  grants  for  the  project, 
for  the  aforesaid  purposes. 

And  that  in  accordance  with  Chapter  11,  Section  8  of  the  Town  By-Laws 
the  vote  on  this  motion  shall  be  by  ballot  on  Thursday,  the  16th  of  May  at 
the  Winthrop  School,  the  polls  to  be  open  at  7:00  a.m.  and  to  close  at 
8:00  p.m. 

Al  Reid  gave  a  brief  explaination  of  the  Article,  Selectman,  Peggy 
Stedman  gave  the  support  of  the  Selectmen  on  tiiis  project,  Finance 
Committee,  also  gave  their  recommendation. 

William  Shields,  Town  Counsel,  explained,  Uie  motion  is  in  two  parts  and 
requires  two  votes.  This  motion  requires  a  simple  majority  on  the  issue 
of  fixing  the  time  and  place  of  voting  at  Thursday's  ballot  vote, 
a  two-thirds  vote  is  required  because  we  are  incurring  indebtedness. 

There  being  no  further  questions  or  discussion,  the  Moderator  reiterated 
that  tonights  vote  requires  a  simple  majority,  called  for  vote. 

VOICE  VOTE:  MOTION  PASSES 

****  m* ****************** ******** 


ARTICLE  10 
Appointment 
of  Assessors 


Moderator  To  see  if  the  Town  will  vote,  pursuant  to  Section  Twenty-one 
of  Chapter  Forty-One  of  the  General  Laws,  to  have  its  Selectmen 
appoint  Assessors.  The  vote  on  tills  Article  is  in  the  first  instance  by 
ballot  at  the  Town  election.  There  is  no  motion  on  Uiis  Article  tonight. 
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ARTICLE  11  Moderator  To  see  if  the  Town  will  vote,  pursuant  to  Section  Twenty-one 

Appointment  of  Chapter  Forty-One  of  the  General  Laws,  to  have  its  Selectmen 

of  Board  of  appoint  Board  of  Health  members.  The  vote  on  this  Article  is  in  the  first 

Health  instance  by  ballot  at  the  Town  Election.  There  is  no  motion  on  this 

Article. 


ARTICLE  12  Moderator  To  see  if  the  Town  will  vote  pursuant  to  Section  Twenty-One 

Selectmen  to  of  Chapter  Forty-One  of  the  General  laws,  to  have  its  selectmen  act  as 

Act  as  Board  a  Board  of  Public  Works.  The  vote  on  this  Article  is  in  the  first  instance 

of  Public  Works  by  ballot  at  the  Town  Election.  There  is  no  motion  on  this  Article. 


ARTICLE  13  Moved  by,  Richard  Ceremsak,  Blueberry  Lane,  Vocational  Technical 

North  Shore  Represenative,  duly  seconded,  that  the  Town  approve  the  gross 

Regional  operating  and  maintenance  budget  of  the  North  Shore  Regional 

Vocational  Vocational  School  District  in  the  amount  of  $3,734,857  and  raise  and 

School  District  appropriate  $49,619  as  the  Town's  assessed  portion  thereof. 

Mr.  Ceremsak  turned  the  meeting  over  to  Mr  Barry,  Superintendant  of 
of  North  Shore  Regional  Vocational  Technical  School,  who  requested 
continued  support  of  the  North  Shore  Regional  Budget.  Announced  that 
Hamilton's  assessed  share  of  the  budget  this  year  is  1.53  and  last  year  it 
was  1.48,  with  one  additional  student.  Thanked  everyone  and  hoped  for 
support. 

There  being  no  further  discussion.  Moderator  called  for  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  14  Moved  by  Peter  Dana,  Consen/ation  Commission  member,  duly 

interest  on  Clark      seconded,  that  the  Town  transfer  $15,635.85  from  the  Clark  Property 
Property  Account    Account  to  the  Conservation  Fund. 
Conservation  Fund 

Mr  Dana  explained  that  about  85%  of  this  money  is  used  in  the  Schools 
for  educational  purposes  regarding  conservation. 

There  being  no  further  discussion.  Moderator  called  for  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  15  Moved  by  Peter  Dana,  duly  seconded,  that  the  Town  appropriate  $1 ,675 

Wetlands  from  the  local  share  of  fees  collected  under  the  Wetlands  Protection  Act 

Protection  and  deposited  in  the  Wetlands  Protection  Fund  to  be  used  for 

Act  Fees  conservation  purposes  by  the  Conservation  Commission. 

Mr  Dana  explained  this  is  a  housekeeping  action  that  is  done  every 
year 

There  being  no  further  discussion  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  16  Moved  by  William  Bowler,  Chairman,  Board  of  Appeals,  duly  seconded. 

Zoning  that  the  Town  amend  Section  III.A  of  the  Hamilton  Zoning  By-Law  with 

Amendment  respect  to  extensions  or  alterations  of  non-conforming  uses  or  stnjcture 

(Requires  2/3  in  the  manner  set  forth  in  the  proposed  amendment  on  file  with  the 

Vote)  Town  Cleric  which  appears  in  Appendix  D  of  the  1996  Warrant  Book. 
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Mr.  Bowler  explained  the  reason  for  this  change.  There  are  presently 
about  1100  non-conforming  lots  in  Town,  meaning  all  must  come  before 
the  Board  of  Appeals. 

There  being  no  further  discussion  the  Moderator  called  for  a  voice  vote, 
reminding  those  attending  a  2/3  vote  is  required. 


VOICE  VOTE:  UNANIMOUS 


APPENDIX  D 

RE:  Article  16 


Amend  sections  III.A.4.  and  III.A.5.  by  moving  what  is  currently  in  4  to  5  and  labeling  the  new 
5  "Reconstruction  or  Repair"  and  add  a  new  section  4  as  follows: 

"4.  Alteration  or  Extension:  A  non-conforming  single  or  two-family  residential  structure  may  be 
altered  or  extended  as  a  matter  of  right  under  the  following  circumstances: 

a.  The  existing  structure  is  on  a  conforming  lot  but  is  non-conforming  because  it 
encroaches  on  a  setback  and  the  proposed  alteration  or  extension  will  not  change  the 
setbacks  which  fail  to  conform  and  the  entire  stnjcture  meets  all  other  requirements  of  the  By- 
Law  including  but  not  limited  to  height  and  lot  coverage. 

b.  The  existing  structure  is  non-conforming  solely  because  it  is  located  on  a  lot  which 
is  non-conforming  as  to  size  and/or  frontage  as  the  result  of  a  zoning  change,  and  the  existing 
staicture  and  alteration  or  extension  meets  ail  other  current  requirements  of  the  By-Law 
including  but  not  limited  to  setbacks,  height  and  lot  coverage." 


ARTICLE  17  Moved  by  William  Wheaton,  Planning  Board  Member,  duly  seconded, 

Zoning  that  the  Town  amend  Section  V.A.  1 1  e  of  the  Hamilton  Zoning  By-Law 

Amendment  with  respect  to  permitting  accessory  apartments  on  large  lots  by  special 

(Require  273  permit  in  the  manner  set  forth  in  the  proposed  amendment  on  file  with 

Vote)  the  Town  Clerk  which  appears  in  Appendix  E  of  the  1996  Wan-ant  Book. 


Mr.  Wheaton  explained  the  reason  for  changing  the  By-Law,  currently 
the  Zoning  By-Law  does  not  permit  an  apartment  unless  the  owner  sub- 
divides the  lot  and  felt  this  was  not  appropriate. 

After  some  discussion  the  Moderator  called  for  the  vote. 


STANDING  VOTE:        YES  -  186  NO  -  6 

MOTION  PASSES 


APPENDIX  E 

RE:  Article  17 


Add  to  section  V.A.  11.  (uses  allowed  Subject  to  a  Special  Permit  by  the  Board  of  Appeals)  a 
new  section  as  follows: 

V.A.I  1.e.3.  Accessory  Apartments  on  Large  Lots 

To  provide  for  accessory  apartments  for  family/caretakers  on  large  lots,  an  accessory 
apartment  in  a  single  family  dwelling  or  an  accessory  building  (as  defined  in  Section  VIM  ), 
provided  that 

a.  Administration  and  Application 

1.  Written  approval  of  all  the  proposed  an^ngements  for  sanitary  waste,  water 
supply  and  drainage  is  obtained  from  the  Board  of  Health  prior  to  the  submission  of 
the  Special  Pemait  application  to  the  Board  of  Appeals. 

2.  Written  approval  of  the  plot  plan  referenced  to  in  b.1.  below  with  regard  to 
relevant  guidelines  as  found  in  Section  VI. H. 5  of  the  ZBL  is  obtained  from  the  Planning 
Board  prior  to  the  review  of  the  Board  of  Appeals. 

3.  One  of  the  dwelling  units  is  occupied  by  the  owner  of  the  property,  except  for 
bona  fied  temporary  absence. 
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ARTICLE  18  Moved  by  Peter  Britton,  Chairman,  Planning  Board,  duly  seconded,  that 

Zoning  the  Town  amend  Section  VLB. 12.  of  the  Hamilton  Zoning  By-Law  with 

Amendment  respect  to  driveways  and  curb  cuts  in  the  manner  set  forth  in  the 

(Requires  2/3  proposed  amendment  on  file  with  the  Town  Clerk  which  appears  in 

Vote)  Appendix  F  of  the  1996  Warrant  Book. 

After  some  discussion  the  Moderator  called  for  vote,  again  reminding 
those  attending  a  2/3  vote  was  required. 

VOICE  VOTE;  UNANIMOUS 

APPENDIX  F:  PROPOSED  AMENDMENT  TO  THE  HAMILTON  ZONING  BYLAW 

RE:  Article  18 

Amend  Section  VI. B.I 2.  by  adding  "and  Curb  Cuts'  after  the  word  Driveways  in  the  title; 

Delete  the  Sentence  "no  building  permit  shall  be  granted  for  any  lot  until  there  has  been 
compliance  with  the  following:"  from  the  title  portion  of  the  Sign  by-law; 

Add  a  new  section  VI.B.12.a.  as  follows; 

"a.  Reconstruction  and/or  resurfacing  of  an  existing  driveway,  which  will  result  in  a  significant 
change  of  grade  in  the  driveway  shall  require  approval  of  the  Department  of  Public  Works.'; 

Add  to  the  current  section  VLB. 12. a.  two  sentences  as  follows; 

"Said  approval  shall  be  in  the  form  of  a  signed  Curb  Cut  Permit.  The  Town  may  require  two  or 
more  lots  to  share  a  common  driveway  when,  in  the  opinion  of  the  Police  Department,  it  is 
deemed  necesary  for  safety  issues.' 

Add  to  the  cun-ent  Section  VI.B.12.b.  Uie  phrase; 

"No  building  permit  shall  be  granted  for  any  lot  until  there  has  been  compliance  with  the 
following;'  and  a  new  section  1.  as  follows; 

"1.  Curio  Cut  approval  as  described  in  b  above." 

Amend  the  current  Section  VLB. 12. c.  by  changing  the  word  "may"  to  "musf  after  the  phrase; 
"In  determining  compliance  wiUi  the  following  standards,  the  Building  Inspector" 

Add  to  the  current  Section  VI.B.12.C.4.  the  words  "or  oUier  building"  after  the  phrase  "when  a 
proposed  house" 

and  renumber  the  enti're  section  accordingly. 


****************************** 


ARTICLE  19 
Zoning 
Amendment 
(Requires  2/3 
Vote) 


Moved  by  Peter  Britton,  duly  seconded,  Uiat  the  Town  amend  Section 
VI. E.  of  the  Hamilton  Zoning  By-Law  wiUi  respect  to  sign  regulations  in 
the  manner  set  forth  in  the  proposed  amendment  on  file  with  the 
Town  Clerk  which  appears  in  Appendix  G  of  the  1996  Wan-ant  Book. 

After  brief  description  of  changes,  tiiere  being  no  further  discussion 
moderator  called  for  tiie  vote. 

VOICE  VOTE;  UNANIMOUS 


APPENDIX  G 


RE;  Article  19 

Amend  Section  VI.E.  by  adding  after  the  word  SIGNS,  Uie  sentence  as  follows: 
"Note;  All  signs  require  building  permit  approval.' 
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And  Section  VI.E.1.  by  replacing  the  words  "In  any  and  every  district'  with  the  words  "In  every 
residential  district" 

And  Section  VI.E.2.  by  deleting  the  phrase  "but  in  no  case  exceeding  a  total  of  twelve  (12) 
square  feet  in  a  Residence  District." 

And  Section  VI.E.3.  by  adding  the  words  "internally  illuminated"  after  the  word  "flashing". 
And  Section  VI.E.4.  by  adding  a  new  section  c  as  follows: 

"c.  One  (1)  sign  pertaining  to  the  lease  or  sale  of  a  lot  or  building  in  which  such  sign  is  placed 
not  exceeding  a  total  area  of  six  (6)  square  feet." 

And  by  adding  a  new  section  e  as  follows: 

"e.  Projecting  Sign  Clearance.  A  clear  space  of  not  less  than  12  feet  shall  be  provided  below 
all  parts  of  such  signs." 

And  renumber  the  entire  section  accordingly. 


******************************* 

ARTICLE  20  Moved  by  Peter  Britton,  duly  seconded,  that  No  Action  be  taken  at  this 

Zoning  time. 
Amendment 
(Requires  2/3  Vote) 

VOICE  VOTE:  PASSED  (to  take  no  action) 


ARTICLE  21 
Chapter  90 
Improvements 


Moved  by  Paul  Ricker,  Chairman  Board  of  Public  Works,  duly  seconded, 
that  the  Town  appropriate  $190,346  made  available  under  General 
Laws,  Chapter  90  for  reconstruction  and  improvement  of  Town  Streets. 

Mr.  Ricker  explained  this  must  be  voted  on  every  year  to  use  Chapter  90 
funds. 


There  being  no  further  discussion.  Moderator  called  for  the  vote. 
VOICE  VOTE:  MOTION  PASSES 


ARTICLE  22 
Street 

Improvement 
Plan 


Moved  by  Paul  Ricker,  duly  seconded,  that  the  Town  raise  and 
appropriate  $188,000  contingent  upon  the  passage  of  a  referendum 
question  pursuant  to  General  Laws,  Chapter  59,  Section  21C  (i1/2),  for 
street  improvements  during  the  fourth  year  of  a  proposed  ten  year  street 
improvement  plan. 

Mr.  Ricker  explained  this  is  on  the  ballot  each  year  to  continue  with  the 
road  program.  The  road  program  is  going  very  well  hope  to  get  to  ail  the 
streets  before  the  program  is  over.  Asked  for  support  at  the  ballot. 

There  being  no  further  discussion  Moderator  explained  a  majority  vote  is 
required  at  Town  Meeting,  the  final  vote  will  be  at  the  ballot  on  the 
16TH. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  23 
Repairs  to 
Town  Hall 


Moved  by  Peggy  Stedman,  duly  seconded,  that  the  Town  transfer 
$144,000  from  available  funds  for  repairs  to  the  Town  Hall. 

Selectman  Stedman  asked  pennission  from  the  Moderator  to  allow  the 
discussion  be  turned  over  to  Candice  Wheeler,  Executive  Secretary. 
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Granted  by  Moderator. 


Ms.  Wheeler  expalined  the  Town  has,  for  the  past  several  years, 
appropriated  money  for  the  refurbishing  of  the  Town  Hail.  A  significant 
protion  of  the  eariy  phases  have  been  completed.  Will  have  a  sum  of 
money  from  this  fiscal  year  left  over  so  are  asking  for  this  additional 
money  to  add  to  it  to  re-clapboard  and  delead  the  Town  Hall.  Urged 
support  so  the  work  can  be  completed. 

VOICE  VOTE;  MOTION  CARRIES 


ARTICLE  24  Moved  by  Peggy  Stedman,  duly  seconded,  that  the  Town  repeal  Chapter 

By-Law  X  (10),  Section  2  of  the  Town  By-Laws. 

Repeal 

Mrs.  Stedman  explained  this  is  part  of  the  reform  of  the  Zoning 
amendments  and  this  is  just  to  complete  that  package. 

After  some  discussion  Peter  Twining  explained  the  substance  of  the 
Article  is  to  take  the  Selectmen  out  of  this  process,  the  Selectmen  will 
no  longer  be  in  the  sign  business,  it  will  be  done  through  the  Building 
Inspector. 

VOICE  VOTE:  MOTION  CARRIES 

Chapter  X,  Section  2: 
No  billboard,  sign  or  other  advertising  device  except  signs  affixed  to 
stores,  signs  offering  land  for  sale  or  rent  and  signs  of  professional 
establishments,  and  no  roadside  stands  except  for  the  sale  of  products 
made  or  raised  by  the  vendor  shall  be  erected  or  maintained  on  public 
or  private  property  within  view  of  a  public  way  without  obtaining  a  permit 
therefor  from  the  Selectmen. 


ARTICLE  25 

Street 

Acceptance 


Moved  by  Peter  Britton,  Chairman  of  Planning  Board,  duly  seconded, 
that  No  Action  be  taken  on  this  article  Mr.  Britton  explained  all  lot  owners 
(on  Appaloosa  Lane  and  Arabian  Way)  have  not  signed  off  on  ail 
releases  needed  for  street  acceptance  by  the  Town. 


VOICE  VOTE:  VOTE  TO  TAKE  NO  ACTION  PASES 


ARTICLE  26 
DPW 

Equipment 


Moved  by  Paul  Ricker,  duly  seconded,  that  the  Town  transfer  $25,000 
from  free  cash  for  a  pick-up  truck  and  authorize  the  sale  or  trade-in  of  a 
vehicle  with  the  proceeds  to  be  applied  against  the  purchase  price. 

Mr.  Ricker  explained  this  would  be  used  to  replace  the  pick  up  truck  for 
the  pari<,  which  is  12  years  old.  The  old  truck  would  be  used  for  trade-in. 


VOICE  VOTE;  MOTION  CARRIES 


ARTICLE  27  Moved  by  Paul  Ricker,  duly  seconded,  that  the  Town  transfer  $1 1 ,600 

Tennis  Court  from  free  cash  for  tennis  court  repair  and  reconstruction. 

Mr.  Ricker  explained  the  courts  are  in  disrepair  and  this  money  would  be 
for  two  courts.  Tumed  discussion  over  to  Guy  Allenjzzo. 
Mr.  Allenjzzo  went  on  to  explain  the  plan  for  refinishing  the  tennis  courts. 
Each  year  they  would  be  coming  before  Town  meeting  asking  for 
$15,000  per  year  for  four  years,  at  the  end  of  that  time  hopefully  we  will 
have  accumulated  enough  to  repair  the  tennis  courts. 

VOICE  VOTE;  MOTION  PASSES 
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ARTICLE  28  Moved  by  Gordon  Thompson,  duly  seconded,  that  the  Town  vote  to 

Patton  Park  acquire  by  lease  a  strip  of  land  in  the  vicinity  of  Fatten  Park;  transfer 

$10,360.00  from  available  funds  for  fencing  and  boundry  demarcation; 

and  authorize  the  Selectmen  to  take  ail  action  necessary  to  accomplish 

the  foregoing. 

Mr.  Thompson  went  on  to  explain  the  need  for  the  land  was  to  put  the 
playground  equipment  there  and  hoped  for  support. 

Guy  Allemzzo  went  on  to  explain  how  and  why  the  Patton  Park  Study 
Committee  was  fonned.  Explained  that  three  points  have  been  or  will  be 
accomplished.  1)  the  skate  board  ramp,  a  liability  to  the  Town,  has 
been  removed,  2)  relocation  of  the  Recycle  Bin  should  become  a 
reality  sometime  this  week,  3)  relocation  of  our  playground  equipment. 
Continued  on  to  explain  the  long  range  plans  now  in  the  talking  stage. 
Three  new  tennis  courts,  new  entrance  to  compliment  the  Bay  Road 
entrance,  the  entrance  will  remain  as  an  entrance  only,  we  will  need  to 
find  an  exit;  redesigning  the  parking  lots;  upgrrading  the  road  that  ajns 
along  the  railroad  tracks;  increase  parking  at  the  northern  end  of  the 
Park  keeping  in  mind  the  safety  factor  all  along. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  29  Moved  by  Peggy  Stedman,  duly  seconded,  that  the  Town  take  no  action 

Gordon  Woods       on  this  Article. 

VOICE  VOTE;  MOTION  PASSES  to  take  no  action. 


*************** 


ARTICLE  30  Moved  by  Chief  Cullen,  duly  seconded,  that  the  Town  appropriate 

Ambulance  $15,000  from  the  ambulance  revolving  account  for  the  purchase  of  an 

ambulance,  equipment,  equipment  transfer  and  state  certification. 

Chief  Cullen  explained  that  $75,000  was  appropriated  last  year  for  an 
ambulance.  In  order  to  get  the  pay  load  we  need  we  must  upgrade 
from  the  original  ambulance  which  will  cost  between  $12,000  -  $15,000. 
This  $15,000  will  not  be  on  the  tax  rolls,  it  will  come  out  of  the 
ambulance  revolving  fund. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  31 

Decennial 

Revaluation 


Moved  by  Robert  Trussell,  Chainnan  of  the  Board  of  Assessors,  duly 
seconded  that  the  Town  transfer  $17,600  from  free  cash  for  services 
relating  to  the  decennial  revaluation  of  the  Town. 

Mr.  Tnjssell  explained  that  this  is  the  remainder  of  the  estimate  for  doing 
the  decennial  revaluation  the  Department  of  Revenue  has  them  do  every 
ten  years,  was  going  to  be  spread  out  over  three  years  but  has  been 
spread  out  over  four,  this  is  the  remainder  of  the  $90,000.  Went  on  to 
explain  the  new  appraisal  system  they  now  have  in  the  office,  and  this 
money  will  be  used  to  continue  the  data  collecting  of  all  the  houses  in 
Town  and  should  be  done  by  late  fall. 

VOICE  VOTE:  MOTION  PASSES 
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ARTICLE  32 
Fire  Department 


Moved  by  Dan  Parsons,  duly  seconded,  that  the  Town  transfer  $50,000 
from  free  cash  to  purchase  a  ladder  tnjck  and  related  equipment  for  the 
Fire  Department,  and  authorize  the  sale  or  trade  in  of  a  vehicle  with  the 
proceeds  to  be  returned  to  the  general  fund. 

Dan  Parsons  explained  the  reason  behind  the  Article  and  why  the  tnjck 
they  now  have  schould  be  replaced. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  33 
Trial  Court 
Jurisdiction 


Moved  by  Chief  Cullen,  duly  seconded,  that  the  Town  send  a  resolution 
to  Governor  Weld,  the  members  of  the  General  Court,  the  Chief  Justice 
of  the  Supreme  Judicial  Court,  and  the  Justices  of  the  Trial  Court 
requesting  that  they  support  continued  jurisdiction  of  the  Ipswich  District 
Court  to  include  the  Towns  of  Hamilton,  Ipswich,  Topsfield  and  Wenham. 

Chief  Cullen  explained  the  need  for  the  Towns  support,  it  is  a  community 
based  court  and  asked  for  the  Town's  penmission  to  send  letters  off  to 
the  Governor  and  others  in  the  Judicial  system. 

VOICE  VOTE;  MOTION  PASSES 


ARTICLE  34 
Board  of  Health 
Violations 


Moved  by  Anthony  Madera,  Member  of  the  Board  of  Health,  duly 
seconded  that  the  Town  adopt  the  following  By-Law: 

As  an  alternative  to  initiating  criminal  proceedings,  the  Board 
of  Health,  and  its  authorized  agents,  taking  cognizance  of  any 
violation  of  a  rule  or  regulation  which  it  is  empowered  to 
enforce,  may  initiate  noncriminal  disposition  proceedings 
pursuant  to  the  procedure  set  forth  in  Genera!  Laws  Chapter 
40,  Section  21 D  which  is  incorporated  herein  by  reference  in  its 
entirety. 

Mr.  Madera  explained  that  instead  of  seeking  criminal  proceedings,  the 
Board  may  take  noncriminal  disposition.  It  will  save  time  and  the  monies 
collected  for  fines  would  be  tumed  over  to  the  General  Fund. 

Lengthy  discussion  followed  after  which  Moderator  called  for  the  vote. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  35 
Hazardous  Waste 
Program 


Moved  by  Maureen  Hickey,  duly  seconded,  that  the  Town  raise  and 
appropriate  $3200  for  a  household  hazardous  waste  program. 

Ms.  Hickey  requested  support  for  the  article  for  money  so  the  Town  may 
have  a  Hazardous  Waste  Day. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  36 
Pensions  of 
Call  Firefighters 


Moved  by  Chief  Woodman,  duly  seconded  that  No  Action  be  taken  at 
this  time. 

VOICE  VOTE:  MOTION  PASSES  TO  TAKE  NO  ACTION 
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ARTICLE  37  Moved  by  Chief  Cullen,  duly  seconded,  that  the  Town  raise  and 

Payments  Bapem    appropriate  $32,400  for  lease  payments  under  existing  equipment 
Air  Van  and  for  fees  relating  Bapem  System  and  Air  Van 

Chief  Cullen  explained  this  is  not  new  equipment  but  the  third  year  of  a 
five  year  lease  purchase. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  38  Moved  by  David  Neill,  duly  seconded,  that  the  Town  reauthorize  the 

Revolving  compost  bin  revolving  fund  as  required  by  General  Laws,  Chapter  44, 

Funds  Section  53E  1/2. 

Selectman  Neill  explained  by  State  law  the  compost  bin  revolving  fund 
must  be  reauthorized  annually. 

VOICE  VOTE:  MOTION  PASSES 


ARTICLE  39  Moved  by  Dick  Low,  duly  seconded,  that  the  Town  appropriate  and 

Financial  authorize  the  Assessors  to  use  $67,440  of  certified  free  cash  to  reduce 

Action  the  tax  rate  for  the  Fiscal  Year  beginning  July  1 ,  1 996. 


VOICE  VOTE:  PASSES 


Moderator  adjourned  the  meeting  at  10:35  P.M.  until  Thursday,  May  16,  1996  at  the  Winthrop 
School. 


A  TRUE  COPY:  ATTEST. 


Theresa  M.  Fanning,  CMC 
Town  Cleric 
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HAMILTON  ANNUAL  TOWN  ELECTION 
HELD 

THURSDAY,  MAY  16,  1996 
AT 

WINTHROP  SCHOOL,  HAMILTON,  MA 

VOTE  ON  ARTICLE  1 

The  Town  Clerk  declared  the  polls  open  at  at  7:00  A.M. 
There  were  1 ,487  votes  cast  as  follows: 
Precinct  1  -  782 


Precinct  2  -  705 


MODERATOR- 1  YEAR 
Bruce  Ramsey 
Blanks 
Others 

SELECTMAN-3  YEAR 

Forrester  "Tim"  Clark 
Heather  Ford 
Blanks 
Others 


PRECINCT  1 

582 
194 
6 


294 
447 

35 

6 


PRECINCT  2 

536 
168 
1 


261 
423 
21 
0 


TOTAL 

1118 
362 
7 


555 
870 
56 
6 


TOWN  CLERK-3  YEAR 

Theresa  "Mimi"  Fanning 
Blanks 
Others 

ASSESSOR-3  YEAR 

Robert  Trussell 
Blanks 
Others 

BD  OF  HEALTH-3  YRS 

Peter  Johnson 
Blanks 
Others 

INTERIM  BOARD  OF 
PUBLIC  WORKS- 
3  YEARS 

Gordon  Thompson 
Paul  Ricker 
Kathy  Hough 
Blanks 
Ail  Others 

PLANNING  BD  -  2  YRS 
James  Bumham 
Blanks 
Others 


644 
135 
3 


590 
188 
4 


54 

670 
58 


564 
41 
9 

1697 
35 


513 

266 
3 


570 
132 
3 


530 
174 
1 


56 

600 
49 


484 
17 
8 
1579 
27 


476 
227 
2 


1214 
267 
6 


1120 
362 
5 


110 

1270 
107 


1048 
58 
17 

3276 
62 


989 
493 
5 


PLANNING  BD  -  3  YRS 

Marcie  Ricker 
Blanks 
Others 

PLANNING  BD  -  5  YRS 

Peter  Britton 
Blanks 
Others 


521 
259 
2 


514 
264 
4 


485 
217 
3 


495 

205 
5 


1006 
476 
5 


1009 
469 
9 
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LIBRARY  TRUSTEE- 
3  YEARS 
Blanch  Day 
Blanks 
Others 

HOUSING  AUTHORITY- 
5  YEARS 

William  Stechenfinger 
Blanks 
Others 


599 
181 
2 


537 
181 
6 


529 
176 
0 


481 

222 
2 


1128 
357 
2 


1018 
461 
8 


PRECINCT  1  PRECINCT  2  TOTAL 

Override  pursuant  to  Massachusetts  General  Laws  ,  Chapter  59,  Section  0(1/2) 
for  Street  Improvement. 

QUESTION  1: 

"Shall  the  Town  of  Hamilton  be  allowed  to  assess  an  additional  one  hundred 
and  eighty-eight  thousand  dollars  ($188,000)  in  real  estate  and  personal 
property  taxes  for  street  improvements  during  the  fourth  year  of  a  proposed  10 
year  street  improvement  plan,  for  the  fiscal  year  beginning  July  1,  1996?" 

YES  488  472  960 

NO  252  199  451 

BLANKS        42  34  76 

QUESTION  2: 

"Shall  the  town  vote  to  have  its  Selectmen  act  as  a  Board  of  Public  Worths?" 

YES  351  367  718 

NO  388  297  685 

BLANKS        43  41  84 

QUESTION  3: 

"Shall  the  town  vote  to  have  its  Selectmen  act  as  a  Board  of  Assessors?" 

YES  306  353  659 

NO  434  317  751 

BU\NKS        42  35  77 

QUESTION  4: 

"Shall  the  town  vote  to  have  its  Selectmen  appoint  the  Board  of  Health?" 

YES  349  370  719 

NO  386  298  684 

BUVNKS        47  37  84  <• 


QUESTION  5: 


"Shall  the  Town  of  Hamilton  be  allowed  to  exempt  from  the  provisions  of 
proposition  two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the 
bond  issued  in  order  to  fund  the  cost  of  planning,  design,  constructing,  originally 
equipping,  and  furnishing  a  Hamilton-Wenham  Joint  Library?" 


YES 

500 

484 

984 

NO 

257 

204 

461 

BLAtNKS 

25 

17 

42 

Wenham  Election  Results 

Wenham 

Hamilton 

Total 

YES 

309 

984 

1293 

NO 

54 

461 

515 

BLANKS 

1 

42 

43 
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Hamilton-Wenham  Regional  School  District  (3  Years) 

Carolyn  Chouinard  367  263  630 

Michael  Abbot  366  302  668 

Andrew  Calkins  253  320  573 

Catherine  Harrison  363  331  694 

Bernard  MacCallum  126  160  286 

John  Serafini,  Jr.  347  533  700 

Blanks  513  383  896 

Others  11  3      .  14 

Wenham  Election  Results  Wenham  Hamilton  Total 

•Carolyn  Chouinard  429  630  1059 

Michael  Abbott  370  668  1038 

Andrew  Calkins  450  573  1023 

•Catherine  Harrison  583  694  1277 

Bernard  MacCallum  193  286  479 

•John  Serafini,  Jr.  437  700  1137 

Blanks  400  896  1310 

•Denotes  election  to  Hamilton-Wenham  Regional  School  Committee. 
Polls  were  dosed  at  8:00  P.M. 
Moderator  announced  results  at  9:50  P.M. 

A  TRUE  COPY:  ATTEST: 


Theresa  M.  Fanning,  CMC 
Town  Cleri< 
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HAMILTON  ANNUAL  TOWN  ELECTION 
HELD 

THURSDAY,  MAY  16,  1996 
AT 

WINTHROP  SCHOOL,  HAMILTON  ,  MA 


VOTE  ON  ARTICLE  1 

The  Moderator  declared  the  polls  open  at  7:00  A.M. 


BALLOT  QUESTION: 

"Shall  the  Town  vote  to  borrow  a  sum  of  money  not  to  exceed  $1 ,5144,543.00  as  Hamilton's  share 
(computed  on  a  three  year  trailing  average  formula  based  on  the  proportionate  average  assessed 
value  of  each  town  to  the  combined  total  assessed  valuation  of  both  towns)  of  the  costs  of  planning, 
design,  constructing,  originally  equipping  and  furnishing  the  new  Joint  Hamilton  Wenham  Public  Library, 
including  legally  required  renovations  to  the  existing  structures  on  the  site  which  are  to  be  retained 
in  accordance  with  the  plans  for  the  project  approved  under  Article  8,  provided  that: 


i.  The  total  budgeted  cost  of  the  project  does  not  exceed  $5,645,000.00; 

ii.  The  Massachusetts  Board  of  Library  Commissioners  makes  a  grant  award  for  the  project 
of  at  least  $3,210,000.00  (or  in  the  same  proportion  if  the  project  cost  is  less  than 
$5,645,000.00),  and 

iii.  The  Town  of  Wenham  votes  to  pay  its  allocated  share  of  the  cost  of  the  project,  and  a  long 
tenn  ground  lease  for  the  joint  library  is  executed  at  an  initial  annual  lease  payment  of 
$22,500.00  escalating  in  future  years  based  upon  the  increase  of  the  Boston  Area  U.S.  Govern- 
ment Bureau  of  Labor  Statistics  Consumer  Price  Index,  and 


iv.  Planning  and  design  fees  shall  not  be  committed  until  after  receipt  of  a  finally  approved  grant 
by  the  Massachusetts  Board  of  Library  Commissioners  and  shall  not  exceed  $400,000.00 
nor  shall  commitment  and  expenditure  of  construction  funds  be  made  unless  responsible 
bids  have  been  received  from  qualified  contractor(s)  in  an  amount  not  exceed  $4,000,000.00 
for  construction  of  the  new  joint  library,  and 

v.  The  Board  of  Library  Tnjstees  undertakes  a  campaign  to  raise  unrestricted  donations  to  be 
used  exclusively  to  reduce  the  pro  rata  costs  of  the  project  borne  by  the  Towns,  and 

vi.  The  Town's  borrowing  shall  be  excluded  from  the  provisions  of  proposition  2  1/2  so  called  by  the 
passage  of  a  referendum  question  under  paragraph  (k)  of  General  Laws  Chapter  59, 

Section  21 C  and  to  authorize  the  Board  of  Library  Trustees  to  accept  and  expend  all  monies 
including  amounts  available  under  the  state  or  federal  grants  for  the  project,  for  the  aforesaid 
purposes.' 


PRECINCT  1 


PRECINCT  2 


TOTAL 


YES 
NO 


494 
173 


496 
238 


990 
411 


A  TRUE  COPY: 


ATTEST: 


Theresa  M.  Fanning,  CMC 
Town  Cleric 
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STATE  PRIMARY 
HELD 
SEPTEMBER  17,  1996 
AT 

WINTHROP  SCHOOL,  HAMILTON,  MA 


At  the  close  of  registration  on  August  28, 1996 


Precinct  1 

Precinct  2 

Total 

Democrat 

301 

341 

642 

Green  Party 

1 

0 

1 

Libertarian 

6 

4 

10 

Republican 

525 

628 

1,153 

Unenrolled 

1.362 

1,317 

2,679 

Total 

2.195 

2,290 

4,485 

The  polls  were  opened  at  7:00  AM 

by  Bnjce  Ramsey,  Moderator.  A  total  of  926  ballots  were  cast: 

riCLfllKJl  1 

1  oiai 

Democrat 

96 

75 

171 

Libertarian 

1 

0 

1 

Republican 

040 

4U0 

754 

Total 

one 

Precinct  1 

Precinct  2 

Total 

Senator  In  Congress 

138 

John  F.  Kerry 

81 

57 

Blanks 

1  o 

18 

33 

Representative  In  Congress 

18 

John  Gutta 

11 

7 

John  F.  Tiemey 

7H 
/  o 

59 

137 

Blanks 

7 

g 

16 

Councillor 

Patricia  Dowling 

51 

33 

84 

James  P.  Mahoney 

27 

19 

46 

Blanks 

10 

Senator  In  General  Court 

Klaus  Kubierechky 

03 

09 

1 

Blanks 

t1 
Ol 

oo 

R7 

w  f 

Representative  In  General  Court 

116 

Patrick  J.  McNally 

72 

44 

Write  In  -  Tim  CTafl^ 

2 

0 

2 

Blanks 

22 

31 

53 

Register  of  Probate 

William  J.  Buckley 

13 

14 

27' 

Pamela  Casey  O'Brien 

39 

19 

58 

Joyce  Bums  Spiliotis 

30 

24 

54 

Blanks 

14 

18 

32 

County  Treasurer 

63 

Timothy  A.  Bassett 

34 

29 

Christie  'Chris'  Ciampa,  Jr 

28 

18 

46 

Leonard  Fafel 

10 

7 

17 

Blanks 

24 

21 

45 

County  Commissioner 

Margerite  P.  Kane 

35 

21 

56 

John  V.  O'Brien 

28 

22 

50 

Louis  E.  Coviello 

12 

10 

22 

Michael  T.  Phelan 

34 

32 

66 

Blanks 

83 

65 

148 
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Senator  In  Congress 
William  F.  Weld 
Write  In  -  John  Kenry 
'  Blanks 

Representative  In  Congress 
Peter  G.  Tori^ildsen 
Write  In  -  John  Tiemey 
Blanks 


REPUBLICAN  VOTE 

Precinct  1 

287 
1 

58 


280 
3 

66 


Precinct  2 

339 
2 
87 


322 
0 
83 


Total 

626 
3 

125 


802 
3 

149 


Councillor 
Kevin  J.  Leach 
Blanks 

Senator  In  General  Court 
Bruce  E.  Tarr 
Blanks 

Representative  In  General  Court 
Jams  C.  Colt 
Forester  A. "  Tim"  Clark 
Blanks 

Register  of  Probrate 
Jane  Brady  Stirgwolt 
Susan  M.  Brotchie 
Blanks 

County  Treasurer 
George  K.  Mazareas 
Blanks 


212 
134 


265 
81 


150 
193 
3 


173 
100 
73 


207 
139 


275 
133 


311 
97 


149 
255 
4 


225 
112 
71 


256 
152 


487 
267 


576 
178 


299 
448 
7 


398 
212 
144 


463 
291 


County  Commissioner 
Write  In  -  M.  Kane 
Blanks 


1 

691 


0 
816 


1 

1,507 


There  was  one  (1)  ballot  cast: 


LIBERTARIAN  VOTE 


Write  in  Vote  -  Representative  In  General  Court  -  Jim  Colt  in  Precinct  1.  All  others  on  the  ballot  were 
blank. 

The  poles  were  closed  at  8:00  PM.  Results  were  announced  by  Moderator  at  8:45  PM. 


A  True  Copy: 


Attest: 


Theresa  M.  Fanning,  CMC 
Town  Clerk 
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STATE  ELECTION 

Held 

Tuesday,  Novembers,  1996 
at 

Winthrop  School,  Hamilton,  MA 
At  the  close  of  registration  on  October  16,  1996  there  were  4,792  registered  voters: 


Precinct  1 

Precinct  2 

Democratic  Party 

322 

366 

Green  Party 

2 

0 

Libertarian  Party 

6 

6 

Republican  Party 

548 

721 

Socialist  Party 

1 

0 

Interdependent  Third  Party 

0 

1 

Un-Enrolled  Party 

1428 

1391 

Total 

2307 

2485 

The  polls  were  opened  at  7:00  AM  by  Theresa  M.  Fanning,  Town  Clerk.  A  total  of  4091  vote 
were  cast: 


Precinct  1 
Precinct  2 
Total 


1952 
2139 
4091 


ELECTOR  OF  PRESIDENT 
AND  VICE  PRESIDENT 
Browne  and  Jorgensen 
Clinton  and  Gore 
Dole  and  Kemp 
Hagelin  and  Tompkins 
Moorehead  and  Lariva 
Perot  and  Choate 
Dodge  and  Kelly 
Hollis  and  Chester 
Nadar  and  LaDuke 
Blanks 
Others 


Precinct  1 


17 

908 
833 
5 
1 

165 
0 
0 
4 
15 
4 


Precinct  2 


22 
908 
1025 
2 
1 

158 
0 
0 
2 
13 
8 


Total 


39 
1816 
1858 
7 
2 
323 
0 
0 
6 
28 
12 


SENATOR  IN  CONGRESS 
John  F.  Kerry. 
William  F.  Weld 
Susan  C.  Gallagher 
Robert  C.  Stowe 

Blanks 

Others 


771 
1088 
67 
0 
24 
2 


713 
1302 

115 
1 
8 
.0 


1484 
2390 
182 
1 
32 
2 


REPRESENTATIVE  IN  CONGRESS ' 

Peter  Torkildsen 

John  F.  Tiemey 

Randal  C.  Fritz 

Benjamin  A.  Gatchell 

Martin  J.  McNulty 

Orrin  Smith 
Blanks 
Others 
*  (See  Recount) 


1145 
684 
39 
14 
9 
6 
52 
3 


1375 
614 
66 
10 
15 
6 
53 
0 


2520 
1298 
105 
24 
24 
12 
105 
3 
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39-96 


COUNCILLOR  788  752  1540 

Patricia  Dowling  871  1077  1948 

Kevin  J.  Leach  291  310  601 

Blanks  2  0  2 

Others 

SENATOR  IN  GENERAL  COURT 

Bruce  E.Tarr  1410  1622  3032 

Klaus  Kubierschky  353  295  648 

Blanks  187  222  409 

Others  2  0  2 

REPRESENTATIVE  IN  GENERAL  COURT 

Fon-esterA."Tim"Clark  1252  1469  2721 

Patrick  J.  McNally  612  578  1190 

Blanks  84  91  175 

Others  4  15 

REGISTER  OF  PROBATE 

Pamela  Casey  O'Brien  593  606  1199 

Jane  Brady  Stirgwolt  1100  1261  2361 

Blanks  256  272  528 

Others  3  0  3 

COUNTY  TREASURER 

Timothy  A.  Bassett  810  .815  1625 

George  K.  Mazareas  791  964  1755 

Others  346  359  705 

Blanks  5  16 

COUNTY  COMMISSIONER 

Marguerite  P.  Kane  889  935  1824 

John  F.  O'Brien  939  1056  1995 

Blanks  2058  2265  4323 

Others  18  22  40 

QUESTION  1 

Yes  1238  1256  2494 

No  573  691  1264 

Blanks  141  192  333 


The  polls  were  closed  at  8:00  PM.  The  results  were  announced  at  9:00  PM. 


A  TRUE  COPY:  ATTEST: 


Theresa  M.  Fanning,  CMC 
Town  Cleric 
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TOWN  OF  HAMILTON  -  RECOUNT 

HELD 

TUESDAY.  NOVEMBER  26,  1996 
AT 

HAMILTON  TOWN  HALL 

A  recount  of  the  votes  for  the  office  of  United  States  Representative  in  the  Sixth 
Congressional  District  was  held  in  the  Selectmen's  Room  in  the  Hamilton  Town  Hall  on 
Tuesday,  November  26,  1996  starting  at  6:00  PM. 

Town  Clerk,  Theresa  M.  Fanning,  opened  the  recount  by  explaining  the  procedures  that 
would  be  followed  for  the  recount  There  were  6  pair  of  counters,  2  tally  wardens, 
2  runners,  and  4  Registrars  conducting  the  recount  Observers  and  legal  council  for 
Torkildsen  and  Tiemey  were  also  present  along  with  1  police  officer  on  duty. 

The  recount  proceeded  very  smoothly  and  quickly  with  the  following  results  announced. 


OVER 


OFFICE/CANDIDATE 

PREC.  1 

PREC.2 

TOTAL 

SEAS 

TOTAL 

NOV.  5 

Peter  G.  Torkildsen 

1147 

1376 

2523 

1 

2524 

2520 

John  F.  Tiemey 

689 

613 

1302 

3 

1305 

1298 

Randal  C.  Fritz 

39 

66 

105 

0 

105 

105 

Benjamin  A.  Gatchell 

14 

11 

25 

0 

25 

24 

Martin .  McNulty 

9 

15 

24 

0 

24 

24 

Omn  Smith 

6 

6 

12 

0 

12 

12 

Blanks 

49 

51 

100 

1 

101 

105 

Others 

0 

0 

0 

0 

0 

0 

TOTALS 

1953 

2138 

4091 

5 

4096 

4088 

A  TRUE  COPY:  ATTEST: 

Theresa  M.  Fanning,  CMC  ^ 
Town  Cleric 
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TOWN  OF  HAMILTON 
SPECIAL  TOWN  MEETING 
Held 

Monday,  November  18,  1996 
at 

Hamilton-Wenham  Regional  High  School 


The  warrant  being  duly  signed  and  posted  the  moderator,  Bmce  Ramsey,  opened  the  meeting  at  7:55 
PM  with  153  voters  checked  and  present: 

Precinct  1      75  Precinct  2  78 

Tellers  duly  sworn,  were: 

Left  Side  Front  Right  Side 

John  McWane  John  Miller  Leon  Purington 

1 75  Woodbury  Street  26  Old  Cart  Road  32  Mill  Street 

Center 

Chester  Shuman  Robert  Poole 

76  Rock  Maple  Avenue  56R  Moynihan  Road 

Moderator  explained  the  procedure  for  conducting  the  meeting  would  be  according  to  Town  Meeting 
Time.  Announced  the  tellers  and  introduced  Town  Officials,  stated  he  has  given  permission  to  two 
non-residents  to  speak  at  tonight's  meeting.  There  being  no  further  business,  proceeded  to  Article  1 
of  the  Warrant 

ARTICLE  1  Moved  by  David  Neil!,  Chairman,  Board  of  Selectmen,  duly  seconded  that  we 

Authorization         consider  and  take  action  on  Article  1  under  the  following  procedure: 
for  NESWC  (Mr.  Moderator  this  is  a  procedural  motion.) 

Agreement 

We  first  take  up,  consider  and  vote  on  Option  A  as  printed  in  the  Warrant,  and  if 
it  passes,  then  we  take  no  action  on  Option  B  or  Option  C; 

But  if  Option  A  fails  to  win  passage,  we  then  take  up,  consider,  and  vote 
on  Option  B  as  printed  in  the  Wan^nt,  and  if  it  passes,  we  take  no  action  on 
Option  C; 

Mr.  Neil!  went  on  to  explain  it  is  felt  this  procedure  is  the  most  logical  way  to  vote 
due  to  the  complicated  Article  1,  the  NEWSC  Article,  which  is  in  three  parts. 
All  three  options  are  votes  to  authorize  the  Board  of  Selectmen  to  take  some 
action, 

"Continuing  Mr.  Neill  explained  Option  A  is  the  most  flexible,  and  Option  B  is 
the,  so  called,  20  year  option;  Option  C,  the  10  year  option.  If  all  three  fail  to 
pass,  then  the  Selectmen  shall  not  be  authorized  to  enter  into  a  new  contract 
and  the  current  NESWC  Contract  will  stand. 

After  lengthy  discussion,  Mr.  Neill  and  Town  Counsel,  Bill  Shields,  explained  this 
is  just  a  procedural  vote,  not  the  vote  on  the  Options. 

Moderator  then  called  for  a  vote  on  this  procedural  motion  which  requires  a 
simple  majority  vote. 

VOICE  VOTE:  PASSES 

Moderator  then  asked  for  the  motion  on  the  main  article. 

Moved  by  David  Neill.  duly  seconded,  that,  in  accordance  with  Option  A  of 
Article  1  of  the  Warrant  the  Town  vote: 
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That  the  Board  of  Selectmen  is  hereby  authorized  to  take  such  action  as  may 
be  requested  by  the  North  East  Solid  Waste  Committee  (NESWC)  to  implement 
the  NESWC  strategic  plan  as  that  plan  relates  to  the  Town  including  without 
limitation,  entering  into  an  agreement  with  Massachusetts  Refusetech,  Inc. 
(MRI)  the  provisions  of  which  will  (i)  supplement  or  replace  provision  of  the 
existing  Service  Agreement  between  MRI  and  the  Town  and/or  (ii)  extend  the 
Service  Agreement  term  to  September  30,  2015  or  such  other  date  as  the 
Selectmen  shall  approve  and/or  (ill)  provide  for  a  revised  service  fee  and/or 
such  other  terms  and  conditions  as  the  Selectmen  shall  determine  as  necessary 
and  in  the  best  interests  of  the  Town. 

Mr.  Neill  asked  for  the  consent  of  the  chair  and  those  present  at  the  meeting, 
that  Mr.  Steven  Rothsteen,  the  Executive  Director  of  NESWC  be  recognized  to 
address  us  this  evening. 

Moderator  granted  the  request. 

Mr.  Rothsteen,  using  overhead  projector  explained  just  what  NESWC  is  and  the 
towns  it  services.  Explained  how  trash  is  collected,  bumed  and  turned  into 
electricity  and  then  sold.  Went  into  very  deep  detail  as  to  how  we've  gotten  into 
the  situation  we're  in,  one  aspect  being  energy  did  not  go  up  as  anticipated  but 
went  down.  The  plant  getting  5  million  dollars  instead  of  15  million  dollars  in 
energy.  Continued  on  in  great  detail  the  options  facing  the  meeting  tonight 

Mr.  Neill,  using  overhead,  went  on  to  explain  the  differences  in  the  three  options 
to  be  voted  on. 

After  lengthy  discussion,  with  questions  from  the  audience,  the  Moderator 
stated  the  motion  required  a  simple  majority  vote. 

VOICE  VOTE:         PASSED    (final  action  on  Article  I) 


Moved  by  Arthur  Oberheim,  Chairman,  Personnel  Board,  duly  seconded  that  the 
Town  amend  the  Personnel  By-Law  by  adopting  changes  to  the  Classification 
and  Compensation  Plans  as  set  forth  in  Appendix  A  to  the  Warrant 

Mr.  Oberheim  explained  there  are  two  parts  to  be  approved  this  evening:  (1) 
Revised  Salary  scale  for  the  Director  of  Public  Wori<s  and  (2)  to  revise  the  union 
section  of  the  classification  and  Compensation  Table  to  reflect  the  new  Town 
Hall  union  rates. 

VOICE  VOTE:  PASSES 

APPENDIX  A 

The  following  schedule  would  amend  the  classification  and  Compensation  Table  (referenced  in  Sec. 
6.01  and  7.02  of  the  personnel  By-Law),  as  amended  by  Article  4  of  the  1996  Annual  town  Meeting, 
by  revising  the  Director  of  Public  Works  compensation  and  a  position  to  the  non-union  section  of  the 
Table,  and  by  adjusting  the  union  section  of  the  table  to  reflect  the  division  of  the  Town  Hall  Union  into 
two  separate  bargaining  units,  and  to  reflect  the  division  of  the  Town  Hall  Union  into  two  separate 
bargaining  units,  and  to  reflect  wage  rates  established  by  the  Administrative  Assistants  Contract, 
which  was  signed  after  the  1996  Annual  Town  Meeting.  Only  the  changed  sections  of  the  Table  are 
shown  below. 

The  position  of  Full  Time  Dispatcher/Emergency  Center  has  been  deleted  from  the  Town  Hall  Union 
table,  as  the  dispatchers  have  formed  a  separate  bargaining  unit  whose  first  contract  is  under 
negation.  Wage  rates  from  the  FY  94-96  contract  remain  in  effect  for  the  dispatchers  until  their  new 
contract  is  signed. 


ARTICLE  2 
Personnel 
By-Law 
Schedules 
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ARTICLE  2  (CONT.) 

CHANGES  PROPOSED  TO  CLASSIFICATION  AND  COMPENSATION  TABLE 


1)  Revise  "Group  1 :  Four  Step  Job  Rates:  Annual  Full  Time  Positions"  by  he  following  amounts 
in  Steps  1  through  4  of  Director  of  Public  Works  Line: 

Director  of  Public  Works  *                    Step  1          Step  2  Step  3         Step  4 

$60,000         $63,000  $66,150  $69,460 

2)  Revise  the  union  section  of  the  Classification  and  Compensation  Table  to  read  as  follows: 
TOWN  HALL  UNION  RATES:  FTdl  CONTRACT  RATES 

Administrative  Assistants  Unit  Step  1  Step  2         Step  3  Step  4 

F/T  Administi^tive  Assistant 
F/T  Assistant  to  Treasurer 
F/T  Police  Cleri</Stenographer 
F/T  Janitor" 

*  Director  of  Public  Works  shall  also  receive  a  commuting  allowance  in  the  first  year  of  employment 
only  of  $2500  per  year,  payable  at  $50/week  excluding  tiie  two  vacation  weeks,  an  allowance  of  up  to 
$1000  for  ti^vel  and  expenses  to  attend  a  public  works  conference,  and  after  six  montiis  of 
employment  one  paid  week  for  professional  development  In  the  first  year  of  employment  the  Director 
of  Public  Works  will  accrue  two  weeks  of  paid  vacation.  All  oUier  benefits  are  per  the  Personnel  By- 
Laws. 

"  Janitor  Uiird  step  and  position  apply  only  to  incumbent  Per  agreement  with  union,  the  position  will 
be  removed  from  the  Administi^tive  Assistants  Unit  upon  tiie  incumbent's  leaving  Uiis  full-time  Town 
position.  Position  will  become  non-union  or  conti-act  service. 

Emergency  Center  Dispatchers  Unit  Contact  under  negotiation. 


10.65 


11.35 


11.25 


12.15 


12.10 


12.88 


12.51* 


Moved  by  Peter  Twining,  Selectinan,  duly  seconded,  Uiat  the  Town  ti^nsfer 
from  available  funds  sums  of  money  for  the  purposes  and  in  the  particulars  set 
forth  in  appendix  B  to  the  Warrant  and  increase  or  reduce  amount  appropriated 
by  the  town  in  Uie  1997  Rscal  Year  Budget  voted  under  Article  5  of  the  1996 
Annual  Tovtm  meeting  W\th  the  exception  of  those  items  held. 

Moderator  explained  he  would  read  the  proposed  changes  and  any  voter  or 
Town  official  may  call  "HOLD"  when  an  item  is  read  and  those  items  not  held  will 
be  deemed  adopted  and  we  will  go  back  to  the  held  items  individually. 

APPENDIX  B 

The  following  table  shows  only  those  FY97  Budget  lines  for  which  a  change  is  proposed.  Any  budget 
line  not  listed  here  will  remain  as  voted  at  the  1996  Annual  Town  Meeting.  The  table  shows  for  each 
budget  item: 

a)  The  amount  appropriated  for  that  item  at  the  1996  Annual  Town  Meeting 

b)  The  new  amount  proposed  for  tiiat  item 

c)  The  increment  being  requested 

Explanation  of  the  reasons  for  Uie  proposed  changes  will  be  provided  when  Article  3  is  inti-oduced  at 
the  Special  Town  Meeting.  Any  voter  or  Town  official  may  also  call  "HOLD"  when  Uie  item  is  read,  to 
signal  that  furtiier  discussion  is  needed.  Any  items  will  be  excluded  from  an  initial  vote  on  the 
unquestioned  times.  We  will  then  return  to  each  held  item  for  discussion  and  vote. 


ARTICLE  3 
FY  '97  Budget 
Revisions 
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ARTICLE  3  (CONT.) 


Budget  Section/Line  Item 

GENERAL  TOWN  GOVERNMENT 
Town  Hall 


Amount  Amount 
Approp.  At      Proposed  Recommended 
5/96A.T.M.      Change     at  11/96  S.T.M. 


Janitor  Wages/  or  Contract 

25,272 

849 

26,121 

Administrative  Assistant 

14,381 

432 

14.813 

Treasurer/Collector 

Assistant  tot  Treasurer/Collector 

24.375 

883 

25,258 

Town  Clerk 

Administrative  Assistant 

21,240 

677 

21,917 

Police 

Wages  Clerk/Steno 

26,000 

894 

26,894 

Retirement  Benefits* 

5,555 

5,555 

Buildinq/Electrical  Inspector 

Administrative  Assistant 

24,375 

•  This  line  did  not  appear  in  the  FY  '97  Budget  voted  at  1996  Annual 

Town  Meeting. 

It  is  sick  k 

buyback  and  accaied  vacation  allowance  for  a  retiring  police  officer. 

OTHER  TOWN  BOARDS/COMMITTEES 

Assessors 

Administrative  Assistant 

24.375 

883 

25,258 

Board  of  Health 

Administrative  Assistant  ** 

24,375 

2,333" 

26,708* 

Sick  Leave  Buyback/Retirement*** 

5,200 

2,528*" 

7.728* 

BOARD  OF  PUBLIC  WORKS 

Administrative  Assistant 

24,166 

829 

24.995 

Expenses 

12,500 

3,000**" 

15,500 

Sanitation 

NESWC*"** 

297.065 

**    This  line  is  adjusted  to  reflect  both  the  3%  increase  for  Town  Hall  union  positions,  and  $1450  to 
cover  three  weeks  of  overlap  between  the  retiring  Administrative  Assistant  and  her  replacement 
***   This  line  is  adjusted  to  include  retiring  employee's  sick  leave  buyback  and  reimbursement  for 
unused  compensatory  time  and  vacation. 

**"  Office  set  up,  (furniture,  computer)  and  personal  vehicle  reimbursement  for  new  Director  of 
Public  Works,  and  $500  to  cover  cost  of  Doig/Alcohol  Testing. 

"*"  If  any  additional  funds  are  needed  in  this  line,  a  recommendation  will  be  made  at  the  Special 
Town  Meeting. 

Moderator  explained  all  transfers  from  available  funds  require  a  2/3  vote. 

VOICE  VOTE:  UNANIMOUS 
(No  held  items) 


ARTICLE  4  Moved  by  Gordon  Thompson.  Chainnan  Board  of  Public  Works,  duly  seconded. 

Water  that  the  Town  appropriate  from  the  Water  Enterprise  Reserve  Fund  the 

Enterprise  following  amounts  for  the  following  purposes: 

$883  to  supplement  Clerk's  wages; 
$45  for  Cleric's  overtime; 

$8,000  to  supplement  the  Fiscal  Year  1997  Budget  for  well  utilities; 

$30,000  to  fund  pilot  testing  of  alternative  water  filtration  processes  at  Town 
wells  by  the  Town's  engineering  consultants  and  $20,000  to  fund  delineation 
of  the  "Zone  2*  recharge  area  of  the  School  Street  Well  by  the  Town's 
engineering  consultants. 
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ARTICLE  4  (CONT.) 


Mr.  Thompson  gave  an  explanation  of  the  purpose  of  the  $30,000,  to  be  used 
for  pilot  testing  to  see  if  green  sand  filters  can  be  used,  they  are  the  cheapest 
way  to  filter  our  water  and  the  purpose  of  the  $20,000  is  that  DEP  said  we  must 
have  that  well  checked  or  we  may  not  be  able  to  use  it  at  all. 

Heather  Ford,  Selectman,  gave  a  brief  update  as  to  where  the  water  situation  is 
right  now  and  they  hope  to  have  a  dollar  amount  and  decision  made  in  time  for 
the  May  Annual  Town  Meeting. 

VOICE  VOTE:  PASSES 


ARTICI  E  5  Moved  by  Douglas  Woodman,  Fire  Chief,  duly  seconded,  that  the  Town  transfer 

Purchase  of  $13,000  from  available  funds  to  purchase  a  parcel  of  land,  approximately 

Land  15x100  square  feet  which  abuts  the  Southeriy  boundary  of  the  Fire  Station  lot 

to  be  used  for  partying  purposes,  said  sum  to  include  attendant  costs  of  the 

purchase  and  improvement  of  the  land. 

Chief  Woodman  explained  there  is  a  parking  problem  when  the  men  amve  to 
get  the  equipment  in  response  to  a  fire,  every  second  counts.  The  fence  and  9 
evergreens  will  be  moved  back  15  feet  to  make  diagonal  paridng. 

The  Selectmen  recommend  favorable  action,  also  the  Finance  Committee. 

Moderator  explained  this  motion  requires  a  2/3  vote. 

STANDING  VOTE:  YES  - 1 1 1  NO  -  3 

(PASSES) 


ARTICLE  6 
Town  Hall 
Basement 
Repairs 


Moved  by  David  Neill,  duly  seconded,  that  the  Town  transfer  $35,000  from 
available  funds  for  improvement  and  repairs  to  heating  and  ventilation  systems 
in  the  basement  of  the  Town  Hall,  including  engineering  costs  thereof. 

Pemiission  was  granted  to  allow,  Candace  Wheeler,  Executive  Secretary  to 
explain  the  article.  She  went  on  to  explain  Uie  money  would  be  used  for 
reworidng  the  ventilation,  replace  the  air  vent,  install  baseboard  heating  in  ti^e 
basement,  and  clean  and  adjust  the  air  ducts  so  \he  office  space  will  be  usable 
for  the  new  Public  Works  Director. 

Moderator  explained  this  also  requires  a  2/3  vote. 

VOICE  VOTE:  UNANIMOUS 

********************* 


ARTICLE  7  Moved  by  Peter  Clari<,  Chairman  Planning  Board,  duly  seconded,  tinat  Uie  Town 

Business  transfer  $9,000  from  available  funds  for  consulting  fees  and  expenses  related  to 

District  planning  and  coordinating  the  impacts  of  proposed  changes  to  the  MBTA 

Planning  and         Station  and  partying  lot  tiie  impending  reconstruction  project  on  Walnut  Road, 
Coordination  Bay  Road,  and  Asbury  Sti-eet;  and  other  improvements  to  the  Town's  Business 

District 

Mr.  Clark  explained  ti^e  MBTA  is  beginning  a  major  expansion  program;  possibly 
double  backing  \he  line  to  Uie  NorUi  of  Hamilton;  relocate  pick-up  and  discharge 
of  passengers,  changing  the  use  of  the  area  in  front  of  Talbots;  pedestiian 
crossing  and  access  from  downtov^ffi  to  Uie  shopping  area;  and  the  fact  Uie 
MBTA  is  proposing  218  additional  parking  spaces  to  Uie  area  already  used  for 
parking,  in  the  Lappin  shopping  area,  means  Uiat  we  would  like  to  find  ways  to 
provide  additional  banners  and  screening  to  Uiis  ever  growing  paridng  lot  which 
divides  our  town.  The  money  would  be  used  for  a  series  of  wori^shops  for 
citizens  for  more  public  input  into  Uie  planning  of  Uie  downtown  area  -  $3,000 
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ARTICLE  7  (CONT.) 


for  a  planning  consultant,  $1 ,500  for  aerial  photography  and  $1 ,500  for 
reproduction  and  coping  of  such  plans  so  that  we  can  report  our  progress  back 
to  the  Town  Meeting  in  the  spring. 


After  short  discussion  Moderator  announced  this  requires  a  2/3  vote. 


VOICE  VOTE: 


UNANIMOUS 


ARTICLE  8 
Reduce 
Tax  Rate 


Moved  by  Dick  Low,  Chairman  Finance  Committee,  duly  seconded  that  the 
Town  transfer  $160,945.00  from  available  funds  to  reduce  the  tax  rate  for  the 
Fiscal  Year  beginning  July  1, 1996. 


Moderator  stated  this  being  a  transfer  of  funds,  would  require  a  2/3  vote. 


VOICE  VOTE: 


UNANIMOUS 


*******  ************* 


There  being  no  further  business,  after  a  motion  made  and  duly  seconded,  the  Moderator  declared  the 
meeting  adjourned  at  9:50  PM. 

ADJOURNED. 

A  TRUE  COPY: 
ATTEST: 


Theresa  M.  Fanning,  CMC 
Town  Clerk 
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TREASURER/COLLECTOR 
ANNUAL  REPORT 
FOR  1996 


/  hereby  submit  my  report  as  Treasurer/Collector  for  the  Town  of  Hamilton 
for  the  year  ending  December  31,  1 996. 


Balance  January  1,  1996  $  2,531,321.53 

Receipts  during  1996  12,402,487.64 

14,933,809.17 

Disbursements  during  1996  12,539,353.35 


Balance  December  31,  1996  2,394,455.82 


See  report  for  collection  breakdowns. 


Investment  Program  -  Balances  December  31, 1996 

Stabilization  Fund  $  289,512.80 

Clark  Property  Fund  304,009.57 

Conservation  Commission  287,164.44 

Trust  Funds  345,194.23 


$  1,225,881.04 


Respectfully  Submitted, 

Kay  E.  Turner 
Treasurer/Collector 
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TREASURER/COLLECTOR'S  ANNUAL  REPORT 


CALENDAR  YEAR  ENDING 
12/31/96 


1996 

1996 

1996 

January  -  June 

July  -  December 

Total 

CATEGORY 

YEAR 

REAL  ESTATE 

Prior  to 

1993 

$  7,937.24 

$  9,724.13 

$  17,661.37 

1993 

253.95 

5,306.65 

5,560.60 

1994 

3,441.81 

8,813.69 

12,255.50 

1995 

21,710.24 

20,100.87 

41,811.11 

1996 

4,538,682.33 

88,800.32 

4,627,482.65 

1997 

4,344,798.87 

4,344,798.87 

Subtotal 

4,572,025.57 

4,477,544.53 

9,049,570.10 

PERSONAL  PROPERTY 

1995 

123.38 

8.34 

131.72 

1996 

59,472.60 

334.58 

59,807.18 

1997 

54,978.76 

54,978.76 

Subtotal 

59,595.98 

55,321.68 

114,917.66 

MOTOR  VEHICLE  EXCISE 

Prior  to 

1992 

305.53 

138.96 

444.49 

1992 

529.06 

200.00 

729.06 

1993 

488.54 

539.28 

1,027.82 

1994 

1,624.18 

1,927.50 

3,551.68 

1995 

20,251.55 

6,480.39 

26,731.94 

1996 

479,742.47 

91,345.13 

571,087,60 

Subtotal 

502,941.33 

100,631.26 

603,572.59 

PENALTIES  &  INTEREST 

24,942.51 

33,537.50 

58,480.01 

MUNICIPAL  LIEN  CERTIFICATE 

9,050.00 

5,950.00 

15,000.00 

BOAT  EXCISE 

1996 

361.00 

672.00 

1,033.00 

1997 

688.00 

688.00 

Subtotal 

361.00 

1,360.00 

1,721.00 

WATER  DEPARTMENT 

Water  Rates 

307,995.68 

222,365.59 

530,361.27 

Water  Service 

7,000.00 

3,000.00 

10,000.00 

Water  Liens 

6,324.32 

1,780.41 

8,104.73 

Penalties  &  Fees 

2,005.00 

2,905.00 

4,910.00 

Subtotal 

323,325.00 

230,051.00 

553,376.00 

TOTAL 


$  5,492,241.39      $  4,904,395.97  $10,396,637.36 
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